
POSITION PROFILE

Chief Executive Officer 
United Through Reading
Remote; Preference Washington, D.C. or San Diego, CA 



The new CEO will be entrepreneurial 
with a creative and strategic mindset 
to expand UTR’s reach through 
technology refresh and digital 
transformation. This individual will find 
ways to increase awareness, usage, and 
adoption of their program as well as 
evolve and transform the technology 
currently in place to meet the modern 
needs of military families. 

The CEO will be responsible for 
leading a geographically dispersed 
organization, operating efficiently in 
a virtual setting, managing staff, and 
engaging with trustees and donors 
across the country. The CEO will 
have oversight of the leadership and 
management of UTR and the direction 
of the organization, determining its 
capabilities and personal strengths and 
identifying areas in need of updates or 
advancement. 

This is an exciting opportunity for 
the right executive to solidify United 
Through Reading as a leader in 
children’s literacy and the military 
nonprofit space, raising UTR’s visibility 
worldwide, and connecting more 
deployed military personnel with their 
families back home.

THE OPPORTUNITY

United Through Reading (UTR) is seeking a strategic, visionary, and 
forward-thinking leader to be its next Chief Executive Officer (CEO).
This is a unique opportunity to be at the helm of a virtual organization with a 30-year history of uniting military families through 
shared reading, increasing literacy, and educational outcomes for children. UTR strengthens the family unit by providing 
continuity and reliability of family engagement while a service member is away, helping reduce stress on the family while 
enhancing a child’s fundamental skill of reading.  
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United Through Reading connects military 
families who are separated —for deployment 
or military assignment—by providing the 
bonding experience of shared story time.  
United Through Reading was founded in 1989 by the wife of a Naval flight surgeon 
who was deployed to Vietnam, leaving his infant daughter at home. When the 
surgeon returned home, his little girl didn’t know him, and he had to re-enter her 
life as a stranger. Our founder was a reading specialist and knew firsthand the 
importance of exposing children to literature from birth. Thus, a powerful  
concept emerged.

Now, 30 years later, UTR still stands strong — and proven deployment after 
deployment. More than two million military mothers, fathers, aunts, uncles, older 
siblings, and children have sustained bonds and fostered literacy by sharing stories 
across even the greatest distances.

MISSION STATEMENT 

United Through Reading envisions a nation of resilient 
families with a shared love for reading. Founded in 1989, 
UTR unites military families facing physical separation by 
facilitating the bonding experience of reading aloud together.

The organization began on the premise that schools cannot fulfill all of children’s 
educational and emotional needs. Reading aloud instills the joy of reading and 
allows meaningful communication that enhances self-esteem and relationships. 
Since inception, United Through Reading has served over 2.5 million beneficiaries.

ABOUT UNITED THROUGH 
READING

LEARN MORE:
unitedthroughreading.org
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The CEO is the face of the organization and serves as the chief 
communicator of the vision and mission of UTR (promoting and 
protecting the mission). Grounded and connected in the community at 
large, the CEO is responsible for building and sustaining relationships 
with key stakeholders and partners on behalf of UTR.  
The CEO is also responsible for the daily administration, and sound and strategic organizational management of United 
Through Reading, which includes, but is not limited to, overall program development and management, supervision of the staff, 
resource development, public relations and marketing, sound management of all fiscal resources, and business operations in 
accordance with standard business practices. 

The CEO will liaison effectively with 
national and local organizations for 
partnerships and collaborations, and 
oversee the contributions of diverse 
groups of trustees, donors, staff, 
volunteers, and community groups. 

The CEO works with and supports the 
Board of Trustees to define priorities 
to build the organization as described 
in the Strategic Plan, build and develop 
teamwork among Board members and 
other volunteer leaders, and ensure 
program and fiscal accountability in 
order to carry out the organization’s 
mission. The CEO will work with an 
experienced Senior Vice President of 
Advancement as partners with the 
Board in raising funds, and with the 
Senior Vice President of Operations to 
ensure exceptional program delivery. 
This leader will be flexible, able to work 
evenings and weekends, and travel as 
needed.

POSITION SUMMARY
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Organizational Functioning

• Work with the Board through the Board Chairman and 
Governance Committee to fully implement the 
Strategic Plan and move the organization to its next 
level of development, assuring program adherence to 
and high program standards for the UTR mission.

• Be the primary spokesperson and ambassador of the 
organization, providing strong leadership in promoting 
and protecting the mission.

• Identify prospective stakeholder groups or individuals 
to further the mission and Strategic Plan of UTR.

• Lead the organizational effort in developing and 
sustaining partnerships and collaborations with 
organizations which includes program collaboration 
and funding partnerships.

• Ensure that risk management processes are in place.

Management and Administration

• Assure that UTR has a Strategic Plan developed and
approved by the Board and implement the plan in
a timely way with the Board as it relates to national
relevance, marketing and branding, fundraising, board
development, and program execution.

• Ensure sound operations management and program
quality control.

• Ensure legal compliance and program and fiscal
accountability.

• Provide leadership in developing organizational and
financial plans with the Board of Trustees and other
staff and carry out plans and policies as authorized by
the Board.

• Maintain fiscal responsibility for the annual budget and
report to the Board regularly.

• Translate UTR’s Strategic Plan into an annual Business
Plan with clear Key Performance Indicators for all staff.

Program Development and Management

• Oversee the expansion and quality assurance of the
United Through Reading program and working with
staff, develop and implement strategies to achieve
objectives of UTR’s Strategic Plan.

• Identify and cultivate partner organizations locally,
regionally, and nationally for mutual program benefit
and achievement of the UTR mission.

• Maintain a working knowledge of significant
developments and trends in philanthropy, education
and child development, literacy, and military family
support issues.

Fundraising

• Work with the Board and the SVP of Advancement to
develop and implement a comprehensive fundraising
strategy to meet financial goals.

• Oversee event management, guidance and direction,
follow up, and analysis for continued improvement as
needed.

Board Relations and Communications

• Assist the Board in promoting, maintaining, and
protecting the mission and vision of UTR, and in
achieving goals and objectives of the Strategic Plan.

• Initiate and assist in recommending and developing
policies and setting priorities, keeping policies updated
and relevant.

• Keep the Board and Board Chairman fully informed on
the condition of the organization and important factors
affecting the health of the organization.

• Working in partnership with the Board Chairman,
involve each Board member at an optimum level.
Stimulate each to reach the highest potential as a
Board member.

• Work with the Board Chairman to ensure effective and
efficient Board committee structure and operation.

KEY RESPONSIBILITIES
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• Communicate regularly with the Chairman, Governance 
Committee, and key committee leaders.

• Serve as staff liaison to Board committees as 
appropriate.

• Assist in the recruitment, selection, and orientation of 
new Trustees and officers.

• Assist the Chairman in planning the agenda and 
materials for the Board meetings and Board strategic 
planning sessions.

Public Relations and Communications

• Oversee development and implementation of 
marketing and communications strategies.

• Establish and strengthen working relationships with 
partners at the local, regional, and national levels in the 
education and military fields.

• Identify and develop new partnerships with business 
and community leaders.

• Ensure appropriate representation of UTR goals and 
objectives to community and corporate groups and 
other stakeholders.

Personnel

• Develop and administer Board approved personnel 
policies.

• Ensure proper hiring and termination procedures as 
required by law.

• Oversee all disciplinary actions.

• Provide for adequate supervision and evaluation of all 
staff and volunteers.

• Grow and diversify the volunteer base and delegate 
management to staff.

• Encourage staff and volunteer development and 
education.

KEY RESPONSIBILITIES
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The ideal candidate will have the following 
personal attributes and professional 
competencies:  

Passion for the Mission & Connection to the Military Community

The CEO will have a genuine passion for the mission of United Through Reading 
and a personal understanding of engaging military families while building trust and 
credibility across the military community. This leader will be driven to impact the 
future of military children by assisting in creating and strengthening emotional 
connections with their deployed military family members, encouraging education 
and literacy, and making homecoming easier. Family-oriented and responsive to the 
needs of the UTR community, the Chief Executive Officer will be knowledgeable, 
credible, and have a grounding in military life, culture, and branch structures. The 
CEO will ideally have connections with or have the capability to build relationships 
with current and rising military leaders as well as other military and veteran support 
non-profit organizations.

Strategic Visionary Leadership

The CEO will be a visionary leader who will lead United Through Reading to its 
next evolution. This leader will develop and implement a Strategic Plan that will 
target deepening and growing United Through Reading’s impact and continuing to 
maintain relevancy within the military community and beyond. The Chief Executive 
Officer will also have an inclusive and collaborative approach to leadership, 
involving the Board and staff in critical conversations regarding the organization’s 
direction. This open and nimble leader will evaluate feedback about the United 
Through Reading program and adapt to create a more simplified and efficient 
version that meets the needs of individual military families. 

Bringing a long-term perspective, strong sense of accountability, and a practical 
ability to get things done, the CEO will have a successful track record of taking 
organizations from one stage to the next. The CEO will have experience working 
effectively with diverse constituencies of community and corporate leaders, 
volunteers, military representatives, and families, leading with a diversity, equity, 
and inclusiveness (DEI) mindset and commitment. This leader will be a person of 
unquestioned integrity with the ability to maintain confidentiality and will serve as a 
partner and steward of the Board of Trustees. 

CANDIDATE PROFILE
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Change Management & Operation Excellence

The CEO will be an enthusiastic organizational and change manager with 
demonstrated experience in leading organizations during periods of growth and 
transformation. The leader will have extensive financial and budgetary skills and 
a thorough understanding of best-in-class nonprofit management practices to 
optimize the operations. 

The CEO will be grounded in change management and results-driven work, having 
the ability to multi-task while prioritizing big picture ideas and executing them 
into tangible actions. The Chief Executive Officer will demonstrate a fair and 
thoughtful approach to management combined with the flexibility and courage to 
shift direction and experiment with new initiatives. This individual will also be able 
to demonstrate the ability to use wisdom and good judgement to build, nurture, 
and retain a high performing team of professionals that is focused on excellence, 
accountability, and efficiency. 

While maintaining a balance of team and individual responsibilities, the CEO will 
ensure that overall day-to-day operations are streamlined and aligned with strategic 
goals. Bringing a broad technology knowledge base and business acumen, the CEO 
must be comfortable with technology, with the ability to decipher research, data, or 
information shared with them to make thoughtful and strategic decisions impacting 
the delivery of UTR’s program.

Fundraising Expertise

The CEO will be an experienced fundraiser with a track record of success. They 
will bring established knowledge in grant writing and soliciting major gifts with 
measurable results. This charismatic leader will bring high energy and a sense of 
humor while demonstrating initiative and follow-through. They will be effective 
in identifying, cultivating, maintaining, and enhancing partnerships with individual, 
corporate, foundation, and government funders to diversify the sources of funding 
for the organization. 

Through storytelling and a personal connection to the military, the CEO will 
differentiate United Through Reading and its impact on children’s literacy with 
funders. The CEO will be responsible for maintaining awareness of current social, 
economic, and technology changes relevant to the UTR’s mission and improving 
the sustainability of UTR’s fundraising strategy to better support the vision and 
goals of the organization.

CANDIDATE PROFILE
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Exceptional Relationship Building and Communication Skills

Possessing excellent verbal and written communication skills, the CEO will have a 
strong leadership presence, analytical and problem-solving skills, and a professional 
demeanor. The CEO will be highly organized, have exceptional interpersonal and 
listening skills, and the ability to motivate others to further the mission. This leader 
will partner with the Board to ensure they are identifying and developing military 
community partnerships that can help sustain and enhance United Through 
Reading’s program. This leader will confidently communicate the organization’s 
position in and value-add to the military community and will ensure consistent 
messaging across all communication channels. An engaging public speaker, this 
individual will bring a demonstrated ability to present UTR’s vision with effective 
and compelling messages to individuals, groups, and the public. The Chief Executive 
Officer will also excel at building and nurturing relationships with a diverse set 
of stakeholders, including staff, Board, funders, military/government officials, 
volunteers, and United Through Reading’s partners.

CANDIDATE PROFILE
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Salary is competitive and commensurate with 
experience. United Through Reading offers 
medical, dental, vision, and other benefits 
through its PEO, TriNet.

COMPENSATION & BENEFITS
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United Through Reading is an equal opportunity employer and strongly  
encourages applications from people of color, persons with disabilities, women, 
and LGBTQ+ applicants.

CONTACT
Koya Partners, the executive search firm that specializes in mission-driven search, 
has been exclusively retained for this engagement. Michelle Bonoan, Medelene 
Beasley, and Jennifer Smith of Koya Partners have been exclusively retained for this 
search. To express interest in this role, please submit your materials here or email 
mbonoan@koyapartners.com        mbeasley@koyapartners.com. All inquiries 
and discussions will be considered strictly confidential.

Koya Partners is committed to providing reasonable accommodation to individuals 
living with disabilities. If you are a qualified individual living with a disability and need 
assistance expressing interest online, please email  
NonprofitSearchOps@divsearch.com. If you are selected for an interview, you 
will receive additional information regarding how to request an accommodation for 
the interview process.

About Koya Partners

Koya Partners, a part of Diversified Search Group, is a leading executive search and strategic advising firm dedicated to 
connecting exceptionally talented people with mission-driven clients. Our founding philosophy—The Right Person in 
the Right Place Can Change the World—guides our work as we partner with nonprofits & NGOs, institutions of higher 
education, responsible businesses, and social enterprises in local communities and around the world. 

For more information Koya Partners, visit www.koyapartners.com.
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