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Mission, Vision and Core Values 

The Academy of Alameda equitably develops students into critical thinkers and 
life-long learners who navigate the world with integrity and who apply their 
learning to empower themselves and their communities. It envisions a future 
where all students are successful, and their destinies are not determined by 
their demographics. The Academy’s Core Values include Continual Improvement, 
Collective Responsibility, Relationships, Equity  
and Diversity. 

Learning Environment

The Academy’s staff is fully committed to providing a safe, caring, and 
intellectually and socio-emotionally effective learning environment. Students 
learn best when they are connected to caring adults and peers, feel physically 
and emotionally safe, are challenged academically and socially, understand how 
what they are learning connects to their lives, and experience the joy of learning.

The Academy’s diverse student body provides students with an enriching 
experience as students gain the confidence, tools, and cultural competency skills 
to interact with others from backgrounds that are different than their own.

Social Justice

In addition to providing our students with an excellent academic education, 
The Academy also believe that it is essential to equip them with a strong 
understanding of social justice and equity principles so that they can fully 
participate in a diverse democracy. Equity and inclusion are key components 
to building and understanding social justice. That understanding is enhanced 
by a curricular approach that emphasizes multiple life stories and diverse 
perspectives, that helps students build a strong sense of their identity and a 
deep appreciation of diversity in all of its forms, and by giving students personal 
experiences both in and out of the classroom setting.

The Academy of Alameda’s diverse population and corresponding academic and 
social justice learning program provides students with unique opportunities to 
learn about and from cultures that are different from their own. These ongoing 
powerful learning experiences, which; are enhanced by a strong academic 
program and a commitment to connect to our students and their families, is 
what makes The Academy’s program unique from all other schools in Alameda.
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https://www.linkedin.com/company/theacademyofalameda
https://www.facebook.com/The-Academy-of-Alameda-Middle-School-227428690601231/
https://www.instagram.com/aoaschools/?hl=en


Family Involvement

At the heart of our work with students and families are the relationships we 
build. The Executive Director provides the leadership to engage families in order 
to strengthen a shared understanding of the school’s vision.

The Academy of Alameda is committed to redefining what family involvement 
looks like so that families feel:

• That they are welcome when they step foot on campus.

• That they and their children are known.

• That the relationships they build with staff and each other are meaningful.

• That their ideas and input are valued and respected.

• That there are many different opportunities and many ways to be involved 
– both in the home and at school.
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Key Principles

The mission and educational program of The Academy is based upon four key, 
research-based beliefs about how to effectively educate students for the 21st 
century.

1. Academic Foundation

A solid educational foundation in literacy, numeracy, and technology is critical to 
prepare students for success in school as well as participation in our knowledge-
based society.  

2. Engaged Students

In order for deep understanding to occur, students must be behaviorally, 
intellectually, and emotionally engaged and clearly see how what they learning 
connects to their lives.

3. Multiple Pathways to Success

Because students come to The Academy with different needs and at different 
academic levels, we believe that it is critical that there be multiple pathways for 
them to succeed.  

4. High Expectations

Students learn best when all members of their school community—staff, 
students, and families—are held to high expectations.  

ABOUT THE ACADEMY OF ALAMEDA
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Known for its commitment to social justice as well as its academic rigor, 
The Academy of Alameda (“The Academy”) seeks a dynamic, mission-driven 
leader to serve as its new Executive Director.
This is an exceptional opportunity for an individual with an understanding of and 
appreciation for education for diverse populations, a passion for a whole child 
approach, and a sincere commitment to diversity, equity, and inclusion to lead 
an exceptional team of professional educators dedicated to equitably developing 
students into critical thinkers and life-long learners who navigate the world 
with integrity and who apply their learning to empower themselves and their 
communities.

Reporting to the Board of Directors, the Executive Director will have oversight 
of a $9M budget, currently two public charters - the Academy of Alameda 
Elementary School and the Academy of Alameda Middle School with 725 
students, and a total staff of 85. The Academy of Alameda staff has an excellent 
reputation for connecting to its diverse families, providing students a strong 
academic foundation, and for building meaningful relationships in and between 
students, staff, and families. 

The Executive Director will provide leadership and oversight for all aspects of 
the organization. Outcomes-driven, the Executive Director will set the direction 
and the key organizational priorities that are clearly defined and effectively 
communicated in furtherance of The Academy’s mission.

This is an exciting opportunity to lead a charter school network that has a 
positive and collaborative relationship with the Alameda Unified School District, 
an engaged Board and parent community, and a strong financial position. At this 
transformative moment in education, the Executive Director will have the chance 
to draw on their expertise and impressive leadership capabilities to move the 
needle on minimizing the achievement gap, improving educational outcomes, 
and developing the principles of social justice and equity in the next generation. 

THE OPPORTUNITY
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The Executive Director of The Academy of Alameda will possess the 
following personal attributes, skillsets, and competencies: 

Passion for Mission and for Education

The Executive Director will have a deep passion and appreciation for education 
that is rooted in both social justice and a commitment to diversity, equity, 
and inclusion. Possessing a clear understanding of how to infuse anti-racist 
principles into every aspect of a school environment, this humble leader will 
bring experience working in a diverse setting that reflects the demographics of 
The Academy. The Executive Director will be a compassionate and empathetic 
leader who leads with their values and conducts all their affairs with the utmost 
integrity and with an alignment to the mission and vision of the school.

Visionary and Strategic Leadership

The Executive Director will be an outside-the-box thinker with a growth mindset, 
who will identify new ways to propel The Academy forward. This leader will 
strive for educational excellence, balanced with ensuring a socio-emotionally 
effective learning environment. This Executive Director will be able to look at 
the big picture and develop and execute a long-term strategic plan that ensures 
sustainability. Capable of pivoting from the strategic to tactical, this flexible 
leader will be able to review, assess and adjust when necessary. The Executive 
Director will make decisions quickly and thoughtfully, and will demonstrate 
follow-through and accountability. This lifelong learner will stay abreast of 
innovations in organizational leadership, diversity, inclusion and equity, and 
education, while maintaining a clear vision for where The Academy is heading. 

Business Acumen

The Executive Director will have strong business acumen and a thorough 
understanding of best-in-class school management practices. This leader will 
have the skills needed to oversee and improve The Academy’s business functions, 
including internal administrative practices, finances, operations, and human 
resources. Possessing a high degree of financial acumen, the Executive Director 
will utilize strong fiscal management practices to align organizational resources 
and focus areas to the strategic priorities that will position The Academy of 
Alameda for long-term financial sustainability and growth.

CANDIDATE PROFILE
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Organizational Excellence

The Executive Director will excel at maximizing leadership talent, providing 
leadership to a team of enthusiastic and dedicated professionals and to the 
Board. Comfortable with delegating, this individual will develop and empower 
academic leaders to implement their visions for effective teaching and learning. 
The Executive Director will embrace professional accountability, set standards 
and pathways to monitor and meet goals.

Possessing a demonstrated ability to create, implement and monitor systems 
and structures, the Executive Director will maintain a high-level focus on 
processes. This leader will have experience working with a Board and will bring 
an understanding of charter school compliance requirements, will develop 
strong operational capacity to meet all state mandates, and will have systems in 
place to respond to challenges. In collaboration with the senior leadership team, 
the Executive Director will develop a strategic plan that identifies the strategic 
priorities the organization must accomplish in order to achieve its vision.

Expertise in Development and Fundraising

The Executive Director will have a demonstrated ability of success in fundraising 
and fund development, with the expertise to develop a fundraising strategy that 
expands the organization’s donor base. The Executive Director will be able to 
persuasively and confidently explain the impact of The Academy and its unique 
approach to funders and garner financial resources to support its continued 
development and growth.
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Relationship Building, Collaboration and Communication

The Executive Director will be a natural relationship builder, with a 
demonstrated ability to listen, connect and build bridges amongst a diverse 
group of stakeholders. The Executive Director will establish and sustain strong 
structured relationships with academic leaders, families, and the Board. 
This leader will also establish strong relationships with institutes of higher 
learning. This charismatic and inspiring leader will be comfortable acting as 
the face of The Academy externally with the district, the local community, 
and the greater charter community, and will be able to speak compellingly 
about The Academy of Alameda’s history, impact, and future direction. 

Approachable and accessible, the Executive Director will continuously 
strengthen The Academy’s sense of community by actively engaging its 
diverse constituents and the community at large. The Executive Director 
will prioritize transparency in communications and will provide clarity 
around decision making. Eager to work collaboratively with the local 
school district, this leader will be comfortable advocating on behalf 
of The Academy with Alameda Unified District staff and Board.
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The annual base salary for this role will be based on a range, with the low 
end of the range beginning at $175,000 and the high end being open and 
commensurate with the successful candidate’s skills and experience. The 
compensation also includes a competitive benefits package.

COMPENSATION & BENEFITS
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The Academy of Alameda is an equal opportunity employer and strongly 
encourages applications from people of color, persons with disabilities, women, 
and LGBTQ+ applicants.

CONTACT

Michelle Bonoan and Medelene Beasley of Koya Partners have been exclusively 
retained for this search. To express your interest in this role please submit 
your materials here . All inquiries and discussions will be considered strictly 
confidential.

About Koya Partners

Koya Partners, a part of the Diversified Search Group, is a leading executive search and strategic advising firm 
dedicated to connecting exceptionally talented people with mission-driven clients. Our founding philosophy—The 
Right Person in the Right Place Can Change the World—guides our work as we partner with nonprofits & NGOs, 
institutions of higher education, responsible businesses, and social enterprises in local communities and around the 
world. 

Koya is an equal opportunity employer fully committed to creating an environment and team that represents a 
variety of backgrounds, perspectives, styles, and experiences. We encourage all to apply because we believe a 
diversity of voices leads to better discussions, decisions, and outcomes for everyone.

For more information about Koya Partners, visit www.koyapartners.com.
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