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Vice President, People & Culture 
National 4-H Council
Washington, D.C.



For more than 100 years, 4‑H has given kids a voice to express who they 
are and how they make their lives and communities better. 
National 4-H Council (“Council”) is committed to providing leadership and 
resources so 4-H programs are available to youth across the country of all beliefs 
and backgrounds. Our executive leadership team and Board of Trustees are 
dedicated to the belief that helping kids achieve their boldest dreams empowers 
not only them, but also our communities, to thrive today, tomorrow, and beyond.

Through life-changing 4-H programs, nearly six million kids have taken on critical 
societal issues, such as addressing community health inequities, engaging in 
civil discourse, and advocating for equity and inclusion for all. 4-H is delivered 
by the Cooperative Extension System—a community of more than 100 public 
universities across the nation that provides experiences where young people 
learn by doing. 

Council is the private sector, non-profit partner of the Cooperative Extension 
System and the National Institute of Food and Agriculture within the United 
States Department of Agriculture. 

ABOUT NATIONAL 4-H COUNCIL

VISIT THE WEBSITE TO LEARN 
MORE ABOUT COUNCIL
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https://4-h.org/about/leadership/national-4-h-council/


The Vice President of People & Culture serves as the key management team 
member overseeing the experience of our organization’s most important 
resources — our people.  
The Vice President of People & Culture is responsible for leading the vision, 
development, and execution of talent and culture management programs to 
retain and enrich our associates. This leader will proactively plan for, address, 
and forecast future talent and culture needs, including change management. The 
role will report to the Executive Vice President & Chief Growth Officer and work 
with the executive team and management team to ensure the development and 
advancement of an empowered, value-driven, diverse, and inclusive workplace 
culture.

In response to COVID-19, all positions are currently, temporarily remote. Within 
the next year, National 4-H Council offices will be based in Washington, D.C.

THE OPPORTUNITY
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The ideal candidate will have the following professional and personal qualities, 
skills, and characteristics:

Organizational Effectiveness
• Catalyzes organizational performance through leadership — linking strategy 

to structure, building transformational change approaches, and facilitating 
the navigation of complex organizational issues.

• Collaborates with peers across the organization to develop and integrate 
workforce planning and analysis, talent acquisition, learning and 
development, performance management, employee engagement and 
retention, succession planning, and compensation.

• Supports the development and implementation of an enterprise 
compensation and benefits strategy.

• Influences organizational decision-making with the use of relevant, value-
added metrics and data.

Leadership and Talent Management
• Designs and implements integrated talent management solutions, including 

executive coaching, individual development planning, talent review, 
succession planning, and leadership development.

• Leads and develops results-driven performance management tools and 
processes that integrate with Council’s values and core competencies.

• Develops and implements a comprehensive diversity and inclusion strategy 
and builds diversity and inclusion as a capability throughout leadership and 
the organization.

• Advances existing talent development processes and tools to ensure/
track the quality of the assessments and dialogues across all levels of the 
organization.

 
 
 
 

CANDIDATE PROFILE
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Workplace Culture Management
• Fosters a culture of accountability; diversity, equity, and inclusion; trust; 

recognition; and results among staff at all levels. 

• Responsible for all elements of strategies aimed at maintaining a healthy 
workplace culture, including employee communications, engagement, and 
relations across the enterprise. 

• Proactively drives effective employee communications while maintaining a 
solid pulse on staff morale, sentiments, and concerns. 

• Effectively addresses workplace culture components that impede 
organizational and individual effectiveness in a manner consistent with 
Council’s values.

Other Human Capital Management Responsibilities
• Ensures compliance with all applicable Federal, State, and local employment 

laws, including but not limited to EEO, ADA, FMLA, FLSA, ERISA, OSHA, 
PPACA, workers’ compensation, etc.

• Guides the design, implementation, and testing of all human capital-related 
technology to improve established goals and outcomes.

• Provides dynamic leadership to the human resource team through timely 
feedback, fostering an environment of continuous learning consistent with 
the needs of the organization, team, and individual staff members.
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Knowledge, Skills, and Abilities
• A proven track record of enriching organizational cultures and successfully

leading innovative changes to enhance the employee experience.

• Demonstrated advanced knowledge in leading human resources practices,
including talent management, organizational development, diversity
and inclusion, performance management, labor relations, employee
communications, and applicable laws and regulations governing these areas.

• Demonstrated forward-thinking strategic leadership across the organization
to executives, management, and staff at all levels.

• Experience conceptualizing, leading, implementing, and monitoring human
resources initiatives in the context of organization-wide objectives.

• Ability to process and present information to diverse audiences while
maintaining effective, collaborative relationships with all stakeholders,
including members of the Board of Directors, external organizations,
vendors, management, and staff.

• Ability to balance accountability with emotional intelligence in all
interactions.

• Must demonstrate sensitivity with staff representing all areas of diversity,
including race, ethnicity, ability, age, sexual orientation, and religious beliefs.

• A minimum of 10 years of leadership experience in Human Resource
Management, preferably with an organization of national scope.

• A bachelor’s degree is required; a master’s degree in business/organizational
development is strongly preferred.

• SPHR certification is strongly preferred.
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Leadership Competencies and Characteristics
Human Resources Expertise  
The Vice President will possess comprehensive 
knowledge of human resources best practices, including 
compliance, organizational development, compensation/
classification, talent acquisition and recruitment, and HR 
information system integrations. This individual will have 
managed a complex human resources operation with a 
substantial budget and headcount. The Vice President 
will also be skilled in developing inclusive strategies for 
the recruitment, hiring, and retention of a diverse staff, 
including implementing organization-wide learning and 
development initiatives and opportunities. This leader 
will take a comprehensive approach to forecast progress 
and achieve sustainable, well-supported solutions with 
accountable, measurable systems for tracking and 
reporting.

Passion for the Mission 
A purpose-driven and values-oriented professional, the 
Vice President of People and Culture must be driven by 
a passion for National 4-H Council’s Mission: To expand 
opportunities for all of America’s youth through increased 
investment and participation in 4-H positive youth 
development. 

Relationship Building and Communication 
The Vice President will possess exceptional written and 
verbal communication skills, with an inspired ability to 
listen intently, think clearly, and respond effectively and 
empathically to various challenges. This individual must 
root their approach to managing relationships in integrity 
and high ethical conduct, with a deep appreciation of 
discretion and confidentiality. The Vice President must 
be able to deliver complex messages while maintaining 
positive relationships and engendering an environment 
of trust and mutual respect. The Vice President will be 
a strong writer, capable of preparing written reports for 
senior leaders that effectively summarize investigations and 
other material reports. 

Equity and Inclusion Thought Partner 
A compassionate leader, the Vice President, will lead with 
an equity and inclusion lens to identify the various ways to 
enhance National 4-H Council’s culture. This collaborative 
leader will build and lead the vision to advance National 
4-H Council’s business objective to recruit, develop, and
retain top talent. Access, equity, diversity, and inclusion are
essential elements of 4-H’s goals related to positive youth
development and organizational sustainability.

A resourceful coach and capable facilitator, the Vice 
President, will enthusiastically lead the organization’s staff 
in developing the awareness, comfort, and confidence 
to address and champion equity in all aspects of the 
organization and its services through the implementation 
of inclusive and equitable HR systems, policies, and 
procedures.

Compensation and Benefits
Salary is competitive and commensurate with experience.
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CONTACT
Koya Partners, the executive search firm that specializes in mission-driven 
search, has been exclusively retained for this engagement. Kim Dukes, Managing 
Director; Josyanne Roche, Vice-President, Senior Search Associate; and Kristina 
Dorne, Senior Search Associate of Koya Partners, have been exclusively retained 
for this search. To express interest in this role, please submit your materials here. 
All inquiries and discussions will be considered strictly confidential.

Koya Partners is committed to providing reasonable accommodation to 
individuals living with disabilities. If you are a qualified individual living with 
a disability and need assistance expressing interest online, please email 
NonprofitSearchOps@divsearch.com. If you are selected for an interview, you 
will receive additional information regarding how to request accommodation for 
the interview process.

National 4-H Council is an equal opportunity employer and strongly encourages 
applications from people of color, persons with disabilities, women, and LGBTQ+ 
applicants.

FOR MORE INFORMATION ON KOYA 
PARTNERS, PLEASE VISIT
koyapartners.com

Koya Partners, a part of Diversified Search Group, is a leading executive 
search and strategic advising firm dedicated to connecting exceptionally 
talented people with mission-driven clients. Our founding philosophy 
— The Right Person in the Right Place Can Change the World — guides 
our work as we partner with nonprofits & NGOs, institutions of higher 
education, responsible businesses, and social enterprises in local 
communities and around the world. 

ABOUT KOYA PARTNERS
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