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ABOUT RAIL~VOLUTION 

Rail~Volution gathers and supports a large and diverse network of leaders, 
professionals and advocates who see the potential for transit, mobility, 
land use and development to create great places to live, especially for 
those excluded from access to opportunity.   
Rail~Volution is the hub and spark for a network of leaders, practitioners and 
advocates inspired by the potential for major transit investments to shape more 
vibrant and equitable communities.  

The Rail~Volution network shares the belief that the focus of any new investment is 
not so much the project – whether rail, bus, trail or development – but the people and 
what they want their communities to become.  

Today, communities of every size grapple with rapidly changing mobility options, a 
recognition of systemic inequities and the increasing effects of climate change. Transit 
and development investments shape communities for generations, defining 
possibility for existing and new residents. Too often they have led to displacement of 
existing residents. Consequently, those involved with transit, mobility, land use and 
development policies, plans, projects, implementation and operation must be 
equipped to make decisions with and on behalf of those who live there now, as well 
as those who will be there in the future. 

Through its annual conference and programs, Rail~Volution engages diverse, cross-
sector stakeholders, providing ways to share, learn, connect and recharge. 
Throughout its 25-year history, Rail~Volution has shaped the vision for transit-
oriented communities, influencing policies, planning and the way projects are 
delivered. Today, its focus is to equip individuals, organizations and regions to 
integrate transit, land use and community development decisions with what’s 
important for each community, keeping transit and mobility options at the center.  

A movement. 
A resource.  
A network of people 
who shape great places 
to live – around transit.
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The Conference. Uniquely bringing together practitioners, leaders and 
advocates from transportation, land use and development, the conference 
is a product of Rail~Volution’s network: partners, speakers, New 
Rail~Volutionaries, sponsors and exhibitors, and attendees like you. 
Providing opportunities to learn, share and recharge, there’s no better place 
to advance the goal of building more livable communities around transit.    

The Information Exchange. Engaging the network year-round, the 
Information Exchange uses a variety of formats, including podcasts and 
webinars, to share new ideas and best practices, with an emphasis on equity 
and community participation. Check out the latest podcasts, webinars and 
other resources at railvolution.org/resources.  

The ACT2 Program. Rail~Volution’s place-based program offers cities and 
regions the opportunity to “bring the conference home,” building 
knowledge and leadership capacity to set and achieve long-term goals. Visit 
railvolution.org/act2 for more information

Currently headquartered in Minneapolis, MN, Rail~Volution has a $1.6 million 
budget, a six-person staff and long-term relationships with several consultants. 
Its active board of directors, National Steering Committee and partner 
organizations are critical components of its work.

LEARN MORE:
railvolution.org

View the Strategic Plan

ABOUT RAIL~VOLUTION 

Rail~Volution is governed by a Board of Directors. The organization’s programs 
are guided by a National Steering Committee (“NSC”) made up of practitioners 
and leaders from public, private and nonprofit organizations from across the 
United States and Canada, all committed to building more livable, equitable 
and sustainable communities around transit.  
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THE OPPORTUNITY

Rail~Volution’s work and the success of its network is more critical than ever. While 2020 and 2021 will 
be among the more challenging years in Rail~Volution’s history, the organization is well-positioned given 
the creativity, resiliency and dedication of the staff, Board of Directors, National Steering Committee, 
stakeholders and volunteers.  
Rail~Volution is poised to grow its reach, relevance and 
impact and seeks a Chief Executive Officer (“CEO”) to look 
with fresh eyes on a vibrant and healthy institution and steer 
it into the future.  Working closely with the Board of 
Directors, staff and the NSC, the CEO will set the strategic 
direction, direct all operations and activities, and implement 
policies, programs, and procedures in a manner that is fiscally 
responsible and consistent with the organization's values and 
strategic goals as it continues to grow and evolve. 
The CEO will be a highly visible face of the organization and 
represent Rail~Volution to its membership and in the broader 
nonprofit, business, government and civic communities. This 
is an opportunity for a visionary leader to join a well-regarded 
organization and lead a passionate and talented group of 
stakeholders and volunteers in an important effort to create 
an equitable, healthier and more vibrant future for our cities 
and regions. 
The CEO is responsible for planning, organizing, directing and 
advancing the organization’s mission, strategic priorities, and 
reputation as a learning network and catalyst for creating 
Equitable Transit Oriented Communities.  

As a learning network with abundant stakeholders, the 
CEO must work collaboratively with the Board, National 
Steering Committee and staff to take the organization 
to the next level. 

Key metrics for success in this role include:

• Developing a vision for Rail~Volution’s next chapter
that clearly defines and articulates the organization’s
value proposition to its members moving forward,
resulting in membership growth and diversification.

• Being recognized as the preeminent industry thought
leader.

• Successfully managing Rail~Volution’s fundraising
efforts and operating budget to bring the new vision
to life; and

• Partnering effectively with the Board of Directors,
staff and the NSC to deepen engagement with
stakeholders and volunteers through programming,
advocacy, thought leadership and networking
opportunities.
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• Communicating Rail~Volution’s vision and mission
with passion and authenticity to a wide audience.

• Exciting and engaging Rail~Volution’s many
constituencies in supporting its work.

• Building and maintaining relationships with new
partners and peer organizations while continuing to
collaborate closely with existing constituencies to
expand the reach and impact of the organization.

• Assessing Rail~Volution’s current business model and
providing proactive, creative and effective leadership
around its structure and the potential for the
diversification of revenue streams.

• Working closely with the Board to drive vision and
develop organizational priorities.

• Promoting Rail~Volution as the leading advocate for
equitable transit-oriented communities, heightening
public awareness of and visibility for the organization,
its mission, and programs.

• Leveraging new technologies and social networking to
enhance the Rail~Volution brand across North
America.

• Ensuring successful fundraising from individuals,
membership, corporations, government and
foundations.

• Cultivating new sources of revenue by expanding the
existing funding and membership base.

• Developing and implementing strategic plans in
partnership with the Board, staff and the NSC.

• Ensuring that programs and initiatives are conceived,
developed, and delivered at the highest level of
quality and are rigorously monitored and evaluated.

• Serving as an inspirational internal leader of
Rail~Volution’s staff and continuing to build a strong
culture across the organization.

• Exercising best practices in governance and ethics.

THE OPPORTUNITY
Key responsibilities of the next CEO include the following:

• Providing forward-thinking leadership around all 
diversity, equity and inclusion initiatives. This includes 
the diversification of Rail~Volution’s membership, Board, 
NSC and staff; positioning Rail~Volution as a leading 
voice in the field around the development of equitable 
transit practices and policies; and ensuring communities 
play an increasingly active role in defining the transit 
infrastructure that best meets their specific needs.

• Assessing Rail~Volution’s need for additional 
organizational capacity and recognizing that delegation 
and teamwork are key to the success of the organization.

• Demonstrating outstanding financial management of 
Rail~Volution’s $1.6M annual budget, working with staff 
to ensure that business practices and plans meet all 
financial goals and achieve optimal levels of operational 
and programmatic performance.

• Recruiting, informing, and engaging the Board of 
Directors in policy development and critical 
organizational decision-making.

• Engaging the NSC in the development and delivery of 
programmatic content by planning and facilitating 
efficient, energetic and content rich meetings.

• Leveraging the experience and expertise of the Board 
and the NSC on key initiatives; and

• Ensuring that Board members are kept current on 
financial and operating metrics.
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THE OPPORTUNITY

The ideal candidate will have the following professional and personal 

qualities, skills, and characteristics:   

Strategic and Visionary Leader

The CEO is a strategic and visionary leader with a solid 
understanding of the strategies needed to advance the work of a 
mission-driven organization, from funding to mission delivery. This 
executive will envision, clearly define and then project 
Rail~Volution’s value proposition to its membership and beyond. 
The CEO will naturally inspire the staff, Board and members to see 
where the transit and community development sectors could, and 
should, be going and push the membership forward in a 
collaborative manner. A transformational leader, the CEO will offer 
creative ideas to adapt and diversify Rail~Volution’s offerings and 
programs to address the changing needs of its members and the 
sector overall. The CEO is a results-oriented leader who is 
experienced at articulating and implementing a plan for increased 
impact in an organization’s next chapter. The CEO has the drive and 
passion to remain at the forefront of the sector and continues to 
develop new and unique opportunities to serve the mission. 

A Passionate Ambassador 

The CEO is a charismatic leader who will serve as the lead 
‘Ambassador’ for Rail~Volution. This executive is a confident 
spokesperson who inherently enjoys the external side of the role, 
working to inspire enthusiastic engagement and broader and deeper 
interest in the organization. The CEO will represent Rail~Volution in 
national and regional business, government and civic arenas and is 
effective at conveying Rail~Volution’s mission and vision to a broad 
range of constituents. The CEO believes deeply in building and 
nurturing a robust network of relationships to foster collaboration 
and advance Rail~Volution’s mission. This executive will bring a track 
record of successfully generating support from a wide range of 
stakeholders. The CEO enjoys fundraising and can enthusiastically 
convey Rail~Volution’s goals to existing and potential new donors, 
including individuals, members, foundations, corporations and 
government agencies. An innovative and entrepreneurial thinker, 
the CEO will conceptualize ways to engage the next generation of 
members by utilizing various digital platforms. 
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THE OPPORTUNITY

Commitment to Diversity, Equity and Inclusion

The CEO will play a critical role in prioritizing equity as a driver for the entire 
transportation movement. This leadership spans Rail~Volution’s efforts to build 
a diverse and inclusive workforce, to strategies that create a pipeline for 
equitable leadership within the field, to investing in programming and strategies 
that promote diversity and inclusion in the communities where transit networks 
are being built. The CEO will bring expertise, an innovative and open mindset, 
and a commitment to inclusive practice in their approach.

Nonprofit Management

The CEO is a technologically-savvy executive with strong operational and 
financial management experience. The CEO has a track record of sound financial 
planning, oversight and accountability, with the ability to clearly communicate 
financial status to the Board. The ideal candidate possesses the ability to 
properly balance collaboration and decisiveness, understanding where input is 
needed and then driving effectively and efficiently toward execution. The CEO is 
a strong leader, communicator and collaborator skilled at listening to, and 
learning from, all of the organization’s constituents. An engaging and supportive 
leader with the capacity to enforce accountability, this leader will have a track 
record of motivating and inspiring others to achieve impact through creativity, 
teamwork and by leveraging individual strengths to meet organizational goals. 
The CEO will understand and implement best nonprofit management practices 
and planning, including compelling communication messages and effective 
marketing strategies, management succession, and most importantly, ensuring 
that overall day-to-day operations are aligned with strategic goals. The CEO 
understands the importance of a robust partnership with the Board and will also 
possess the knowledge and ability to ensure the Board is achieving its primary 
responsibilities of best practice governance and fundraising.

Passion for the Mission

The next CEO brings a sincere passion for Rail~Volution’s mission and an 
understanding of how fostering local, regional and national transit and 
development relationships and partnerships can enhance communities and the 
lives of all citizens.  This executive will also be a passionate advocate for public 
transit, showcasing the critical impact that transit and mobility networks have in 
building healthy, thriving communities. It is imperative that the CEO leads by 
example and stays true to the values of the organization. Moreover, the ideal 
candidate is an individual of unquestioned integrity, ethics, and values; someone 
who can be trusted without reservation.
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CONTACT

Koya Leadership Partners has been exclusively retained for this search. 
Anne McCarthy is leading the engagement. All inquiries and discussions will 
be considered strictly confidential. To contact Koya about this role, please 
email rvceo@koyapartners.com.

About Koya Partners

Koya Partners, a member of the Diversified Search Group, is a leading executive search and strategic advising firm 

dedicated to connecting exceptionally talented people with mission-driven clients. Our founding philosophy—The 

Right Person in the Right Place Can Change the World—guides our work as we partner with nonprofits & NGOs, 

institutions of higher education, responsible businesses, and social enterprises in local communities and around the 

world. 

Koya is an equal opportunity employer fully committed to creating an environment and team that represents a 

variety of backgrounds, perspectives, styles, and experiences. We encourage all to apply because we believe a 

diversity of voices leads to better discussions, decisions, and outcomes for everyone.

For more information about Koya Partners, visit www.koyapartners.com.
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