
POSITION PROFILE

National CASA/GAL Association 
Chief Program Strategy & Impact Officer    
Seattle, WA; Atlanta, GA; or Washington, DC



National CASA/GAL Association fulfills society’s most fundamental obligation 
by making sure a qualified, compassionate adult will fight for and protect the 
best interests of a child who has experienced abuse or neglect. The mission 
of National CASA/GAL, together with its state and local members, is to 
support and promote court-appointed volunteer advocacy so that every child 
who has experienced abuse or neglect can be safe, establish permanence, 
and have the opportunity to thrive. But today, only 45% of the children in the 
system have access to a CASA volunteer. The National CASA/GAL organization 
is committed to ensuring 100% of the children in the system have access to 
a CASA volunteer.  

ABOUT NATIONAL CASA/GAL ASSOCIATION 
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BREAKING NEW GROUND
Starting in 2019, National CASA/GAL launched a multi-year campaign, “Change a Child’s Story,” an integrated campaign 
designed to reach out to a wide range of constituent groups and was deployed across a wide spectrum of media. In addition 
to this campaign, National CASA/GAL has developed a strategic framework that is informing and guiding our efforts through 
a major reorganization, development of a new business model, and an updated strategic plan, including the launch of a 
major capital campaign.  

Our dynamic team of hands-on leaders, critical thinkers and problem solvers, relationship builders, collaborative decision-
makers, and change agents are uniquely poised to realize our vision of establishing a world where every child has the 
opportunity to thrive in a safe and loving home. To that end, our new strategic plan centers the following priorities: 

SCALE THE IMPACT of state and local CASA/GAL programs to serve children in every corner of the 
United States, identifying areas of highest need. We will assess gaps in coverage and capacity, forecast 
future need, and develop blueprints for growth in the states, cities, towns, and counties where we 
operate.  

RECRUIT AND RETAIN VOLUNTEERS including more volunteers of color and more male volunteers 
to reflect the diversity of the children we serve. We will follow best practices to keep volunteers 
engaged and connected to the CASA/GAL movement. Recognizing that our volunteers are our greatest 
asset and best ambassadors, we will invest in new strategies for recruitment. 

RAISE PUBLIC AWARENESS about the needs of the vulnerable children we serve and the challenges 
they face. We will give the issues of child abuse and neglect a national platform, educate the public 
on the transformative impact of CASA and GAL volunteers, and offer ways for community members to 
engage with us to spark meaningful change.

DEVELOP NEW EVIDENCE BASED TRAINING components to leverage our state-of-the-art 
curriculum and incorporate the latest research in mental health, child development, and trauma 
informed care. We are committed to a culture of continuous learning and improvement throughout 
our staff and volunteer workforce. We will ensure volunteers are equipped to make a life-changing 
difference for children and families.

STUDY WHAT WORKS BEST for children in the foster care and court systems to help them reach 
safe, permanent homes faster and help them thrive into adulthood. Working with more than a quarter 
million children, National CASA/GAL will build new evidence-based knowledge through performance 
measurement and evaluation, sharing breakthroughs and key learnings with practitioners nationwide to 
improve the child welfare sector. 

For more information on National CASA/GAL Association, please visit www.nationalcasagal.org

Adaptability • Collaboration • Integrity • Respect • Quality • Service • Stewardship
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REPORTING TO THE CHIEF EXECUTIVE OFFICER, TARA LISA PERRY, THE CHIEF 
PROGRAM STRATEGY AND IMPACT OFFICER (CPSIO) LEADS THE STRATEGY AND 
IMPACT TEAM, INCLUDING THE PROGRAM DESIGN AND INNOVATION OFFICER, 
EXECUTIVE COMMUNICATIONS OFFICER, STRATEGIC PLANNING OFFICER, AND THE 
ORGANIZATIONAL DEVELOPMENT TEAM.  

In alignment with CASA/GAL’s new strategic plan, the CPSIO will lead the 
implementation of the Strategy and Impact Team’s strategic priorities, positioning 
CASA/GAL to provide the highest-quality services and support for our Impact 
Partners, programs, state organizations, and local networks. As the chief architect 
for CASA/GAL’s Strategy and Impact initiatives, the CPSIO is a tactical leader 
who inspires their team(s) to implement best practices in program design, set 
measurable and sustainable goals, collaborate cross-functionally, and identify 
opportunities to scale both programmatic and strategic initiatives to broaden 
impact and achieve our mission of ensuring that every child who has experienced 
abuse or neglect can be safe, have a permanent home, and the opportunity to 
thrive.
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Additional responsibilities include, but are not limited to: 

• Leading the organizational development strategy and plan that 
builds a customer and child-centric, mission-focused culture of 
excellence throughout the national organization and within the 
CASA/GAL Network. 

• Conducting a comprehensive assessment of CASA/GAL’s core 
program model, ensuring that programs are continuously 
monitored, evaluated, and executed with fidelity. 

• Analyzing, assessing, and addressing organizational opportunities 
and emerging issues by brainstorming sustainable solutions, 
facilitating cross-functional decision-making processes, and 
aligning the team’s priorities with the strategic goals, plans, and 
mission of the organization. 

• Utilizing evidence-based practices to innovate, design, assess, 
monitor, and evaluate the organization’s program and impact 
framework. 

• Supporting CASA/GAL’s organizational transformation by leading 
cross-functional projects and initiatives with a high degree of 
diplomacy, skill, and care. 

• Fostering a high-performing team by providing differentiated 
support, supervision, and mentorship to build a culture of 
innovation and excellence across all career levels. 

• Establishing a clear vision for the Strategy and Impact Team by 
implementing measurable goals, developing and implementing a 
long-range program strategy, and scaling programs and initiatives 
that are sustainable, enduring, and in alignment with the CASA/
GAL mission. 

• Developing program strategies and initiatives to scale our impact 
across each program category (rural, suburban, tribal, and 
urban), particularly the CASA/GAL Fostering Futures initiative. 

• Assessing CASA/GAL’s broader focus on family strengthening 
and new opportunities that are born out of the Family First 
Legislation. 

• Developing and enhancing initiatives/programs around our 
priority focus areas and (in collaboration with the Resource 
Development team) designing programmatic fundraising 
strategies for each new initiative/program. 

• Architecting a new program design and innovation function. 

• Developing comprehensive network development/training 
strategies that align and integrate year-long learning, regional 
learning opportunities, and the National CASA/GAL annual 
conference. 

• Building program practices that advance racial equity and 
practice and address the disproportionate representation and 
disparate outcomes for BIPOC children and youth. 
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CANDIDATE PROFILE
To be successful in this position, the CPSIO will possess the 
following attributes and competencies. 

Commitment to the Mission  

Mission-driven by nature, the successful candidate 
possesses an unequivocable belief that our programs and 
services will build brighter futures for children and their 
families. They possess a deep knowledge of the national 
constellation of programs, agencies, and services that 
impact child welfare and/or similar issues and will leverage 
that knowledge to serve as a steward and ambassador 
for the CASA/GAL mission and brand on a national stage. 
They thrive in a fast-moving, highly diverse grassroots 
environment, exhibit a highly collaborative style, positive 
attitude, and commitment to continuous improvement and 
strong work ethic grounded in honesty and integrity.    

Strategic Leadership  

Both strategic and hands-on, the next Chief Program 
and Impact Officer is ready to jump in as necessary, 
demonstrating agility and collaboration and the ability 
to drive change across the organization. They are able to 
build a newly formed function, align core priorities, and 
partner with the CEO, Board, and Executive Leadership 
to implement CASA/GAL’s growth strategy as the 
organization positions itself to scale their body of work in 
the everchanging landscape of child welfare. They are a 
presence both inside and outside of their organization and 
understands how to build partnerships and programs that 
can amplify impact within their programs and services.  

Innovative Program Design 

An experienced leader, the CPSIO is a strategic leader and 
advisor, who can effectively leverage their understanding 
of the organization and its current portfolio of programs 
to experience building strategic, high-quality programming 
that will impact the lives of children and families. They 
possess a track record of applying a variety of strategic 
frameworks to analyze problems, guide and develop 
solutions, build progressive and comprehensive program 
strategy, and implement their strategy across departments 

and functions in alignment with their organizational 
strategic goals and priorities. A proactive leader, the CPSIO 
possesses strong program management skills (particularly 
in growing and scaling a portfolio of programs) and 
evidence of developing human services program strategies 
that reflect the values and goals of their organization.  

People/Team Management   

An exceptional collaborator, they possess an exemplary 
commitment to work collaboratively with all constituent 
groups, including a track record of building, managing, 
supporting, and mentoring high performing, cooperative 
teams (including staff, vendors, and outside advisors) that 
produce timely, cost-effective, high-quality results. A senior 
leader, they have a history of supervising, mentoring, 
and supporting continuous improvement for their 
teams through professional development, coaching, and 
collaboration. They demonstrate strong interpersonal skills, 
exhibit sound judgment, and both embrace and exemplify 
organizational competencies and values to internal and 
external partners. They celebrate big wins and problem-
solve challenges. They model grace under pressure, lead 
their teams to effectively balance competing priorities, 
scale programmatic impact, and achieve high standards of 
excellence in a field where every decision can have a life-
changing impact on children and youth.

Diversity, Equity, and Inclusion   

Deeply committed to CASA/GAL’s mission to help every 
child have a chance to thrive, the CPSIO embraces the 
necessary conversations around equity and inclusion and 
will partner with CASA/GAL, its network, and its partners 
to take actionable steps towards investing in programming 
strategies that promote diversity and inclusion within the 
constellation of communities that CASA/GAL serves. They 
have the courage to look inward and recognize that an 
awareness of conscious and hidden biases—both individual 
and collective—is a powerful catalyst for reflection, 
personal and professional growth, and action. They possess 
a strong sense of informed cultural sensitivities, intellectual 
curiosity, socio-emotional intelligence, and a commitment 
to inclusive and equitable practices in their work with their 
team(s), colleagues, networks, and partners. 
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In addition, strong candidates will offer: 

• Bachelor’s degree required, advanced degree highly desired in social work, law, or 
related field. However, academic credentials will not take the place of a robust track 
record of knowledge and achievements. 

• Demonstrated experience and success through 15+ years of senior level responsibility 
in corporate or nonprofit executive and strategy leadership. 

• Capacity to quickly become and remain informed about the diverse programs within 
the National CASA/GAL Association. 
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National CASA/GAL offers a competitive base salary plus benefits, generous paid leave, and 
work/life balance policies. Salary will be determined according to a salary scale which takes 
into account years’ experience, location, job category, and other factors but is expected to 
be in the $180K range. This is a full-time exempt position. 

National CASA/GAL Association is an equal opportunity employer. 

National CASA/GAL Association is headquartered in Seattle, Washington, with offices in Washington D.C. and 

Atlanta, GA and is committed to an inclusive and welcoming workplace environment. National CASA/GAL has 

been certified by the Standards for Excellence Institute for ethics and accountability in the nonprofit sector. 

CONTACT
Molly Brennan and Malissa Brennan of Koya Partners have been exclusively retained for 
this search. To express your interest in this role please submit your materials here or email 
Molly and Malissa directly at CASAGAL_Recruitment@koyapartners.com. All inquiries and 
discussions will be considered strictly confidential. 

About Koya Partners

Koya Partners, a part of the Diversified Search Group, is a leading executive search and strategic advising firm 

dedicated to connecting exceptionally talented people with mission-driven clients. Our founding philosophy—The 

Right Person in the Right Place Can Change the World—guides our work as we partner with nonprofits & NGOs, 

institutions of higher education, responsible businesses, and social enterprises in local communities and around the 

world. 

For more information about Koya Partners, visit www.koyapartners.com. 

COMPENSATION & BENEFITS
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