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Aspen Global Leadership Network 
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ABOUT THE ASPEN INSTITUTE
When Chicago businessman Walter Paepcke first visited Aspen, Colorado, he was 
inspired by its great natural beauty. He envisioned it as an ideal gathering place for 
thinkers, leaders, artists, and musicians from all over the world to step away from 
their daily routines and reflect on the underlying values of society and culture. In 
1949, Paepcke created what is now the Aspen Institute (Institute). 

Today, the Institute is an international, people-serving, non-partisan organization 
that works with partners across the world to build a free, just, and equitable society. 
For nearly 70 years, the Institute has been rooted in humanistic studies and solutions 
that advance a mission to cultivate people to become more values-based and 
purpose-driven in their leadership; convene diverse thinkers and doers around 
critical questions and issues; elevate compelling ideas and works of art, literature, 
and culture; and nurture a strong civil society, accountable institutions, and effective 
problem-solving. The Institute is based in Washington, DC, with campuses and 
offices in Aspen, CO and New York City, and has an international network of partners.

One of the hallmarks of the Institute is the Aspen Global Leadership Network, which 
is an international network of 3,000+ high-integrity leaders from business, 
government, and nonprofit sectors, who share a commitment to using their 
extraordinary creativity, energy, and resources to tackle our world’s largest societal 
challenges. Through a rigorous selection process, Fellows are identified for their 
demonstrated accomplishments and abilities to be part of a life-long relationship 
with the AGLN Fellowship programs and broader network and community of 
thirteen geographic- or sector-specific Fellowships worldwide.  

The Aspen Institute is led by President and CEO Dan Porterfield and a Senior 
Executive Team. Together, they lead institutional strategy, cross-cutting initiatives, 
new concept and program development, and the day-to-day administrative and 
financial management of the Institute. The Institute is organized around Public 
Programs, Policy Programs, and Leadership Programs and maintains affiliated 
relationships with a dozen international partners. The Board of Trustees is made up 
of prominent and committed individuals from the public and private sectors, many 
of whom maintain longstanding relationships with the Institute and its programs. 
The Board is responsible for providing counsel to the President and CEO, as well as 
governance over the business, affairs, and property of the Aspen Institute. The Board 
meets three times per year, and its twelve standing committees meet regularly to 
discuss, in-depth, the key issues facing the organization.

For more information on the Aspen Institute, please visit www.aspeninstitute.org.

The Institute is now seeking a Vice President of the Aspen Global Leadership 
Network. This is a unique opportunity to strengthen and transform a growing 
international community of people and partners committed to life-long, values-
based leadership and to have a real, positive impact in the world.
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ABOUT THE ASPEN GLOBAL LEADERSHIP NETWORK
In 1997, the Henry Crown Fellowship Program was established 
to develop the next generation of community-spirited leaders, 
enabling them to meet business and civic leadership 
challenges in the 21st century. Built on the Institute’s long 
history and commitment to values-based leadership, the 
program’s approach of selecting a cohort and mosaic of 
20-22 diverse and successful leaders for deeply personal,
transformative seminar experiences, life-long relationships,
and accountability to serve as values-based, purpose-driven
leaders has been a model for the launch of twelve additional
Fellowship programs over the past twenty-three years focused
on tackling regional and sectoral challenges.  The AGLN was
formally established in 2009.

The Fellowship experience is a deep one that is grounded in 
reflection and relationships that drive, enable, and enrich 
a collective work toward free, just, and equitable societies 
around the world. It offers the deep introspection that 
individuals need to reflect on their values and the opportunity 
to act on them. The latter is achieved through each Fellow 
undertaking a leadership venture to help address a societal 
challenge within their sphere of influence.  

Each Fellowship program is led by an Executive Director or 
Managing Director who leads their program communities, the 
design of transformative experiences for Fellows in their 
programs, the shepherding of each Fellows’ ventures, and the 
building of deep, meaningful connections, and learning and 
growth opportunities with each individual. 

Building off the critical and central work of Fellowship 
programs, the role of the AGLN and the AGLN VP is: to expand 
Fellows’ program experiences and to contribute a vision, 
strategies, and opportunities for Fellows and Fellowship 
programs to deepen their work and understanding; and 
to build and enrich this global community, to increase the 
success of ventures and create greater opportunities to come 
together for collective and systems-level impact and 
relationships that transcend borders, cultures, and sectors. 

Currently, the AGLN is made up of 13 Fellowship 
programs: Africa Leadership Initiative - East Africa; Africa 
Leadership Initiative - South Africa; Africa Leadership 
Initiative - West Africa; Central America Leadership 
Initiative; China Fellowship Program; Civil Society 
Fellowship; Finance Leaders Fellowship; Health 
Innovators Fellowship; Henry Crown Fellowship; 
Kamalnayan Bajaj Fellowship; Liberty Fellowship; Middle 
East Leadership Initiative; and the Pahara - Aspen 
Education Fellowship. Each Fellowship has its own 
Director and team, including, in some cases, differing 
governance structures. 

For more information on Fellowships in the AGLN, 
please visit www.aspeninstitute.org/fellowships.

The AGLN, the Aspen Executive Seminars, and Weave: 
The Social Fabric Project represent the three programs 
in the Institute’s Leadership Division, which is led by 
Executive Vice President, David H. Langstaff, reporting to 
Dan Porterfield, President and CEO. The Vice President 
of the Aspen Global Leadership Network (VP, AGLN) 
reports to the Executive Vice President and will be a 
member of their senior management team. Additionally, 
the VP, AGLN will work closely with Board of Trustees’ 
Leadership Committee Chair and be supported by a new 
sub-committee specific to the Aspen Global Leadership 
Network.

The VP, AGLN will manage the AGLN Core team, which is 
responsible for leading the vision and path forward for 
the AGLN, supporting Fellowship programs and Fellows, 
and offering programmatic experiences for Fellows to 
better realize the AGLN community with offerings like 
the Leading in an Era of Globalization Seminar and 
Resnick Aspen Action Forum.
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THE OPPORTUNITY
The AGLN is at an inflection point. For the past 20 years, the AGLN 
has invested in, developed, and inspired a remarkable group of 
leaders throughout the world to move beyond professional success to 
consider how they, as individuals, might be able to lead lives of greater 
significance and impact.  What is true of AGLN Fellows is also true of the 
AGLN.  For the AGLN to achieve its potential, it must find ways to both 
leverage the success that it has built and strategically increase how it 
puts values into action at a much greater scale, stature, and potential 
for collective, systems-level impact and overall significance. To do this, 
the AGLN must find ways to mobilize resources, both within and outside 
of the Institute, to address the greatest challenges we are facing on this 
planet.  

The Vice President will collaborate with Fellowship Directors, Fellows, 
and colleagues within the Institute, including the CEO, EVP, Leadership 
Division staff, AGLN Core Team, and Trustees, to shape and carry out a 
transformational vision, supported by a sustainable operating model, and 
lead an implementation strategy for how this extraordinary community 
of more than 3,000 Fellows in 50 countries can achieve its full potential 
and significance.

The Vice President will lead, measure, and elevate the impact of the 
AGLN and programs and work with the EVP of the Leadership Division 
to raise the financial resources required to sustain and grow them. The 
VP will bring a collaborative approach to the unique challenges and 
opportunities of leading across a world-class group of Fellowships with 
their own distinct structures and cultures and propel the AGLN towards 
achieving this vision of collective impact. 

Internally, the Vice President will organize, structure, promote, and 
champion the work of the AGLN. This leader will bring stakeholders 
together through a compelling and audacious vision for the potential of 
this community, build out the strategic plan for the future, and work with 
the AGLN and AGLN Fellowship program teams to execute against that 
strategy. The VP will build and manage an AGLN Core team to support 
and implement the broader vision and work.
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Externally, this VP will act as the chief spokesperson for and trusted 
representative of the AGLN community, the AGLN Fellowship programs, and 
their bold vision of leveraging the network to solve the world’s most 
challenging problems.

The Vice President's key responsibilities include, but are not limited to:

AGLN Vision & Impact

• Develop, embody, and advance the vision of the AGLN, the Fellowship
programs, the Fellow experience, its impact, viability, and growth.

• Create and implement strategies to realize the vision for the AGLN in
partnership with Fellowship programs, Fellows, and division/AGLN staff,
including operational, communications, financial, and other strategies.

• Inspire and foster cross-Fellowship collaboration and communication
between Fellows in multi-faceted programming and impact efforts aimed at
tackling the complexity of today’s problems.

Community & Team Leadership

• Lead, recruit, motivate, and support Fellowship program Executive and
Managing Directors to ensure the viability and success of the Fellowships;
serve on Fellowship affiliate boards as needed; foster and nurture the
cohort of Fellowship directors for continued learning, impact, and
relationship building.

• Manage, shape, and lead the AGLN Core team (1 current member with the
intention and budget to hire at least 3 more staff). Promote an employee-
oriented and transparent organizational culture that emphasizes
collaboration, continuous improvement, innovation, positivity, recognition
across staff, high performance, and quality, as well as a respect for the
diversity of perspectives and cultures.

• Lead the AGLN’s effort to collaborate closely with the Leadership Division,
Aspen Institute, and Board of Trustees to ensure alignment of the AGLN’s
strategies to the Institute’s priorities. Assess opportunities and challenges

 structure as it relatesand the need for potential changes to AGLN’s current 
to accomplishing the goals and objectives.

• Play a leadership role in the development, implementation, and promotion
of Institute-wide strategies and initiatives throughout the AGLN, including
ongoing work around diversity, equity and inclusion (DEI).
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Fellow Experience: Engagement & Curriculum 

• Lead the design and co-creation of the overarching Fellow engagement
strategies with Fellowship Managing/Executive Directors to guide each
Fellow through life-long leadership development and support within the
greater AGLN and Institute networks.

• Oversee the AGLN Core Team’s work to understand and assess the impact
of the AGLN and its offerings; identify how to continue to innovate and add
value to programs complementary to current offerings. Develop new
strategies to inform, design, and enhance the social impact (including
collective impact) of the AGLN.

• Provide oversight of the storytelling, narrative change, and Fellow-to-Fellow
digital and communications strategies to help elevate the visibility, impact,
and connectivity of Fellows amongst each other and outside stakeholders.

Programing & Experiences Implemented and Supported by AGLN Core Team

• Provide oversight for the annual Resnick Aspen Action Forum to ensure its
success contributes to the Fellow’s overall journey with the AGLN, the
aspirational collective impact of the community, and as a space to nurture
and foster relationships across the AGLN.

• Lead the development and implementation of the Leading in an Era of
Globalization seminar series by the AGLN Core Team, including curriculum,
funding models, and how this experience contributes to the Fellow’s
journey with and understanding of the Aspen Institute, AGLN, and
Fellowship Programs.
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Programing & Experiences Implemented by AGLN Fellowship Programs

• Ensure excellence of the seminar experience implemented by Fellowship
programs by partnering with Fellowship Directors and others across the
Institute, including the Office of Curriculum & Moderators, to ensure that all
seminar components are curated and delivered to ensure maximum impact.
The AGLN VP will have the final approval on the design of seminar curriculum
developed in partnership with AGLN Fellowships and the Office of
Curriculum & Moderators.

• Ensure consistent quality and standards for the AGLN Fellowship network.
Develop quantitative and qualitative metrics to evaluate the success of
Fellowships and recommend refinements based on learnings.

• Oversee the venture strategy component of the Fellowships and advise
Fellowships on venture curriculum, strategies, and efforts to develop more of
a collective impact, operational efficiencies and to nurture new and existing
strategies (e.g., The McNulty Prize Partnership). The AGLN VP will have the
final approval on the design of impact curriculum and activities developed in
the partnership with AGLN Fellowships.

• Assist as needed with identification, calibration, and nomination of Fellows in
support of the work of the Fellowship Directors, including interviewing
candidates as needed.

• Have the ability to participate in moderator training and be involved as a
moderator as needed, and when appropriate, for Fellowship Programs; make
recommendations on improvements to the moderator training based on the
needs of the AGLN and its Fellowships programs.

Business Operations & Financial Well-Being

Develop and oversee the AGLN•  management of budget and operating plans. 
Ensure strategic financial planning, intelligent budgeting, development of 
achievable business plans and analyses, and prudent expense control. 
The FY22 budget will be confirmed by September 2021. The FY23 budget 
will begin in June 2022.

• In partnership with the Leadership Division, Office of Institutional
Advancement, and colleagues across the Institute, develop and implement
a strategy for ensuring ongoing financial support and sustainability for the
AGLN. Engage with individual and institutional partners to communicate a
case for support and actively cultivate and solicit philanthropy.
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CANDIDATE PROFILE
The VP will be an enterprising, visionary, and community-minded leader who thrives on collaborating with others to drive 
large-scale change management that enables the achievement of ambitious goals. They will bring a global perspective and 
experience as well as the ability to lead, support, and grow high-performing, multicultural teams required to nurture and 
grow the impact of the AGLN and Fellowship programs. 

This leader will be a skilled connector of people and ideas and have the political savvy needed to thrive in organizational 
complexity and community relationships. Most importantly, they will be passionate about optimizing the AGLN’s vision 
for transformative leadership and collective impact.

The Aspen Institute welcomes applications from outside of the AGLN network as well as from AGLN Fellows possessing 
the relevant qualifications along with a passion for the mission and work of the Institute.
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CANDIDATE PROFILE

• Global exposure and experiences; evidence of working
effectively with people of different backgrounds,
opinions, and perspectives.

• Experience leading major initiatives, with a proven
track record of being an agent of change.

• The vision and strategy skills required to lead the AGLN
at a critical inflection point, including the ability to
evaluate the current state to understand and envision
what could be, then quickly pivot into implementation
mode.

• A leadership skill set that enables rapid toggling
between creativity and strategy, vision, and execution,
with the interpersonal skills required to build
connection and bring others along on a journey of
change and transformation.

• Exceptional communications and interpersonal skills,
with the ability to lead within a community, with
influence rather than authority; the ability to inspire
others through written, verbal, and one-on-one
communications.

• A proven track record of creative and energetic
problem-solving with demonstrated sophistication and
a propensity for innovation.

• Capacity to effectively work with a group of highly
successful, passionate, and entrepreneurial leaders.

• Deep experience in advancing social impact initiatives
and ecosystems, especially those that take
entrepreneurial approaches and uphold a commitment
to diversity, equity, and inclusion.

• Enthusiasm for and skill in connecting people and ideas
with a strong eye for talent and the natural ability to
create connections with and between others that leads
to the long-term engagement of Fellows and alumni.

• Exceptional experience as a spokesperson on a range of
issues, successfully conveying ideas, facts, and
strategies to a range of constituencies.

• A track record of revenue generation and improving
financial results is a strong plus.

• A record of imaginative and verifiable success that will
inspire and earn the confidence of all Institute
constituents, including the Board, Fellows, Fellowship
Directors, colleagues, donors, and world leaders in
business, government, and the nonprofit sector.

• Proven experience leading teams and stakeholders
through an equity lens, with an understanding of
inclusion within a global context.

• An effective diplomat and negotiator, practiced in the
arts of conflict resolution, and able to maintain the
highest standards of ethics and integrity.

• A culture builder who leads with values and focuses on
results; capable of forging an atmosphere of positivity
and mutual respect with a collective focus on impact.

• An authentic positive attitude with a sense of humor,
humanity, and high emotional intelligence.

• Ability and willingness to commit to considerable travel
(50%+), both domestically and internationally once it is
safe to do so.

• Location: Washington, DC preferred but not required.
Must be legally eligible to work in the United States.

While it’s understood that no one candidate will offer every desired skill and characteristic, the following reflects the 
ideal candidate profile: 
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About Koya Partners

Koya Partners, a member of the Diversified Search Group, is a leading executive search and strategic advising firm 

dedicated to connecting exceptionally talented people with mission-driven clients. Our founding philosophy—The 

Right Person in the Right Place Can Change the World—guides our work as we partner with nonprofits & NGOs, 

institutions of higher education, responsible businesses, and social enterprises in local communities and around the 

world. 

Koya is an equal opportunity employer fully committed to creating an environment and team that represents a 

variety of backgrounds, perspectives, styles, and experiences. We encourage all to apply because we believe a 

diversity of voices leads to better discussions, decisions, and outcomes for everyone.

For more information about Koya Partners, visit www.koyapartners.com.

COMPENSATION
Compensation will be commensurate with skills and experience.

CONTACT
Molly Brennan and Corina Benitz of Koya Partners have been exclusively retained 
for this search. To express your interest in this role, please submit your materials 
here, or email Aspen-VP-AGLN@koyapartners.com. All inquiries and discussions 
will be considered strictly confidential.
……………..
Aspen Institute employees come from a wide range of backgrounds and possess 
a unique blend of education, skill, and policy experience. The Institute recognizes 
that people are a vital resource and values their knowledge, enthusiasm, and 
commitment. The Institute offers competitive salaries and a wide variety of 
benefits to employees and their families. More information is available at: 
https://www.aspeninstitute.org/careers/.

The Institute is an equal opportunity employer. Employment selections and 
related decisions are made without regard to sexual orientation, race, age, 
disability, religion, national origin, color, or any other characteristic protected by 
law. 
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