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ADDRESSING SOCIETY’S 
MOST IMPORTANT 
CHALLENGES AND 
OPPORTUNITIES



ABOUT THE BRIDGESPAN GROUP
The Bridgespan Group is the leading nonprofit consulting organization serving ambitious nonprofit leaders, 
philanthropists, and impact investors in North America, Africa, and Asia. We work with social change organizations 
such as the Harlem Children’s Zone, UnidosUS, PolicyLink and Janaagraha; and impact investors such as TPG’s 
Rise Fund, Black Ambition and the Impact Investors Council of India.

We value diversity, passion, respect, candor, and most of all having social impact and working towards societies 
characterized by equity and justice. Equity is central to all that we do. Our mission to break cycles of poverty is 
impossible if we do not also achieve equity, and racial equity in the US, given the intersection of issues of race, 
gender, caste, etc., with poverty and justice. We have made a public commitment to anti-racism (statement is 
here) and more importantly are doing the essential work to build a team and leadership at all levels that is diverse, 
develop a truly inclusive culture, and integrate a focus on equity in all our client work.

If you want to work with the market leader that bridges the worlds of game-changing philanthropists, social change 
leaders, and impact investors, then Bridgespan is the place for you.

For more information on The Bridgespan Group, please visit our website.
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https://www.bridgespan.org/
https://www.bridgespan.org/about-us/diversity-equity-inclusion-at-bridgespan/announcements/bridgespan-statement-racial-injustice-and-equity


OUR VALUES

CANDOR
Good choices are 
grounded in good 

information. We value 
facts and feedback, 

speak our minds, and 
understand that hard 
choices and difficult 
tradeoffs are often 

necessary.

IMPACT
We value performance 

and results. We set 
and hold ourselves 

accountable for high 
standards.

RESPECT
We listen to and learn 

from our clients, funders, 
and one another. 
We value diverse 

perspectives and strive to 
incorporate them in our 

work.

COLLABORATION
We work as a team within 
Bridgespan and with our 

clients. We share what we 
know and try to align our 

efforts with those of others 
who are dedicated to 

achieving social impact.

PASSION
We are committed to 
making a difference 

through our work. We seek 
to understand what can be, 

not simply what is.
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The Chief Financial and Technology Officer (CFTO) is 
a new position at Bridgespan. The position will report 
to the Managing Partner and will have functional 
responsibility across Bridgespan’s global footprint for 
Finance, Technology, Legal/Risk Management, and Real 
Estate.

THE OPPORTUNITY
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KEY RESPONSIBILITIES

• Enable Bridgespan’s financial strategy/planning
through work with the Bridgespan Leadership
Team (BLT) and Managing Partner

» Use multi-year forecasting for leadership
planning and decision making

» Support business unit leaders in annual
budgeting process, and identify cross-cutting
issues and tradeoffs in annual budgeting for
BLT resolution

» Establish and lead strategic approach to cost
management to achieve long-term goals across
units and geographies, including location of
functions and activities

» Enable dynamic resource allocation decisions
during year by the BLT

» Discuss financial results with BLT and identify
issues and options for decision-making

» Serve as primary risk management officer for
the BLT

• Provide advice and support to Business Unit and
Office leaders on financial matters that affect their
economics, financial results, and client impact;
ensure these leaders have the information they
need to make short and long-term financial
decisions

» Support global growth and planning,
including legal and financial structures in new
geographies

• Provide advice and support for Bridgespan and
Unit-specific fundraising, including planning
support, analysis, and reporting

• Provide the Board of Directors with the financial
information and insight they require for decision-
making; serve as BLT representative to the Audit
committee

» Understand the implications of Bridgespan’s
unique nonprofit status and for-profit
subsidiaries, and align audit policies and
procedures appropriately

• Serve as Bridgespan Treasurer, ensuring integrity
of financial resources; recommend investment
policies to management and the Board; oversee
an outside manager for the Knowledge and
Innovation Fund

• Lead Finance department planning globally,
ensuring clarity of roles across geographies and
functional areas

» Set-up financial support for new offices

» Plan how to scale the finance function to
ensure effectiveness and cost efficiency

» Identify financial system requirements

• Ensure that financial policies and procedures are
developed and followed globally, and identify and
manage areas requiring improvement

FINANCE
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• Lead development of Bridgespan’s multi-year
technology vision, in partnership with the BLT and
Managing Partner, and steward refreshes of that
vision over time

• Secure support for funding required to execute on
multi-year vision
» Shape the thinking of Bridgespan’s leaders

with respect to potential uses of technology to
improve client-facing business impact
» Explore options for use of client-facing

technology, including needs of business
units, technology direction of Bain and
other consulting/advisory firms

» Advocate with the BLT and Managing Partner
for the effective use of client-facing and
internal technology

» Ensure tech capabilities and solutions are
responsive to global considerations, including
geography-specific needs

» Recommend multi-year technology priorities
and investments to the BLT and Managing
Partner for approval

» Lead the development of the multi-year
transition plan from current to future state

» Support fundraising efforts required to
implement the technology plan

• Assist each Business Unit and Office Head with the
development of their multi-year technology plans

• Oversee the development of technology/IS
department plans and priorities

• Oversee the development and refreshing of
information policies, procedures, standards, and
contingency plans

• Oversee use of outside vendors and technology
partners

• Support the Bridgespan relationships with Bain
technology leadership

• Approve the strategic use of enterprise data
to improve internal Bridgespan reporting and
business intelligence (BI).

• Recommend “grassroots” technology and secure
approval from Bridgespan leadership

• Approve the design of the technology
infrastructure and systems

• Oversee Bridgespan’s real estate strategy in
partnership with office leadership, including:
» Serve as Bridgespan lead in new lease

negotiations
» Own and refine principles for selection of real

estate brokers and legal counsel
» Own and refine policies and procedures for

forecasting real estate space requirements,
developing and managing real estate budgets,
and monitoring ongoing leases

• Align real estate management approach to post-
COVID realities and revised office demands

TECHNOLOGY REAL ESTATE

• Steward Bridgespan’s nonprofit 501c3 status
and the legal status of its subsidiaries. Oversee
legal process to establish new entities in new
geographies

• Steward legal governance requirements
• Oversee review of new and existing legal

contracts, including but not limited to client,
grant, and physical space contracts. Manage legal
trademarks/copyrights

• Maintain, evolve, and institutionalize Bridgespan’s
risk management approach, in collaboration with
HR/Talent leadership

LEGAL/RISK MANAGEMENT

• Provide oversight of the management and
development of finance and technology staff
globally, ensuring sufficient functional capacity to
meet organizational needs, participating in hiring

The CFTO will oversee a team of 20-25 FTEs across 
Finance and Technology. The role is a new, highly 
senior position – one that represents a change in 
structure and intention, extending beyond what 
today the COO oversees in these two functions. The 
Managing Partner expects the new CFTO to have 
broad influence across the firm, and to play a central 
role with the BLT in executing to achieve Bridgespan’s 
strategy.

CROSS-CUTTING
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CANDIDATE PROFILE
Bridgespan seeks an exceptional leader with intellectual breadth and curiosity, a deep commitment to the mission 
and values of the nonprofit sector, and the ability to be an inspirational and motivational leader for an accomplished 
team.  

The successful candidate will have demonstrated experience leading the key elements in both Finance and 
Technology – experience at other nonprofits as either a staff or board member required. In addition, the candidate 
will have demonstrated managerial capacity and interpersonal skills to run complex functions and build capacity 
ahead of the needs of a dynamic and growing organization. 

The successful candidate will exhibit self-awareness, high emotional intelligence, and an understanding of others 
that enhances interpersonal communication and management abilities. This person will have stellar personal 
and professional integrity and will be able to collaborate effectively with employees across levels and units in the 
organization, while earning trust and confidence from the leadership team, staff, and external stakeholders, funders, 
and clients.
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• Strategic financial leadership – Deep expertise 
in providing strategic leadership of the finance 
function within an organization, including 
oversight of multiyear planning and budgeting, 
business financial model design and analysis, grant 
reporting, audit management, and investment 
management

• Strategic technology leadership – Experience 
managing the technology function of an 
organization, including the development and 
oversight of multiyear technology roadmaps and 
the management of technology planning processes

• Team leadership – Experience and excellence in 
leading highly effective teams and developing 
talent within those teams

• Team cohesion – A track record of establishing 
productive and collaborative relationships with 
peers, Board members, and junior staff

• Values – Alignment with Bridgespan’s values and 
beliefs

CRITICAL CRITERIA WHEN ASSESSING 
CANDIDATES WILL INCLUDE:

• A strong finance foundation, including Master of 
Business, Finance, or Accounting 

• 10+ years of progressively broader Business, and/
or Finance leadership role, ideally in nonprofits 

• 5+ years of progressively broader Technology 
experience, including developing technology 
roadmaps and establishing processes to plan the 
business 

• Proven track record of success serving and 
navigating internal relationships and influencing 
the outcome

• Experience in global / multi-country organization 

• Experience in developing and executing a strategy 
plan 

• Experience and proficiency with engaging on 
issues of racial equity and systemic racism

• Ability to effectively supervise/manage team 
members, including across lines of difference and 
build inclusive team environments; experience 
successfully leading large teams

• Current knowledge of the nonprofit industry, and / 
or consulting would be ideal

IN ADDITION, LIKELY CANDIDATES WILL 
HAVE THE FOLLOWING PROFILE:
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EXPRESSING INTEREST
Trisha Sutrisno, Managing Director, Executive Search, and Josyanne Roche, Senior Search Associate of Koya Partners 
and Nicole Kamaleson, Managing Director of the Global Practice, have been exclusively retained for this search. To 
express your interest in this role, please submit your materials here. All inquiries and discussions will be considered 
strictly confidential.

At Bridgespan, we are committed to diversity, equity, and inclusion because we are passionate about helping 
our clients achieve breakthrough results. An organization that reflects the diversity of our clients and their 
beneficiaries will produce deeper relationships, engagement, and insights. Bridgespan is committed to providing 
equal opportunities. We serve diverse organizations, and are committed to non-discrimination. Bridgespan will not 
discriminate against any employee with respect to any term or condition of employment, including but not limited 
to less favorable treatment, exclusion from employment or employment opportunities (including hiring, assignment, 
performance assessment and promotion) on the basis of race, color, religion, national origin, citizenship, ancestry, 
gender (including pregnancy), gender identity, age, disability, marital status, sexual orientation, expression, veteran’s 
status or other protected characteristics or status. We actively partner with organizations representing minority 
concerns and interests to build high-performing teams that mirror the communities we serve.

All company sponsored programs including training, job, social and recreational activities are required to be 
nondiscriminatory and all human resource practices are monitored to ensure equal opportunity.

About Koya Partners
Koya Partners, a part of the Diversified Search Group, is a leading executive 
search and strategic advising firm dedicated to connecting exceptionally 
talented people with mission-driven clients. Our founding philosophy—The 
Right Person in the Right Place Can Change the World—guides our work 
as we partner with non-profits & NGOs, institutions of higher education, 
responsible businesses, and social enterprises in local communities and 
around the world. 

For more information about Koya Partners, visit www.koyapartners.com.

https://talent-profile.diversifiedsearchgroup.com/search/0024CD1F-BD11-4072-8861-3BEA71440794
https://www.koyapartners.com

