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create
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world
through 
education.



LETTER FROM THE
FOUNDER, EXECUTIVE CHAIRMAN
Twelve years ago, I founded Pencils of Promise with a pencil and a dream.  
I wasn’t sure where it would lead me, but I knew I needed a different path 
than the one I was pursuing at the time.  So on my 25th birthday and with 
$25 placed into a bank account, PoP was born.  

In the beginning, I enlisted friends and family, people I loved and trusted to 
“help out.”  Like me, they were determined to fulfill a promise I had made 
after encountering a young boy in India whose only wish was for a pencil--
and an opportunity to learn.  

We didn’t know what we didn’t know, which may have been the secret to 
our success.  We did things differently.  We were innovative and progressive, 
breaking barriers and overcoming obstacles.  We were early adopters of 
social media for business because we used social media in every aspect of 
our lives.  We developed creative brand partnerships with changemakers 
before “influencer marketing” was a dedicated practice.  We were among 
the first organizations to welcome donations in cryptocurrency.   And our 
non-traditional approach worked.  

Today, we have grown to an organization of 120+ team members across the 
four continents.  We have partnered with communities around the globe 
building over 530 schools and serving over 100,000 students.  And we’re 
just getting started.  As we look ahead to the next ten years, we aim to 
scale smarter, building from the inside out, ensuring that PoP schools are 
sustainable and students, teachers and communities are thriving.  

We are seeking a leader to carry the dream forward, dream even bigger 
and make that dream a reality. I am grateful for everyone who has devoted 
time and talent to this organization.  Each has contributed to our success 
and helped make us who we are today and who we will become tomorrow.   

As PoP’s Founder and first CEO, we’re not looking for my replacement. 
We’re looking for someone to lead the organization forward, honoring 
its past while embracing the future with drive and optimism, creativity 
and sensitivity, open heart and open mind, because we know dreams are 
possible. 

In gratitude,
Adam
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ABOUT
PENCILS of PROMISE
Pencils of Promise (“PoP”) is a for-purpose organization founded in 
2008 with the goal of increasing access to quality education for children 
around the world. PoP works with communities to build schools and 
create programs that provide educational opportunities for students, no 
matter where they are born or what resources they have. To date, PoP 
has built over 500 schools and provided access to education to over 
100,000 students throughout Ghana, Guatemala and Laos, establishing 
itself as a leader amongst the innovative global nonprofits working toward 
sustainable social change.

OUR CORE VALUES

AUDACITY
We are dreamers, 

risk-takers and bound-
ary-pushers. We innovate 

to advance sustainable 
change. LEARNING

We are knowl-
edge-seekers and life-long 
learners. We iterate and 
evolve in order to deliver 

quality programming.TRANSPARENCY
We are open and 

honest. We seek to col-
laborate through successes 

and challenges, speaking 
hard truths when it 

matters most.

COMMUNITY
We represent and hon-

or diverse identities. We 
work to address injustices 

and global education 
inequality.

To learn more about PoP, please visit the website at www.pencilsofpromise.org  
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LESLIE
ENGEL YOUNG

COO

OUR
TEAM

FREEMAN 
GOBAH

Lead Country
Director

LANOY
KEOSUVAN,
Ya Laoxayda, 
Jorge Bolom

C.J. STANFILL
Senior Director,

Ops + Data

CLOUD FOR 
GOOD

Salesforce
Admin

AMANDA
MCMILLON

Senior Manager,
Impact Pro-

grams

Data Analyst

KC KENNEDY
Director,
Programs

ALLY KEENAN
Senior Manager,
Impact Programs

JULIA
CARVALHO

Senior Manager,
Learning &
Evaluation

BEN MAYER
Global

Innovations

ALLIE
SIMMONS

SEL Specialist

CFO Strategies MICHELLE
HALLERDIN

AUDREY 
PASS

SVP, External 
Affairs

OPEN
TBD Dev
Manager

OPEN
TBD Dev
manager

OPEN
Marketing
Manager

PHILIPPE 
SAKAIAN
Designer

VICTORIA 
BONGIORNO
Coordinator,
Social Media

GOHAR 
CHICHIAN

Manager, Content 
& Digital

Marketing

CHIEF
EXECUTIVE

OFFICER

TERRANCE
RANGE

VP Development

OPS + IMPACT DEVELOPMENT EXTERNAL AFFAIRS

COUNTRY DIRECTORS OPS + DATA PROGRAMS FINANCE HR

part time/consultant

not in NYC

open role

ORG CHART: 2021
Additional 100+ employees managed by in-country management teams
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Pencils of Promise is seeking an outstanding, experienced leader who also is an engaging and collaborative team 
leader to take up the CEO Role.  Accountable to a 12-member Board of Directors, this position will be based in the 
NY area with ~20-25% global travel annually (when it is safe to do so).

The Board is seeking a CEO with who has strategic vision and will lead the organization’s execution to implement 
the strategic imperatives; and one who can effectively and efficiently manage the organization’s global operations.  
The successful candidate will have had deep and successful experience in the various channels of fundraising 
in their professional past, well versed in managing change and growth while driving for results through robust 
performance management. This person will have had deep experience working (and/or living) globally as well 
as high EQ and strong cross-cultural communication and understanding. This person will have a demonstrated 
Diversity, Equity, Inclusion and Belonging as part of their leadership journey and will have a deep passion and 
demonstrated commitment for the successful impact of PoP in Guatemala, Ghana and Laos (and potentially 
beyond).

In close partnership with the Board, the successful candidate will develop and manage the overall multi-year 
strategy, annual operating plan, finance and administration with their leadership team. They will be an ex officio, 
non-voting member of the Board.

Reporting to the CEO are the following C-suite positions:
• Chief Operating Officer
• VP, Development
• SVP, External Affairs

THE
OPPORTUNITY
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RESOURCE MOBILIZATION

• Lead fundraiser accountable to the Board in
developing and executing the fundraising strategy
leading to doubling the organization’s size over
the next three years; $15M by the close of 2023

• Ensure the ongoing engagement of existing
donors in PoP’s work to create a multi-year and
sustainable pipeline of funding for future work
and impact

• Create and cultivate relationships with major
donors, building a broad base of support and a
network of champions for PoP’s work that goes
beyond the current donor segments

• Develop and execute a strategic growth plan for
public, private and institutional income including
business case analysis and expense modeling
(cost containment) strategies

OPERATIONAL MANAGEMENT

• Ensure the COO and the global operations team
have the tools and resources to lead all day-to-
day global operations and staff, with ultimate
accountability for the success of the organization

• Continue to build and enhance PoP’s culture,
defined by passion, high-expectations, and
results-driven work environment (domestically
and, as culturally appropriate, internationally)

• Build and mentor a high-performing senior
leadership team, hiring and developing key talent
to effectively advance PoP’s ambitious mission

• Implement internal systems and processes to
drive performance and continuous improvement

TEAM LEADERSHIP & PERFORMANCE 
MANAGEMENT

• Promote through leading by example a culture of
accountability, strong integrity, high performance,
meaningful collaboration, and continuous
improvement that values learning, a commitment
to quality, and a commitment to PoP’s mission
throughout the organization

• Instill, strengthen, and promote a culture of
Diversity, Equity, Inclusion, & Belonging (DEIB)
within the team, driving behaviors and initiatives
staff will emulate

• Build an internal culture, garnering the input
and expertise for the team of 100+ staff globally,
where staff feel valued, heard and rewarded as
demonstrated through high NPS and low staff
attrition

• Recruit, motivate, and lead global teams in a
manner that promotes professional development
while maintaining team focus on organizational
priorities and best practices

• Demonstrate leadership in collaboration across
the organization, in strong partnership with the
global Leadership Team.

• Promote strong organizational, team and
staff performance management through
encouraging next level leadership (succession)
through the mentoring of employees, assigning
accountabilities, setting objectives, establishing
priorities, and monitoring and evaluating results.

• Build team cohesion through periodic offsite
events and retreat; create a culture of belonging
while promoting effectiveness in the work process

KEY
RESPONSIBILITIES
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STRATEGIC LEADERSHIP & GOOD GOVERNANCE

• In collaboration with the Board of Directors and 
Leadership team, continue to build and evolve 
PoP’s vision and strategy

• In collaboration with the Board of Directors and 
Leadership team, design the strategic planning 
process and manage its execution, including setting 
all organizational and departmental goals

• Oversee the annual budgeting process for the 
Board’s approval in partnership with COO and CFO 
team

• In collaboration with the Chief Operating Officer 
and Country Directors, provide vision, oversight, 
and direction for the achievement of PoP’s mission 
by creating, refining, and executing innovative 
programs, models, and plans

• Lead in understanding, innovation and monitoring 
of the broader international education space and 
changes within the field; apply this understanding 
to organizational priorities and programmatic 
offerings

• Ensure there is good governance through acting 
as primary liaison to the Board of Directors and 
participating on the Executive Committee with 
support of the COO 

EXTERNAL ENGAGEMENT & ADVOCACY

• Support team in continually opening a network 
to produce productive partnerships with external 
experts and partners globally (including in-program 
countries) to accelerate growth strategies

• Serve as an external voice for the organization, 
communicating PoP’s expertise and impact broadly 
and effectively

• Serve as a thought leader in the field, engaging 
with leading thinkers and contributing to the 
dialogue on education delivery in the developing 
world

• Work with the Board and Founder (as applicable) 
as the external face of the organization, enhancing 
PoP’s visibility, brand recognition, and credibility 
globally
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A TEAM BUILDER AND STRONG COMMUNICATOR

This leader will have strong executive presence, 
engender confidence and will be collaborative, 
while being bold in being the accountable decision-
maker. The CEO will have a solid knowledge of the 
NGO space and sector and will be skilled at quickly 
establishing rapport and cultivating relationships 
across all levels of the organization. Highly articulate 
and a deft communicator, the CEO will easily convey 
the organization’s successes and opportunities with 
passion and intensity in both formal and informal 
situations. The CEO will not only embrace the culture 
of PoP, while also engaging with both peers and 
leaders in the sector to ascertain and implement best-
in-class practices across the global organization in a 
productive manner, they will also model it so staff seek 
to emulate the living out of the values. The CEO will 
foster trust and collaboration globally among team 
members and possess the ability to manage through 
change with flexibility and poise, across multiple 
cultures. This leader will be capable of managing 
conflict and conflicting views and have the ability to 
be clear minded in a state of ambiguity. The CEO must 
lead by example and demonstrate humility, openness 
to feedback, a strong drive for excellence, and strong 
emotional intelligence.

The candidate will possess and embrace PoP’s core values of audacity, honesty, learning, visibility, teamwork, trust, 
fun and community. The ideal candidate will also have the following professional and personal skills, competencies, 
and characteristics:

CANDIDATE
PROFILE

A FISCALLY SOUND AND FINANCIAL ACUMEN 
APPROACH 

The CEO will bring demonstrated experience running a 
sizable and organization and the ability and confidence 
to ensure that PoP’s financial and data oversight is of 
the highest caliber. 

A PASSION FOR THE MISSION

The CEO will come with a sincere passion for the mission 
of PoP, as well as love of, and experience working in an 
international NGO. The successful CEO is an authentic, 
honest and ethical person as evidenced by how they 
live day to day, treat others, and operate in the world 
of business. A servant leader, the CEO will exhibit a 
high level of emotional intelligence, graciousness, and 
collegiality, as well as a personal style that embodies 
humility and patience with quiet confidence and 
strength of character. #

COMMITMENT TO GROWTH

The CEO will have successfully raised funds for 
multiple organizations they’ve worked for in the past 
in a progressively increasing way.  Minimum annual 
fundraise will be $8m/year.

9Chief Executive Officer, Pencils of Promise



OTHER EXPERIENCE STRONGLY DESIRED

• Demonstrated success leading and managing a
high-performing organization, business unit, and
high energy, committed team

• Proven fundraising and revenue generation
experience, with a track record of having secured
large gifts (individual and corporate) for the
nonprofit space strongly preferred

• Experience and knowledge of, and conversant in
the global education sector

• Demonstrated heart for international education
and the belief that access to a quality education
can transform lives

• Expertise in working with or on a governing board
• Strong organization and performance management

skills, with practiced capacity to develop and
execute a variety of activities ranging from the
external and visible to the operational and day-to-
day

• Program design, monitoring and evaluation
exposure if not direct experience
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QUALIFICATIONS

• Bachelor’s degree required, or years of successively
progressive experience in leadership positions in
lieu of degree.  Advanced degree desired.

• Ten or more years of professional experience
addressing global development solutions

• Willingness and ability to travel 20-25% of the time
(domestically and internationally – COVID context
permitting)

PERSONAL CHARACTERISTICS

• Strong interest, experience and commitment to
the work being done and impact felt globally –
results oriented

• Proven outstanding team leader of a highly
energetic, passionate and committed team

• Demonstrated interpersonal skills, with the ability
to develop strong relationships across a diverse
spectrum of stakeholders

• Compelling communication skills with the ability to
be a listener and evaluator with the good judgment 
to make realistic and clear-cut decisions

• Entrepreneurial spirit with a hunger to drive
growth and impact

• Prepared, deliberate and decisive; even if the
decisions are difficult ensure they embody the
organization’s mission in its endeavor to serve the
greater social good

• A keen intellect, with the ability to be an
independent thinker and creative problem solver

• Entrepreneurial social innovator with excellent
project and stakeholder management skills

• Shows leadership in diverse and complex situations
• High empathy and cultural sensitivity
• Strong verbal & written communication skills and

interpersonal skills (demonstrates empathy)
• Strong collaborator – team player
• Analytical capabilities, results-based environment

and mind-set
• Demonstrated curiosity and creative thinking
• Deep understanding of cross-cultural dynamics
• Goal-oriented, focused on quality
• Listens well and seeks ongoing feedback
• Integrity - ‘Walks the walk’, is rigorous, selfless and

congruent in what they do and say at all times
• Demonstrates self-discipline and management –

models clear work:life balance
• Acts with compassion, respect and understanding

for all stakeholders, internally as well as externally
• Knows how to have fun!

LOCATION
This position is located in New York, NY. Given 
COVID-19, the CEO will be working remote until PoP’s 
domestic offices reopen. PoP, along with many other 
organizations, are experiencing a period of adaptation 
and uncertainty. The CEO must reflect this resilience 
and flexibility, while leading and inspiring teams 
virtually.

Once it is safe to do so, the role will require 20-25% 
travel. 
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About Koya Partners
Koya Partners, a part of the Diversified Search Group, 
is a leading executive search and strategic advising firm 
dedicated to connecting exceptionally talented people 
with mission-driven clients. Our founding philosophy—
The Right Person in the Right Place Can Change the 
World—guides our work as we partner with non-profits 
& NGOs, institutions of higher education, responsible 
businesses, and social enterprises in local communities 
and around the world. 

For more information about Koya Partners, visit www.
koyapartners.com.

EXPRESSING INTEREST
Nicole Kamaleson, Managing Director Global Practice and 
Nadine Coleman, Vice President, Executive Search of Koya 
Partners have been exclusively retained for this search. To 
express your interest in this role please submit your 
materials HERE or send an email to POP@koyapartners.com. 
All inquiries and discussions will be considered strictly 
confidential.

PoP is an equal opportunity employer and strongly encourages 
applications from qualified people of color, persons with 
disabilities, women, and LGBTQ+ applicants.

https://www.koyapartners.com
https://www.koyapartners.com
https://talent-profile.diversifiedsearchgroup.com/search/5F295DA2-5BB1-4658-89A4-35650671BD8D
mailto:POP%40koyapartners.com?subject=
mailto:POP%40koyapartners.com?subject=

