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YOUTH HOMES HAS EMPOWERED AND 
SUPPORTED CURRENT AND FORMER FOSTER 
YOUTH, YOUNG ADULTS LIVING WITH COMPLEX 
BEHAVIORAL HEALTH CHALLENGES, AND 
UNDERSERVED CHILDREN SINCE 1965.  
Annually, we serve approximately 250 children and their families 
through an innovative set of programs rooted in a trauma-
informed approach to care. We are fiercely committed to creating 
opportunities for youth to process and heal from trauma, develop 
self-sufficiency and confidence, build supportive networks, and 
create healthy, safe, and meaningful lives.  

Youth Homes recognizes that we are all 
connected, and it is up to all of us to 
create a thriving, healthy, and safe 
environment for all. We believe that 
our collective responsibility is to 
join forces, dismantle societal 
barriers, and empower these 
young people who face almost 
insurmountable challenges. 

Our Continuum of Care 
includes a comprehensive 
range of community-based 
programs that allow youth 
and families to access 
resources where they live. 
These programs support youth 
to process trauma, begin to 
heal, and build skills to navigate 
life’s challenges. At the heart of 
our innovative programming is an 
insistence that underserved youth 
deserve to thrive, not just survive as 
part of their growth and healing. 

ABOUT YOUTH HOMES 

LEARN MORE:
youthhomes.org
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https://youthhomes.org/


Short-Term Residential Therapeutic Program 

Youth Homes operates four houses that are comfortable homes 
in ordinary neighborhood settings representing safety and 
normality. Besides providing a positive environment, each home 
supports youth with individual and family therapy by a licensed 
therapist or registered intern.  

Therapeutic Behavior Program (TBS) 

TBS is a community-based program offered by Youth Homes 
to help reduce challenging behaviors that place a youth at risk 
of hospitalization or placement within a residential treatment 
program. TBS also serves youth transitioning from a residential 
placement into a family home environment – where the extra 
support helps ensure a positive and successful experience.  

Family Pathways Program 

Foster Youth experience many changes and upheavals, both 
before and during the process that leads to placement. For these 
young people and their families, the Family Pathways Program 
offers and provides access to a range of intensive services that 
support foster children up to 21. 

Enrichment Programs 

The logistical and emotional upheaval that occurs as part of a 
child’s placement into foster care creates fear and uncertainty. 
Our enrichment programs complement our residential programs’ 
safety and stability to create opportunities for joy, wonder, 
creative exploration, and normality. Enrichment programming 
pairs experienced behavioral health staff with skilled subject 
experts in photography, gardening, horse therapy, and other 
activities. Emphasis is on emotional expression and managing 
emotions in new ways.   

ABOUT YOUTH HOMES 
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Transition Age Youth (TAY) Programs  

(Aftercare, Transition Age Youth Full-Service Partnership, & 
Stepping Stones Workforce Development) 

As TAY youth (ages 17-21) shift into independent living, they must 
deal with the unexpected realities of becoming an adult. Poverty, 
homelessness, unemployment, substance abuse, incarceration, 
and hospitalization are all real risks for the individuals who qualify 
for TAY services. 

Our Aftercare and Transition Age Youth Full-Service Partnership 
(TAY-FSP) programs focus on providing clients with mental and 
behavioral health support, with TAY-FSP focusing on young adults 
(aged 16-25) living with severe emotional challenges and life 
stressors.  

Stepping Stones Workforce Development 

Youth receiving services from Aftercare and TAY-FSP also have 
the opportunity to participate in our workforce development 
program, Stepping Stones. This program offers intensive 
employment support including, resume writing, job applications, 
interview preparedness, communication skills, conflict resolution, 
and soft skills training necessary to retain employment. 

ABOUT YOUTH HOMES 
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A LEADING PROVIDER OF TRAUMA-INFORMED 
PROGRAMS FOR FOSTER YOUTH SINCE 1965, YOUTH 
HOMES IS SEEKING A DYNAMIC LEADER TO SERVE 
AS ITS NEW CHIEF EXECUTIVE OFFICER (“CEO”). 
This is a unique opportunity to be at the helm of an organization that 
is well respected for its unique model and programming, as Youth 
Homes continues to innovate and evolve to provide the continuum 
of care for youth experiencing trauma to heal and thrive.  

The CEO will inspire and lead a team of passionate, talented, and 
mission-driven professionals singularly focused on the success 
of our clients. Under the guidance and direction of the Board 
of Directors, the CEO is responsible for the vision and strategic 
direction of Youth Homes, the oversight and positive outcomes of 
all programs, services, and activities, as well as the fiscal health, 
structural soundness, and philanthropic growth 
of the organization. The Chief Executive Officer 
will oversee an annual budget of approximately 
$11.5 million and a total of 110-115 staff. The CEO 
has seven direct reports: VP Human Resources, 
VP Fund Development, VP Residential Services, VP 
Community Mental Health Services, Marketing and 
Communications Director, Chief Financial Officer 
and Thrift Store Manager.  

As the leading member of the Executive 
Leadership Team, the CEO plays a key role in 
setting the tone and culture of the agency. 
The ideal candidate will draw on a deep 
understanding of or an authentic passion for 
foster care, mental health, and residential care. 
The CEO will have the chance to bring creativity 
and vision to the role and shape the work of Youth 
Homes that lies ahead. This is an ideal position 
for a committed leader whose true calling is to 
empower and create opportunities for youth 
experiencing trauma to create healthy, safe, and 
meaningful lives.  

THE OPPORTUNITY
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CANDIDATE PROFILE

THE IDEAL CANDIDATE WILL HAVE A MINIMUM OF 
TEN YEARS OF LEADERSHIP EXPERIENCE IN THE 
DEVELOPMENT OF HUMAN SERVICE PROGRAMS, 
ADMINISTRATION OF GRANT AND CONTRACT 
FUNDED PROGRAMS, AND FUND DEVELOPMENT. 
General knowledge of the regulations governing child welfare 
and mental health agencies is desirable. The candidate will 
have an appreciation for, and ideally experience working with, 
residential programs, diverse populations and implementing 
trauma informed services and philosophies. Experience working 
with county and state funding agencies would be beneficial. A 
Bachelor’s degree or equivalent experience is required, and a 
Master’s Degree or an emphasis in business, nonprofit leadership, 
social work, psychology, or criminal justice is a plus. 

The CEO of Youth Homes will possess the following professional 
competencies and personal attributes and qualities: 

Passion for Mission 

The CEO will bring a strong commitment to the mission, vision, 
and values of Youth Homes in working with children impacted 
by trauma. Knowledgeable about the child welfare and mental 
health fields, this individual will possess genuine compassion for 
the youth served and the trauma they are experiencing, and will 
possess an unshakeable faith in the value and power of their lives 
and potential. The CEO will acknowledge and understand the 
racial, social, and economic injustices that face clients and staff 
of color, will bring an antiracist philosophy to the role, and will be 
eager to engage with and support Youth Homes’ Black Leadership 
Network and their efforts. Values-driven, the CEO will treat others 
with respect and will be a leader of unquestionable integrity. 

Compassionate & Strategic Leadership 

Possessing high emotional intelligence, the CEO will have a 
flexible and inclusive leadership style that endorses collaboration 
and open communication. Leading with compassion and 
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patience, the CEO will accomplish goals through motivation, the 
delegation of authority, and the use of systems that are designed 
for effective planning, evaluation, and accountability. This humble 
leader will value Youth Homes’ diverse staff and all they give in 
service of the mission. Intellectually curious and accessible, the 
CEO will be an effective listener and will display an authentic 
commitment to engaging with and learning from Youth Homes’ 
staff and having a visible presence at the sites. 

A visionary, forward-thinking leader with an entrepreneurial 
spirit, the CEO will have the background and skills to deliver on 
the vision for Youth Homes and the organization’s impact on 
the lives of the youth it serves. Working collaboratively with staff 
and the Board to craft a strategic plan for the organization, this 
individual will set short- and long-term priorities and benchmarks 
for success to ensure fiscally sound programming and 
organizational stability. 

Organization Development & Change Management Skills 

The CEO will be a strong and experienced organizational 
manager with the solid business acumen necessary to make 
informed decisions regarding the future and growth of Youth 
Homes. Possessing a strong background in operations, process 
mapping, and identifying operational deficiencies, this leader 
will excel at building infrastructure and developing policies and 
procedures that further organizational impact. The CEO will 
demonstrate the ability to build, nurture, and retain a strong, 
cohesive team of mission-driven professionals, and will be 
genuinely committed to staff empowerment and development. 
This individual will have familiarity with and will be comfortable 
leading an accreditation process. 

Capable of providing stability when faced with quickly changing 
circumstances, the CEO will act as a unifying force for Youth 
Homes. This adaptable individual will display empathy and 
understanding to guide staff through a time of transition. The CEO 
will confidently and calmly navigate legislative changes at the 
state and federal level, and will ensure that resources are in place 
to adapt to new policies.  

CANDIDATE PROFILE

7Chief Executive Officer, Youth Homes 



Revenue Development & Fundraising Skills 

The CEO will bring to the role a measurable track record of 
success in and genuine enthusiasm for development, including 
a strong background in soliciting and securing major donor 
gifts, grant writing, public relations, and events. The CEO will 
work with the development team to authentically tell the 
story of Youth Homes’ unique history, impact, and role in the 
community to various audiences. The CEO will work to identify 
new donors and funding sources, while also seeking to diversify 
revenue streams, including increasing support from individual 
donors and foundations to complement funding from state 
government and county agencies. Additionally, the CEO will 
seek and secure sustainable funding to help bolster programs 
and set a strategic direction for the organization, and provide 
additional revenue to strengthen infrastructure and support 
human capital and internal operations.  

CANDIDATE PROFILE
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Relationship Building & Collaboration Skills 

Possessing outstanding interpersonal skills, the CEO will bring 
a demonstrated ability to partner with Board members, a 
diverse staff, major donors, corporate executives, foundations, 
community representatives, and community volunteers to 
continue to build up Youth Homes’ community and achieve 
organizational goals. This natural relationship and consensus 
builder will be able to work on multiple levels with a wide variety 
of constituencies to implement programs and processes, 
and facilitate change, when required. The CEO will facilitate 
collaboration with youth-serving systems to support youth exiting 
the foster care system. Bringing experience with Board relations 
to the role, the CEO will build and maintain strong and trusting 
relationships with the Board.  

Communications Skills 

The CEO will be able to communicate effectively with and 
garner respect from Youth Homes’ diverse constituencies. 
As the outward-facing voice of Youth Homes, this influential 
communicator will speak passionately, credibly and persuasively 
about the organization’s history, mission, and vision, as well as 
the impact of its work with youth. The CEO will value and facilitate 
transparent communication across all levels of the organization, 
and will care deeply about creating a trust-centered organization. 

CANDIDATE PROFILE
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COMPENSATION AND BENEFITS
The annual base salary for this role will be based on a range, with 
the low end of the range being $180,000 and the high end being 
open and commensurate with the successful candidate’s skills 
and experience. The compensation also includes a competitive 
benefits package.
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Michelle Bonoan and Medelene Beasley of Koya Partners have 
been exclusively retained for this search. To express your interest 
in this role please submit your materials here. 

All inquiries and discussions will be considered strictly 
confidential. 

Youth Homes is proud to be an equal opportunity employer. We 
do not discriminate on the basis of race, culture, age, disability, 
gender, or sexual orientation. 

CONTACT

About Koya Partners
Koya Partners, a part of the Diversified Search Group, is a leading executive search and strategic 
advising firm dedicated to connecting exceptionally talented people with mission-driven clients. 
Our founding philosophy—The Right Person in the Right Place Can Change the World—guides 
our work as we partner with nonprofits & NGOs, institutions of higher education, responsible 
businesses, and social enterprises in local communities and around the world. 

Koya is an equal opportunity employer fully committed to creating an environment and team 
that represents a variety of backgrounds, perspectives, styles, and experiences. We encourage 
all to apply because we believe a diversity of voices leads to better discussions, decisions, and 
outcomes for everyone.

For more information about Koya Partners, visit www.koyapartners.com.
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