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THE OPPORTUNITY

Safe Place for Youth is seeking a visionary and empathetic Executive 
Director who will lead the overall strategic direction, organizational 
development, and fundraising efforts to help SPY maximize its impact, 
particularly during this historical moment of heightened precariousness and 
increased need. 
What started out as a grassroots effort built on volunteerism has transformed 
into a well-established nonprofit with expanding programming. At the same 
time SPY has maintained its connection to the authentic labor of love that 
provided it’s initial spark and inspiration. The Executive Director will inherit an 
organization with a strong foundation developed by Alison Hurst as the Founding 
Executive Director and further expand SPY’s reach to address the crisis of youth 
homelessness.

The next Executive Director will be able to harness 
the existing momentum to enhance the innovative 
programs and services for which SPY has become 
known. The Executive Director will help grow and 
expand SPY’s footprint and will lead the organization 
in accordance with the strategic plan (2021 – 
2024) that proudly “envisions a world where all 
young people lead safe, stable, self-directed lives.” 
Additionally, the Executive Director must be able 
to build on the excitement of Safe Place for Youth’s 
growth and apply an entrepreneurial zeal and 
mindset. This will include leveraging the power of 
metrics and data to strengthen the organization’s 
visibility and brand as a leader in homeless youth 
services in Venice, West Los Angeles, and beyond. 

“Hope.”
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Safe Place for Youth (SPY) is a West Los Angeles based non-profit 
organization that supports youth between the ages of 12-25 who experience 
homelessness and housing insecurity. 
This includes the correlating populations at greater risk of homelessness: former 
foster care youth, youth with a history of juvenile justice involvement, youth who 
identify as LGBTQ+, youth who identify as BIPOC. Founded in 2011, SPY’s mission 
is to empower young people experiencing homelessness to thrive by providing 
lasting, community-driven solutions that address racial and social inequity. Over 
the past 9 years, SPY has grown from a 100% volunteer-based organization to 
one with a professional staff of 85 and 11 core program components including:

ABOUT SAFE PLACE FOR YOUTH

• Street Outreach 

• Access Center Services offering 
basic survival needs (food, 
showers, clothing, hygiene kits)

• Bridge and Transitional Housing

• Case Management

• Education & Employment

• Health & Wellness

• Pregnant & Parenting

• Healing Arts

• A community garden program

• Volunteer Programming

• Youth Advocacy Programming

LEARN MORE:
safeplaceforyouth.org
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https://www.safeplaceforyouth.org/
https://www.youtube.com/channel/UCUy5AnugYb4OhLuooZEByDA
https://www.facebook.com/SafePlaceForYouth/
https://www.instagram.com/safeplaceforyouth/
https://twitter.com/safeplace4youth


ABOUT SAFE PLACE FOR YOUTH (cont’d)

SPY advances its mission-driven work by providing no-cost programming and 
trauma-informed care to over 1,200 youth annually. We further advance our 
mission by addressing the systems of inequality that lead to youth homelessness 
and engage in various levels of city, county, state, and national advocacy. In 2016, 
the Los Angeles Homeless Services Authority (LAHSA) awarded SPY the role of West 
Los Angeles’ lead agency for Los Angeles County’s Youth Coordinated Entry System 
(YCES), LA County’s infrastructure for coordinating housing resources for homeless 
youth. From 2019 to 2020, SPY created 97 new housing placements for youth and 
placed 277 individual youth into housing, a 115% increase compared to the 
previous year. Critical to the development, growth, and success of our organization 
is the grass-roots model upon which it was founded and the insight and perspective 
of community leaders, neighbors, and program participants.

Even before the devastating impacts of COVID-19, Los Angeles County was in the 
midst of an affordable housing crisis and corresponding increase in the number 
of individuals struggling to find safe, stable, and sustainable housing. Transition-
age youth TAY, individuals ages 18 to 24 years, are disproportionately affected 
by the economic pathways into homelessness and face compounding variables 
including aging out of the foster-care system, fleeing abusive home environments, 
lacking supportive services, and enduring systemic racism in housing, health care, 
economic policy, and the criminal justice system. And yet, there are very limited 
resources and housing programs designed specifically for this population. 

The 2020 Homeless Youth Count for Los 
Angeles indicated a 19% increase in youth 
homelessness. COVID-19 has exacerbated 
the experience of homelessness, leaving 
many increasingly vulnerable to illness, social 
isolation, job loss, food insecurity, and early 
death. 55% of young people experiencing 
homelessness are unsheltered and lack access 
to showers, sinks, hygiene items, and/or the 
ability to practice social distancing, leaving 
them increasingly vulnerable to COVID-19. 
Homeless individuals are 2 to 3 times more likely 
to die from COVID-19 because of preexisting 
health conditions, lacking access to care, and 
increased exposure to racial discrimination in 
service acquisition. Without programmatic and 
political interventions, the number of young 
people experiencing illness, unemployment, 
food insecurity, and homelessness will continue 
to rise. 

OUR MISSION: 

To empower young 
people experiencing 
homelessness to 
thrive by providing 
lasting, community-
driven solutions that 
address racial and 
social equity.
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ABOUT SAFE PLACE FOR YOUTH (cont’d)

Providing nearly 100 beds for homeless and at-risk youth across 4 internal housing programs and offering supportive 
services that address barriers to housing, employment, food insecurity, and health, SPY’s work is critical for minimizing the 
impact of the virus on unsheltered youth, for ensuring that new experiences of homelessness among youth are prevented, 
and that current experiences of homelessness are brief and non-recurring.

SPY’s model is holistic, designed to address the multiple and complex issues that lead to or exacerbate experiences of 
homelessness and which impact the whole person. Our values influence our approach to this work and include:

Community-Driven 
Solutions

Staff Wellness & 
Development

Diversity, Equity & 
Inclusion

Collaboration

Innovation
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Community-Driven Solutions: We believe that individuals with lived 
experience of homelessness should be part of the systems changing work 
that advances solutions to ending homelessness. This is why we refer to our 
program participants as ‘members’ versus clients, because it is together in 
membership that we work to combat the influences of poverty, systemic 
racism, and discrimination based on gender or sexual preference--all factors 
which contribute to homelessness. Our Youth Advocacy Group (SPY Squad), 
a coalition of members, work to regularly assess SPY’s program accessibility 
and cultural competency and provide greater feedback on the Los Angeles 
homelessness system so that we can collectively advocate for change. To bridge 
the gap between members and staff, we have also designated 20 staff positions 
for individuals with lived experience. The participation of our youth advocacy 
members and peer staff empowers SPY to develop programs that use a healing-
centered approach and intersect positive youth development strategies and 
trauma-informed care to reduce trauma and increase positive health outcomes, 
removing challenges to service recruitment, acquisition, and retention. 

Diversity, Equity, & Inclusion: Overlooking the implications of race and racism 
on staff, organizational culture, service delivery, and evaluation, can create 
additional barriers for people seeking services and ultimately perpetuate inequity 
in our community. By placing race equity at the forefront, we believe we can 
better evaluate processes, programs, and operations; prepare for succession 
planning, support our current staff, drive greater impact for our program 
participants, and realize our mission. 

SPY’S VALUES (cont’d)

“SPY provides a 
safe comfortable 
space that is 
also friendly and 
resourceful”
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Innovation: We believe in re-imagining the wheel. With services for Transition-
Age Youth severely lacking, we are not afraid to trial new solutions, pilot new 
programs, and engage in creative partnerships and research. Creative problem-
solving, evidence-based research, and community-based input keeps our 
programming fresh and cutting edge. This is why we are the first organization 
in Los Angeles to have launched a Host Home Program and why we manage 
the services for youth at West Los Angeles’ first ever shelter site for homeless 
individuals, managed by our partners at People Assisting the Homeless (PATH).

Staff Wellness & Development: We believe that our ability to advance our 
mission forward is driven by our staff.  As such, we ensure that our staff is 
equipped with the support that they need to administer culturally competent 
services, to protect themselves from secondary trauma and burn-out, and to 
progress professionally.

Collaboration: To support the spectrum of needs of our members, SPY partners 
with multiple service organizations who are experts in their field to provide 
youth with an array of services including HIV Testing, COVID-19 testing, COVID-19 
vaccinations, and Substance Use, Motivation and Medication Integrated 
Treatment (SUMMIT). The former are services provided through our long-
standing partnership with Venice Family Clinic. Our partners at Bet Tzedek 
provide SPY members with free legal support; and through a subcontract with 
Allies for Every Child, SPY provides targeted case management for pregnant and/
or parenting youth. Our subcontracts with Venice Community Housing (VCH) and 
People Assisting the Homeless (PATH) support our Roots to Grow Transitional 
Housing Program and A Bridge Home (ABH) bridge housing program.

SPY’S VALUES (cont’d)

“It’s a place where 
I don’t feel judged 
and like I’m doing 
something wrong”
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CANDIDATE PROFILE

The Executive Director must be an enthusiastic advocate of Safe Place for Youth’s mission and have a deep passion 
for the day-to-day work that goes into ending youth homelessness. Successful candidates do not need to have a 
direct connection to youth services or homelessness services, but must be able to demonstrate a compelling and 
genuine connection to the mission and the community SPY serves. 

CORE COMPETENCIES 
Additionally, the most competitive candidates for the Executive 
Director position will possess the following attributes and 
competencies:

Passion for the Mission and Commitment to Diversity, Equity & 

Inclusion 

The Executive Director will have an authentic connection and 
passion for Safe Place for Youth’s mission to empower young 
people experiencing homelessness to thrive by providing lasting, 
community-driven solutions that address racial and social 
inequity. As such, it will be imperative for the Executive Director 
to effortlessly demonstrate an unambiguous commitment to 
diversity, equity and inclusion and further the organization’s 
commitment to anti-racist policies and advocacy. The Executive 
Director will have an understanding of the systemic issues that 
contribute to homelessness and an interest in contributing to 
solutions to eradicate it.  Additionally, the Executive Director 
must be empathetic, compassionate, accessible, while exhibiting 
understanding and respect for the wide range of social 
experiences, cultural values, and beliefs of members, staff, and 
the board. 
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Visionary and Strategic Leadership 

Taking pleasure in being a hands-on leader of an 
organization during a period of transition, the Executive 
Director will excel at strengthening the existing 
infrastructure to execute and contribute to the strategic 
vision of Safe Place for Youth. The Executive Director will 
have the opportunity to utilize the framework provided 
by the strategic plan (2021 – 2024) to accomplish the 
goals and priorities as determined by the Board and staff, 
while also providing the longer-term vision necessary to 
ensure the sustainable growth of the organization. As such, 
the Executive Director will need to take a consultative 
approach by aggregating feedback, establishing priorities, 
developing timelines, and empowering leadership and staff 
to accomplish strategic goals. The Executive Director will 
also lead the charge to strengthen programs and bolster 
services along the full continuum of care. To be successful, 
this leader will be focused on key metrics and indicators 
and will shift organizational processes as needed. 

CORE COMPETENCIES (cont’d)

Organizational Excellence 

The Executive Director will be action-oriented, 
entrepreneurial, and adaptable, and will employ a 
creative approach to process-improvement, capacity-
building, and further developing the infrastructure of the 
organization. Given the rapid growth of SPY, this leader 
must be prepared to work on bringing together the various 
teams that constitute the core of SPY’s programming in 
an effort to harmonize and integrate processes, practices, 
and procedures.  The Executive Director will therefore 
help ensure the effective delivery of programs, promote 
accountability, while fostering an inclusive environment. 
The Executive Director must be comfortable anticipating 
problems and developing proactive solutions. To be 
successful, the ED must draw upon their experience, 
outreach to colleagues, and attention to best practices and 
emerging trends and approaches in the nonprofit sector. 
Lastly, the Executive Director must be ready and willing 
to ensure organizational development is harmoniously 
coupled with professional development initiatives and 
growth opportunities for team members across SPY. The 
strongest candidates will be data-driven and appropriately 
deploy evidence-based solutions in the social sector.
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Fundraising and Revenue Development 

The Executive Director must be a proven fundraiser 
and able to effectively engage and communicate with 
prospective and existing donors of SPY to garner continued 
and additional financial and institutional support. The 
Executive Director will work with the development team 
to tell the story of SPY’s unique history and role in the 
community. The Executive Director will work to identify 
new donors and funding sources, while also seeking 
to diversify revenue streams, including seeking out 
support from individual donors, corporate sponsors, and 
foundations to complement support from municipal and 
county agencies. This will also involve seeking support from 
state and federal agencies. 

CORE COMPETENCIES (cont’d)

Business and Financial Acumen

The Executive Director will have strong business and 
financial acumen and a thorough understanding of 
current best practices in nonprofit management. With 
the recent changes ushered in by Safe Place for Youth’s 
separation from their fiscal sponsor and establishment 
as an independent 501(c)(3) organization, the Executive 
Director must have a strong understanding of budgeting, 
reporting, and financial planning. In particular, the 
Executive Director must be attentive to monitoring the 
diverse revenue streams of the organization and ensure 
that there are adequate business processes and controls in 
place to meet compliance requirements. Additionally, the 
Executive Director will support the strategic direction of 
the organization through strengthening critically important 
support functions. 
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CORE COMPETENCIES (cont’d)

Communications, Community Relations, and Coalition Building 

The Executive Director must have exceptional verbal and written communication 
skills coupled with the emotional intelligence to actively listen to members, staff, 
the board and community members. This leader will be a natural collaborator with 
an ability to work in partnership and inspire others across functions and levels of 
the organization. They will have strong facilitation skills to bring together multiple 
stakeholders to help drive decisions and outcomes. Additionally, the Executive 
Director will possess a strong record of public speaking, community engagement, 
and a proven ability to engage a wide range of stakeholders. The Executive 
Director must bring a calm and patient approach when engaging with detractors. 
The Executive Director must be able to quickly cultivate relationships with other 
homeless and youth services organizations in order to build and strengthen 
coalitions, partnerships, and maximize advocacy efforts. This will also require 
the Executive Director to partner with elected officials, civil servants, appointed 
officials, and executives in the City and County of Los Angeles. In particular, the 
Executive Director will use their advocacy skills to ensure that youth and young 
adults remain central to the City and County’s plans to end homelessness. 
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Michelle Bonoan and Navid Nakai of Koya Partners have been exclusively retained for this 
search. To express your interest in this role please submit your materials here or email Michelle 
and Navid directly through the following link. 

All inquiries and discussions will be considered strictly confidential.

Safe Place for Youth does not discriminate on the basis of race, color, religion, marital status, age, 
national origin, ancestry, disability, medical condition, pregnancy, genetic information, gender, 
sexual orientation, gender identity or expression, veteran status, or any other status protected 
under federal, state, or local law. 

Safe Place for Youth is an equal opportunity employer committed to a diverse and inclusive 
workforce. In addition, the organization will consider employment-qualified applicants with 
criminal histories in a manner consistent with the requirements of the Los Angeles Fair Chance 
Initiative for Hiring

CONTACT

COMPENSATION & BENEFITS

About Koya Partners

Koya Partners, a member of the Diversified Search Group, is a leading executive search and strategic advising firm 

dedicated to connecting exceptionally talented people with mission-driven clients. Our founding philosophy—The 

Right Person in the Right Place Can Change the World—guides our work as we partner with nonprofits & NGOs, 

institutions of higher education, responsible businesses, and social enterprises in local communities and around the 

world. 

Koya is an equal opportunity employer fully committed to creating an environment and team that represents a 

variety of backgrounds, perspectives, styles, and experiences. We encourage all to apply because we believe a 

diversity of voices leads to better discussions, decisions, and outcomes for everyone.

For more information about Koya Partners, visit www.koyapartners.com.

Compensation for this position will start at an annual base salary of $170,000 and an 

attractive benefits package. 
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