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Grounds for Sculpture combines art and beckoning spaces to welcome, 
surprise, and engage all visitors in the artist’s act of invention. 
Grounds For Sculpture (“GFS”) is a museum, sculpture garden, and arboretum 
located in central New Jersey near Trenton and Princeton. Opened to the public 
in 1992, it has become one of the premier cultural destinations in New Jersey, 
welcoming and enchanting 250,000 visitors annually. GFS was founded by artist 
and philanthropist Seward Johnson, who saw the potential of the neighboring 
bygone New Jersey Fairgrounds as a place where artwork could be sited within 
the landscape, and visitors could delight in discovering contemporary sculpture 
in an approachable setting. GFS was designed to provide visitors with a space 
to engage with contemporary sculpture in an intuitive and self-directed way. 
Creating opportunities for a visceral, unscripted interaction between visitor and 
art remains one of the primary goals.

GFS seeks to be a leader, a creative magnet, and a vibrant space that invites a 
diverse public to create, learn and discover personal meaning in their interactions 
with art, artists, nature, and one another. GFS is committed to supporting the 
creation of ambitious new artworks and encouraging artists to expand 
their practice. The organization presents and conserves an exceptional 
collection of nearly 300 contemporary sculptures, provides rotating 
exhibitions from established and emerging artists in six indoor 
galleries, and offers engaging and educational programs for all ages 
year-round, hands-on workshops, tours, concerts, and performances.

As we all collectively recover from the past year’s challenges, GFS has 
remained a vital hub for the community and region, offering a safe, 
inspiring environment where people can connect with art, nature, 
and each other. GFS serves as an oasis of beauty and emotional 
and spiritual invitation, where art and imaginatively landscaped 
gardens awaken the senses, elevate the soul, heal the spirit, enhance 
wellbeing, and stimulate reflection. In the coming year, we will 
increase the focus on our wellness initiatives as we tap the restorative 
power of art in nature. As we build on our founding value to make 
art approachable and accessible to all, we are increasing our clarity 
and intentional focus around equitable access to the wondrous 
experiences here at GFS. We are thinking carefully about how we, 
as an organization, can respond to and be responsible in the face of 
centuries of economic and racial injustice in our country. We believe 
there is a positive role for art to play in imagining and building a better 
world and that GFS can provide a space for a more profound sense of 
compassion, empathy, and humanity.

ABOUT GROUNDS FOR SCULPTURE
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Prior to the pandemic, GFS wisely spent several years focused on organizational 
sustainability and planning. Since 2015, the organization has embarked on critical 
organizational assessment exercises including a comprehensive development 
audit, a departmental restructuring undertaking, and a strategic planning process 
that resulted in a long-term vision that sets the organization’s aspirations to be a 
leader, magnet, and a vibrant forum that invites a diverse public to create, learn, 
and discover personal meaning in their interactions with art, nature, and one 
another. The strategic plan identifies key priorities that will drive the next 3-5 
years of work toward the organization’s larger vision:

Impact – Expand and deepen our influence by securing GFS as a vital cultural 
hub.

Relevance – Ensure that we evolve to reflect the dynamic world in which we live.

Capacity – Increase our capacity to deliver upon our vision strategically and 
sustainably.

As GFS confronts internal and external challenges and looks to build on its 
sound and vibrant foundation of success over the past 25 years with excitement, 
optimism, and fervor, the Chief Audience Officer will be tasked with creating 
greater awareness of GFS’s mission to combine art and beckoning spaces to 
welcome, surprise, and engage visitors in the artist’s act of invention.

LEARN MORE:
groundsforsculpture.org

ABOUT GROUNDS FOR SCULPTURE
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The CAO will play a critical role in prioritizing equity and inclusion initiatives both within Grounds for Sculpture 
and the broader arts community. This leadership will span GFS’s efforts to diversify its audience and workforce, to 
strategies that create a pipeline for equitable leadership within the field, to investing in programming and 
strategies that promote access and inclusion in all communities it serves. The CAO will bring expertise, an 
innovative and open mindset, and a commitment to inclusive practice in their approach. The position will serve 
on the board and staff EDI Task Force, exerting organization-wide and systemic influence on a process that will 
drive the evolution of the organization. 

Additionally, the CAO will work across the organization to further position GFS as an important, relevant, and 
impactful anchor institution worthy of philanthropic support, investment and, collaboration across the region and 
the arts sector more broadly. 

THE OPPORTUNITY

Under the leadership of its highly regarded Executive Director, Gary Garrido 
Schneider, GFS is poised for a chapter of transformation, exciting growth, 
and development. 
The Chief Audience Officer (“CAO”) is a new role explicitly designed to build audience diversity and engagement 
at a local, regional, national and international level. The CAO will lead the Curatorial, Education and Marketing 
teams in the development of an institution-wide positioning and engagement strategy aimed at identifying, 
engaging, and captivating the audience of the future. Will lead/establish/foster a transparent, collaborative and, 
audience-centric planning process for exhibitions and program development.

In addition to overseeing a team of 10 across the Curatorial, Education and Marketing departments, the CAO will 
be a strategic partner to the Executive Director and the Board of Trustees as they build a vision for the future. 
This vision will include a bold value proposition that allows for increased accessibility and relevance, a culture 
shift that encourages creative thinking and experimentation, and developing a 21st-century engagement plan to 
diversify GFS’s audience and visitors.  
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Key responsibilities of the Chief Audience Officer include the following:

• Develop and grow GFS’s audiences by embracing opportunities for
experimentation and collaboration to create new methods of engaging
visitors and communities with art and nature.

• Serve as a creative thought leader to the ED, staff, and Board by
providing innovative leadership to grow and guide GFS’s relevance and
impact in its next chapter.

• Identify and implement strategic initiatives that expand GFS’s capacity
to serve the community.

• Facilitate ongoing conversations and develop organizational steps
toward a continued commitment to equity and diversity across the
organization, its collections and programming, and outreach.

• Align the Curatorial, Education, and Marketing teams to ensure
institutional unity and vision, messaging, collaboration and efficiency.

THE OPPORTUNITY
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• Provide creative, forward-thinking leadership to build 
the internal infrastructure and capacity needed to 
support GFS’s goals of diversifying its audience and 
visitors.

• Work with cross departmental teams to develop new 
initiatives designed to attract and diversify GFS’s 
audience and address new educational and 
community challenges.

• Work with the Curatorial team to expand the medium 
of sculpture and the conversation around 
contemporary practice at GFS (and in the field at 
large) by presenting/collecting work across the 
medium (ceramics, fiber arts, glass, found material 
works as well as time or site-based works like sound, 
performance and digital work).

• Push the organization to consider new ways to engage 
and advocate for artists.

• Work collaboratively across teams to diversify and 
expand the scope and reach of GFS’s programs. 
Continually evaluate programs for quality, audience 
attendance, educational content, and cost-
effectiveness.

THE OPPORTUNITY

• Integrate and align all aspects of GFS’s marketing,
branding and promotional activity, maximizing
synergies and ensuring innovation in content and the
quality of strategic messaging.

• Pursue innovative approaches to advancing the
mission and vision and engaging in external relations
with allied and peer institutions.

• Cultivate and steward relationships with a broad
range of constituents at the local, regional and
national level, including arts organizations, artists,
donors, funders, foundations, external partners,
international relationships, etc. in furtherance of the
GFS’s commitment to equity, inclusion and access.

• Plan for technological advancements in GFS’s digital
presence, program and service offerings, to ensure
deeper engagement with the collection and grounds.

• Develop and maintain collaborative relationships
with community members, organizations, and
educational institutions. Serve and participate on
external committees, Boards, civic and professional
organizations, collaborating with local and regional
partners to build and maintain strategic partnerships.
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CANDIDATE PROFILE

The Chief Audience Officer brings a sincere passion for the mission of Ground for Sculpture, the arts and arts 
education more broadly. An appreciation for the strength, vitality, and richness of the New Jersey region and a 
sincere curiosity about its diverse and dynamic cultures, is imperative. 
Additionally, the ideal candidate will have the following professional and personal qualities, skills, and characteristics:

Visionary & Strategic Leadership

The CAO is an explorer: a person who naturally looks past the horizon 
and promotes the value of thinking creatively. The CAO is also a visionary 
and strategic thinker who can effectively lead GFS to consider innovative 
approaches to identifying and engaging new audiences and forging 
partnerships in furtherance of GFS’s strategic priorities. With superior 
conceptual and critical thinking abilities, this executive will curate and 
evolve “big ideas” into reality and deliver results while boldly pushing the 
boundaries of the work and encouraging new ideas. The CAO also pioneers 
new ways to connect with diverse audiences and cultures in authentic and 
meaningful ways. This leader will have the enthusiasm and curiosity to 
remain at the forefront of the arts sector and to develop new and unique 
opportunities to serve the mission. The CAO will recognize the uniqueness 
of GFS’s position in its local community, the region and the broader cultural 
landscape, proactively seeking out opportunities to increase its impact and 
add value.
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CANDIDATE PROFILE

An Inclusive Leader

The CAO is an inclusive leader capable of building and supporting a culture of collaboration. This executive will have 
a proven track record of leading high performing teams and guiding team members’ growth and development. 
Adept at facilitating decision-making, the CAO solicits input from varied sources, facilitates robust dialogue, 
successfully navigates divergent opinions, and is skilled at making decisions/bringing the dialogue to closure. The 
CAO will understand and implement best nonprofit management practices and planning, including compelling 
communication messages and effective marketing strategies, management succession, and most importantly, 
ensuring that overall day-to-day operations are aligned with strategic goals.  The CAO also has a strong track record 
of success building and sustaining relationships across the organization. The CAO brings a proven ability to work in a 
creative and collaborative manner across the organization to ensure cohesiveness and to achieve common goals 
around the institution’s messaging and branding. 

A Passionate Ambassador

The CAO will serve as a key public ambassador for GFS, sharing its mission with the outside world and working 
to increase the institution’s visibility more broadly. 

This executive will be a charismatic public speaker who possesses the ability to tell the story, engage audiences, 
listen, and moderate communications with a wide variety of stakeholders. The CAO will be a strong verbal and 
written communicator fluent in communicating the value of the organization to a broad range of constituents 
including Board, staff, donors, funders, community partners and beyond. The CAO enthusiastically conveys goals to 
new and existing stakeholders and develops a powerful sense of shared purpose in others and motivates them to 
engage in the work of GFS. 
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Passion for the Mission 

Fully embracing the mission of Grounds for Sculpture, the relationship with 
the community, and the commitment to its various stakeholders, the CAO 
will be passionate about working to advance the curatorial, educational 
and programmatic agenda. In addition, the CAO will exude a commitment 
to, and interest in, GFS as an institution with a unique combination of 
cultural offerings. The CAO will possess and promote a deep appreciation 
for the collections, programs, buildings, history, and scholarship and will 
demonstrate a commitment to public engagement and the visitor experience. 
The CAO will serve as a bridge between the internal staff and key external 
partners and will fully embody the values of GFS in all interactions. Finally, 
the ideal candidate is an individual of integrity, ethics, and values, who can 
be trusted without reservation.

CANDIDATE PROFILE
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CONTACT

Koya Partners, the executive search firm that specializes in mission-driven search, has been 
exclusively retained for this search. Anne McCarthy is leading the engagement. To make 
recommendations or to express your interest in this role please email 

gfscao@koyapartners.com

All nominations, inquiries, and discussions will be considered strictly confidential.

About Koya Partners

Koya Partners, a part of the Diversified Search Group, is a leading executive search and strategic advising firm 

dedicated to connecting exceptionally talented people with mission-driven clients. Our founding philosophy—The 

Right Person in the Right Place Can Change the World—guides our work as we partner with nonprofits & NGOs, 

institutions of higher education, responsible businesses, and social enterprises in local communities and around the 

world. 

Koya is an equal opportunity employer fully committed to creating an environment and team that represents a 

variety of backgrounds, perspectives, styles, and experiences. We encourage all to apply because we believe a 

diversity of voices leads to better discussions, decisions, and outcomes for everyone.

For more information about Koya Partners, visit www.koyapartners.com.
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