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ABOUT UCAN

UCAN strives to build strong youth and families through compassionate 
healing, education and empowerment. 
UCAN’s promise is to advocate for and provide opportunities that change lives 
through impactful programs, consistent presence and unrivaled diversity and 
inclusion. Founded as a Civil War orphanage, UCAN has a long history of creating 
safe and caring spaces for youth, adults and families to grow. 

UCAN’s programs are guided by a Clinical Philosophy and united under a cohesive 
approach for treating their clients who are challenged by their histories of 
trauma. Their objective is to provide a consistent approach for serving youth and 
families. UCAN empowers youth and families by building upon their strengths, 
encouraging their sense of independence, and instilling hope for their futures.

Founded over 150 years ago, UCAN serves and impacts over 21,000 at-risk 
children, youth and families across Illinois each year. UCAN provides services 
that meets clients where they are within two foundational functions.

UCAN’S Vision:  
Youth who have 
suffered trauma 
can become our 
future leaders.
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Continuum of Care enables clients to move from one program to another as their 
needs change, sparing youth the transitions and gaps caused by moves from one 
agency to another. Areas of service include:

• Therapeutic Youth Home;

• K-12 therapeutic day school;

• Transitional and independent living programs;

• Foster care placement; and

• Youth leadership development.

Community Services help Chicago youth and families achieve economic and 
social self-sufficiency, enabling clients to lead healthier, more emotionally 
balanced lives. Areas of service include: 

• Clinical and counseling services;

• Support for pregnant and teen parents;

• Workforce development; and

• Violence intervention and prevention.

LEARN MORE:
ucanchicago.org

ABOUT UCAN
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These services are supported by organizational strengths and commitments in 
the following areas:

• Positive Youth Development (PYD): PYD is a framework that guides the way 
UCAN and the communities they serve organize services, opportunities, and 
support systems so that young people can develop to their full potential. 
Key principles include focusing on strengths and positive outcomes, youth 
voice and engagement, strategies that involve all youth (not just “high 
risk”), community involvement & collaboration and long-term commitment.

• Advocacy: UCAN’s government affairs team aims to ensure that UCAN 
youth have a voice. Their strategies shape and inform public policy and 
legislation at various levels of government. Given that 90% of UCAN’s 
funding comes from government grants and contracts, building robust 
relationships with elected officials and other decision-makers is critical to 
business. UCAN focuses on changing or maintaining 
legislation to meet the needs of our youth and 
families, and our employees. 

• Diversity, Equity & Inclusion (DEI): UCAN’s multi-
faceted approach to DEI is built on four key 
ingredients that are the foundation for a culturally 
proficient agency: leadership commitment, diverse 
representation at all levels, community engagement 
and open, honest & respectful communication.  
During FY20, UCAN continued to expand its DEI 
initiative that recognizes the humanity and potential 
in all people. As part of this initiative, UCAN continues 
to advocate for services and support for youth, 
children and families, and for peers and partners who 
also serve underrepresented communities. 

Relocating their headquarters in 2014, UCAN is committed 
to make a deep and lasting community impact in North 
Lawndale. As the community’s sixth largest employer, 
UCAN’s award-winning Drost-Harding Campus hosts 
meetings, activities and special events hosted by a growing 
number of organizations, nonprofits, associations, schools 
and elected officials. More than 720 youth and families 
(10% increase over the previous year) throughout North 
Lawndale are supported by our expanded services and 
programs in youth leadership, violence intervention and 
prevention, clinical and counseling services, mentoring, 
family support services and workforce development.

ABOUT UCAN
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THE OPPORTUNITY

As the organization enters this next chapter, UCAN seeks a President & CEO 
(“CEO”) to lead the organization to achieve even greater levels of strategic 
influence, impact and innovation – knowing that these external indicators 
derive from a healthy organization with talented staff, strong partnerships 
in community and a solid reputation in the field.
Inspired by a genuine passion for empowering youth, families and communities, 
the CEO will be responsible for carrying out UCAN’s consistent achievement of its 
mission, strategic vision and financial objectives. 

Reporting to and working closely with the Board of Directors, the CEO will 
provide strategic leadership and will work proactively to inspire engagement 
among legislators, donors, partners and communities. With the Board and 
development team, the CEO will fundraise to provide UCAN with the resources to 
innovate and strategically move into its next chapter.

The CEO will provide transparent leadership to enhance UCAN’s vision and 
strategies in ways that both build upon its history and expertise and positions the 
organization to meet the future needs of the social sector. This includes driving 
an innovative strategic plan that envisions growth and expanded impact, new 
initiatives and an even stronger infrastructure.

The CEO will lead with the drive and enthusiasm to spearhead the 
communication and implementation of effective growth strategies for UCAN. The 
CEO will have the essential character, confidence and deep knowledge necessary 
for success in this visible and collaborative role. 

In collaboration with the Board and staff, the CEO will lead UCAN into its next 
chapter, ensuring the organization’s external presence and internal structures are 
aligned with its mission and vision of social justice for all.

This is a remarkable opportunity for an exceptional leader to join a pioneering 
organization and lead a group of passionate and talented stakeholders in 
transforming communities at a time when racial tensions and social inequality 
have led to challenges and pervasive fears that mirror decades past.

The CEO will be respected and valued as a leader and trailblazer with a high 
aptitude for fostering close-knit communities built on shared learning and 
development. The CEO will be a decisive yet transparent leader, making decisions 
on a factual/analytical basis with fair consideration of other’s views. The CEO will 
provide leadership and oversight of UCAN’s operations, culture, values, talent 
and financial performance, and will own and protect the mission.
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CANDIDATE PROFILE

While no candidate will bring every qualification desired, the list below 

encapsulates the key skills, qualities and experiences that would best prepare 

someone to serve in this executive leadership position:

Strategic Vision and Leadership

The ideal candidate will be a strategic leader who, with the Board and staff, 
will develop and articulate a vision for the organization. This capable leader 
will have proven experience developing strategic plans and will have an eye 
consistently focused on the future. The CEO will be committed to bold leadership 
with vision, creativity and approachability. The new leader will understand the 
importance of cultivating a strong staff and organizational culture that is based 
in kindness, accountability and integrity. The CEO will think “big picture” and 
bring a demonstrated history of developing vision and strategies that position 
an organization for growth. An engaging and supportive leader, the CEO will 
have a track record of motivating and inspiring others to achieve impact 
through creativity and teamwork and of leveraging individual strengths to meet 
organizational goals. 
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Operational Excellence and Agent for Change

The CEO will have demonstrated success in leading a diverse, complex and high-
performing organization. This leader will possess the management acumen, 
supervisory experience and financial skills needed to direct UCAN’s operations 
and to grow & develop staff. With experience leading significant organizational 
change, the CEO will be nimble and efficient in managing challenges and 
will proactively create and leverage opportunities to grow the organization’s 
impact. This leader will bring experience retaining, building and leading teams 
of the highest degree of professionalism and guiding team members’ growth 
and development. A proactive leader with the mindset to change the status 
quo and reinvigorate the UCAN community, the CEO will have the ability to 
diagnose critical areas for attention, build shared understanding and implement 
clear strategies. The CEO must have the ability to think, plan and act in a cross-
functional, collaborative and integrative way. A strategic 
executor, the CEO will have an analytical orientation 
utilizing data and metrics to inform decisions and achieve 
strategic objectives.

An Ambassador and Fundraiser for UCAN

The CEO will be a champion and ambassador for UCAN. This 
leader will have an executive and mission-driven presence 
and will be able to effectively articulate and convey UCAN’s 
mission and priorities to a range of constituents, including 
donors, clients, Board members and staff. The CEO will 
have familiarity with a wide range of fundraising channels, 
to open new streams of individual, corporate, foundation 
and government giving. A successful fundraiser, the CEO 
will bring an appetite for establishing partnerships and 
connections with the funding community. This leader will 
have the ability to work closely with the Board and staff 
to nurture longstanding donor relationships and cultivate 
new, diverse funding sources. The CEO will be a dynamic 
and credible leader who can deal effectively with people 
of different philosophies, backgrounds and cultures. As the 
lead external voice of the organization, the CEO will bring 
an inspirational approach to building collaboration and buy-
in. This leader will generate support for the organization 
as someone who is credible in the community and able to 
work effectively with diverse populations.

CANDIDATE PROFILE
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CANDIDATE PROFILE

A Commitment to Diversity, Equity and Inclusion

The CEO will have a deep understanding of the issues of racial justice and 
diversity, equity and inclusion (DEI) and will embed these ideas in the 
management of staff and their work in the field. The CEO will have experience 
working with diverse populations and will bring a social justice lens to the role. 
The CEO will actively focus on strengthening partnerships with the intent of 
building equity into structures, systems and processes. Culturally competent, the 
successful candidate will have the character and integrity necessary to develop 
rapport with people of varying experiences, backgrounds and philosophies. The 
CEO will foster a culture that allows everyone to bring their authentic self to 
work by valuing different backgrounds and life experiences. Moreover, the ideal 
candidate will bring expertise, an innovative & open mindset and a commitment 
to inclusive practice.  

A Passion for the Mission

On the most fundamental level, the CEO will have a deep-
seated passion for enriching the lives of and empowering 
UCAN clients. This leader will share a belief in and 
commitment to creating social change through data-
driven, innovative leadership development. The CEO will be 
responsive to the needs of the communities UCAN serves 
and will be respectful & mindful of the unique backgrounds 
represented therein. With a personal connection to the 
mission, the CEO will possess a deep drive and passion for 
engaging a wide range of stakeholders, from community 
members to funders and institutional partners, in achieving 
UCAN’s vision. This leader will be driven by a deeply rooted 
passion for equity and fully cultivating the promise of at-risk 
children, youth and families. The successful candidate will 
be an individual of unquestioned integrity, ethics and values 
— someone who can be trusted without reservation.
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Koya Partners has been exclusively retained for this search. Marissa Delgado, 
Shelby Woods and Maureen Clancy are leading the engagement. To make 
recommendations or express interest in this opportunity, please visit this link or 
email UCAN@koyapartners.com.  

All inquiries and discussions will be considered strictly confidential.

CONTACT

About Koya Partners

Koya Partners, a member of the Diversified Search Group, is a leading executive search and strategic advising firm 

dedicated to connecting exceptionally talented people with mission-driven clients. Our founding philosophy—The 

Right Person in the Right Place Can Change the World—guides our work as we partner with nonprofits & NGOs, 

institutions of higher education, responsible businesses, and social enterprises in local communities and around the 

world. 

Koya is an equal opportunity employer fully committed to creating an environment and team that represents a 

variety of backgrounds, perspectives, styles, and experiences. We encourage all to apply because we believe a 

diversity of voices leads to better discussions, decisions, and outcomes for everyone.

For more information about Koya Partners, visit www.koyapartners.com.
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