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Thirty-five percent of all food is wasted in the U.S., and food waste creates 
an enormous environmental problem: if global food waste were a country, it 
would rank third in greenhouse gas emissions after the U.S and China. Yet 1 in 
5 people in Marin County worry about where their next meal will come from. 
ExtraFood’s mission is to help end hunger and food waste in Marin County. Our first step 
is our county-wide food recovery program: we rescue excess fresh food from Marin’s 
businesses (such as grocery stores, farmers’ markets and farms), and immediately 
deliver the food to safety net partners (such as senior housing centers, homeless 
shelters and food pantries), who serve Marin’s most vulnerable children, older adults 
and families. ExtraFood secures food donations such as fresh produce and prepared 
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food that match our partners’ food needs, and our 
volunteers and staff drivers, dispatched using proprietary 
technology and by text message, pick up and deliver 
the food, 365 days a year. By working through Marin’s 
safety net, ExtraFood minimizes its cost structure and 
enables Marin’s charitable food distribution network to 
reach more people, shift food program funding to other 
services, and provide more complete and healthy meals. 

In 8 years, ExtraFood’s staff and 750 volunteers have 
organized, rescued, and delivered 5,000,000 pounds of 
food from 275 donors to 143 sites throughout the county. 
ExtraFood has become a central part of Marin’s disaster 
and crisis response, delivering fresh food to people 
affected by wildfires and power outages as well as to first 
responders. During the COVID-19 pandemic, ExtraFood 
has used the excess capacity of restaurants and caterers to 
provide 90,000 freshly-made meals to people hit hardest by 
the crisis. ExtraFood’s work is complementary to the work 
of the SF-Marin Food Bank, picking up food from donors 
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that are not cost-effective for the Food Bank to attend to 
and delivering food to recipient partners with unmet needs. 

ExtraFood has a staff of 12, a $1.5M annual budget, 
and is governed by a strong Board of Directors. 
The organization reaches more than 8,000 
people every month with high-quality food. 

ExtraFood is helping to solve the problem of hunger in 
a unique way, leading a movement to transform Marin’s 
food system: from wasting food to donating it for people 
in need. For ExtraFood, food justice is racial justice: we 
are increasing equitable access to healthy, fresh food. 
We are committed to our culture of “food recovery 
with the human touch,” which deeply values our team’s 
connections with each other, with our partners, and with 
people struggling with hunger; our understanding of, 
and responsiveness to, our partners’ needs; and being a 
community-based, community-building organization. 
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THE OPPORTUNITY

As one of the few county-wide nonprofits in Marin, ExtraFood has 
established itself as a crucial organization helping to solve the 
problem of hunger, helping county and city governments to achieve 
aggressive greenhouse gas emissions goals through landfill reduction, 
and helping to serve people in need during disasters and crises. 
The organization has the strong support of a wide range of individual, 
foundation, corporate, and governmental funding partners, such as the Marin 
County Board of Supervisors and the Marin Community Foundation. ExtraFood 
had a record-setting fundraising year in 2020, doubling revenue and generating 
a substantial surplus. It has a strong team, a waitlist for volunteers, proven 
impact, and a mission that has increased in importance during the pandemic. 

Food waste and hunger are solvable problems in Marin. ExtraFood’s initial goal 
of enrolling every possible Marin business with excess food in its program and 
capturing every possible pound of that food for people in need is achievable 
over the next few years. The new Executive Director will have the mandate 
to continue and indeed deepen ExtraFood’s work in its present focus on 
food recovery, but will also have the opportunity to find new ways to expand 
ExtraFood’s impact both on hunger and on environmental sustainability. 

ExtraFood is seeking a visionary leader who is excited to build on a 
strong foundation and lead the organization into the future as its next 
Executive Director. This is a unique opportunity to helm a well-respected 
and established organization working at the intersection of food justice 
and the climate crisis to bring about real and lasting systems change. 

The Executive Director serves as the primary spokesperson for ExtraFood 
and will maintain strong relationships with key business partners, funders, 
and influencers. In addition, this knowledgeable thought leader will have a 
seat at the table at the County, State, and national level on issues related 
to hunger, food waste, and the environment. This is an exciting opportunity 
to lead an organization dedicated to the transformational change of food 
systems in order to eradicate hunger, increase equitable access to healthy 
food, and reduce the impact of food waste on the climate crisis. 
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THE POSITION

With its strong staff and its established operational model, ExtraFood is 
focusing the Executive Director search on finding a dynamic leader for 
the organization whose focus will be more strategic and external than 
operational. Therefore, the key functions of the Executive Director’s role are: 

• Organizational Leadership and Oversight – Direct reports to the Executive 
Director include the Deputy Executive Director, the Development 
Manager, and the Office Administrator. With the majority of the staff 
reporting to the Deputy Executive Director, the Executive Director leads 
the culture and management of the organization and ensure that the 
organization is run effectively, operations are smooth, and that the 
organization maintains its reputation for exemplary customer service. 

• Planning and Strategy – the Executive Director is responsible for developing 
and setting the vision and business strategy for the organization as well as 
oversight of its implementation and for seeking new programs to enable 
the organization to deepen its impact on hunger and food waste. 

• Governance – the Executive Director reports to the organization’s 
Board of Directors and is responsible for planning and interface 
with the Board and working with the Board to develop an 
increasingly strong Board function and impact. 

• Development – as the “face” of the organization, the Executive 
Director will be expected to play a primary role in cultivating 
donor relationships and soliciting gifts, working closely with the 
Development team and Board of Directors on developing strategies 
for growing individual, corporate, foundation and government 
support to deepen and expand ExtraFood’s impact. 

• External Relations – the Executive Director is critical in overall external 
relations, deepening ExtraFood’s visibility and relationships with local 
government and community leaders, food business executives, and 
nonprofit recipient partners. The Executive Director will be a key 
leader within Marin County’s food safety net and will be expected 
to be a thought leader and coalition-builder to help mobilize the 
county around solving the problems of hunger and food waste. 

• Marketing – the Executive Director, supported by external 
consultants and firms, is responsible for ExtraFood’s brand identity, 
brand consistency, and for building awareness of its program, 
particularly among funders and prospective food donors, through 
such channels as advertising, social media, and media relations.
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The Executive Director will be a talented and 
energetic leader with a track record of success 
in for-profit or nonprofit executive leadership. 
This person will either have prior experience in 
food recovery, hunger relief or environmental/
sustainability or great passion on these issues to 
align with the focus and mission of ExtraFood. 
Although we will consider candidates from outside 
Marin County and indeed outside the Bay Area, we 
will seek candidates with either existing relationships 
within the County or within the local food ecosystem 
or who have worked successfully in other similar 
place-based nonprofits in a meaningful position of 
community leadership. The successful candidate will 
also bring substantial experience with community/
coalition-building and civic engagement.  

In addition, the ideal candidate will have the 
following core competencies and personal 
qualities, skills and characteristics:  

Visionary and Collaborative Leadership  

A visionary leader who can lead ExtraFood to its 
next evolution, this individual will develop and 
implement strategies and plans around deepening 
and growing ExtraFood’s impact. Open and inclusive, 
the Executive Director will also have a collaborative 
approach to leadership, involving Board and staff in 
critical conversations regarding the organization’s 
direction. This individual will be eager to empower 
and support staff, and will be committed to their 
professional development. As a small organization, 
this is also a hands-on and non-hierarchical role 
(and culture) where the Executive Director will be 
a constant participant versus hands-off manager. 
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Passion for the Mission and Commitment to Racial Equity and Justice 

The Executive Director will be aligned with the organization’s cultural 
values, especially recognition and appreciation of the staff and volunteers; 
exemplary service to external constituencies; and social and racial justice. 
Possessing a sincere commitment to equity and justice, this individual 
will have the capacity to lead the organization’s work helping to undo 
the linkage between systemic racism and food insecurity. The Executive 
Director will embody ExtraFood’s values of connection, collaboration, food 
justice and antiracism, service, learning, integrity, impact, and fun.  
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External Relations and Fundraising Capacity 

The Executive Director will bring demonstrated experience 
as a leader with primarily external-facing responsibilities. 
This person will thrive as the ultimate face and driver 
in fundraising, as the external leader among each of 
the organization’s constituencies, and also likely as a 
leader within the County’s food safety net ecosystem. 
The Executive Director will have the skills to cultivate 
and solicit major gifts from individual and institutional 
donors. A charismatic fundraiser, this natural storyteller 
will be able to relay the value of ExtraFood to donors and 
government partners. The Executive Director will work 
with the Board to leverage their fundraising capacities and 
contacts in order to strengthen ExtraFood’s resource base. 

Service Orientation  

The Executive Director will ensure that ExtraFood 
maintains its culture of exemplary customer service in 
order to meet the needs of its community partners and 
the vulnerable people our coalition serves. In addition, 
this leader will value and appreciate the dedication and 
commitment of ExtraFood’s network of volunteers and 
will enthusiastically ensure the organization seeks out 
ways to acknowledge and thank them for their service. 

Business Acumen 

This business-minded leader will understand and 
implement best-in-class nonprofit management practices, 
partnering with the Deputy Executive Director, a strong 
operational leader, to ensure that overall day-to-day 
programmatic operations are streamlined and aligned 
with strategic goals. The Executive Director will be 
comfortable driving the annual strategic planning process, 
working closely with the Board and staff. A systems-
oriented individual, the Executive Director will ensure 
the continuing expansion of core business infrastructure, 
including standardized systems, policies, and procedures, 
required to execute the strategic vision of ExtraFood.
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 Relationship Building, Marketing and Communication 

Possessing impressive communication skills, the Executive 
Director will oversee the continuous development of 
the ExtraFood brand, will confidently communicate the 
organization’s position in and value-add to the food justice 
space, and will ensure consistent messaging across all 
communications channels. The Executive Director will also 
excel at building and nurturing relationships with a diverse 
set of stakeholders, including funders, government officials, 
volunteers, and ExtraFood’s many business and nonprofit 
partners. An engaging public speaker, this individual will 
bring a demonstrated ability to mobilize a coalition through 
influence and persuasion to effect transformative change. 
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Koya Partners, the executive search firm that specializes in mission-driven 
search, has been exclusively retained for this engagement. Michelle Bonoan 
and Medelene Beasley are leading this search. To make recommendations 
or to express your interest in this role please visit this https://talent-profile.
koyapartners.com/search/4374 or email mbeasley@koyapartners.com.  

All nominations, inquiries, and discussions will be considered strictly confidential. 

ExtraFood is values-based and focused, ultimately, on executing on its mission to 
accelerate food justice in our community. ExtraFood is dedicated to intentionally 
fostering a climate of purposeful inclusion in our workplace and the work of 
the organization, and candidates from historically underrepresented identities, 
including people of color, are strongly encouraged to apply. 

CONTACT

About Koya Partners

Koya Partners, a member of the Diversified Search Group, is a leading executive search and strategic advising firm 

dedicated to connecting exceptionally talented people with mission-driven clients. Our founding philosophy—The 

Right Person in the Right Place Can Change the World—guides our work as we partner with nonprofits & NGOs, 

institutions of higher education, responsible businesses, and social enterprises in local communities and around the 

world. 

For more information about Koya Partners, visit www.koyapartners.com.
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