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ABOUT BRAC ULTRA-POOR GRADUATION 
INITIATIVE
The Ultra-Poor Graduation Initiative (“UPGI”) is a 
global unit of BRAC that was founded in 2016 to build 
off of the success of BRAC’s Ultra-Poor Graduation 
program in Bangladesh. BRAC UPGI aims to position 
the Graduation approach as a key driver to eradicate 
extreme poverty worldwide. It does this by:

• Advocating for uptake of the Graduation 
approach by policymakers, national governments, 
multilateral institutions, and non-governmental 
organizations; and

• Effective adaptation and implementation of the 
Graduation approach in countries around the 
world, supported through technical assistance and 
capacity strengthening for external stakeholders.

In 2002, BRAC pioneered the Ultra-Poor Graduation 
(“Graduation”) approach in Bangladesh - a holistic 
intervention to help people lift themselves from 
extreme poverty - after recognizing that existing 
poverty alleviation programs were not reaching the 
poorest people. Through the provision of livelihood 
assets, cash transfers, and continued mentoring 
and training, the Graduation approach addresses 
participants’ multidimensional needs within the local 
context and ‘graduates’ people from extreme poverty 
into sustainable livelihoods. 
 

Graduation is an evidence-based, scalable intervention 
proven to break the poverty trap for the long term. So 
far, BRAC’s flagship Graduation program has impacted 
over 2.1 million Bangladeshi households—totaling over 
9 million people. To help eradicate extreme poverty, 
BRAC UPGI is working to scale globally by integrating 
Graduation into existing government programs and 
help 21 million more people lift themselves from 
extreme poverty by 2026. 

But BRAC UPGI cannot do it alone. This is beyond the 
means and capacity of a single organization- no matter 
how ambitious or innovative. Sustainability and scale 
demands change at the systems level with active 
government engagement. BRAC UPGI is committed to 
creating effective solutions that leverage the available 
resources and existing programming to achieve the 
long-term benefits demonstrated by Graduation. The 
organization is partnering with governments, as well 
as multilateral institutions, NGOs, and civil society, in 
countries where BRAC UPGI thinks it can have maximum 
impact and drive greater uptake for Graduation.
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THE GRADUATION APROACH
While adapted to meet local challenges and opportunities, there are four key elements that are fundamental 
to implementing Graduation successfully. Validated by a multi-country study, BRAC UPGI found the following 
elements help people create a pathway out of extreme poverty across geographic and community contexts.

• Meeting basic needs: Providing cash and/or food support, healthcare guidance, and access to services, 
recognizing that without having their fundamental necessities met, people living in extreme poverty cannot 
fully benefit from the program or create a pathway out of poverty.

• Income generation: Providing skills development and a productive asset such as a cow or chickens, to help 
participating households kickstart an income-generating enterprise or job.

• Finance support and savings: Facilitating access to savings and financial literacy to enable participating 
households to manage their finances.

• Social empowerment: Helping increase confidence and integrate into communities through regular 
mentorship and life skills training, as well as connection to community associations, to improve overall well-
being, enable self-sufficiency, and strengthen social and economic inclusion within the community.
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SCALING GRADUATION THROUGH 
GOVERNMENTS
BRAC Ultra-Poor Graduation Initiative has been providing advisory services and technical support to governments 
on integrating Graduation into existing social protection systems since 2016. Integrating the social and economic 
inclusion elements of Graduation with existing social protection programming is the most strategic investment 
of government resources for the long-term benefit of extreme poor households. BRAC UPGI has worked with 
government partners in the Philippines, Kenya, Rwanda, Lesotho, Guinea, and Pakistan, among others, adapting 
its approach in each country to fit the local context. 
 
To further expand its reach and ensure no one is left behind, BRAC UPGI is increasing its work with government 
actors and global policymakers to promote the scaling and adoption of the Graduation approach through 
comprehensive policy and systems change.

Influencing Global Policies and Programs: At a global level, BRAC UPGI works with multilateral institutions and 
strategic partners to ensure global policies and programs promote a focus on the world’s poorest people through 
evidence-based social and economic inclusion programs.

Promoting Effective Policies and Programming at the National Level: At a country level, BRAC UPGI is working 
with governments and partners to reach 21 million more people through government-led Graduation programs 
and policies by 2026. BRAC works closely with policymakers to promote the scaling and adoption of the Graduation 
approach at a large scale by enhancing the design and execution of programs that reach people living in extreme 
poverty, partnering and engaging with key stakeholders to sustain local support and investment in the nation’s 
commitment to ending extreme poverty through the Graduation approach.

To learn more about BRAC UPGI, please visit bracultrapoorgraduation.org
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THE OPPORTUNITY
BRAC UPGI is seeking its inaugural Vice President of Monitoring, Evidence & Learning (“MEL”) to help support the 
global organization as it scales aggressively over the next six years and beyond. This role is a critical leadership 
position in BRAC UPGI’s next chapter. 

An essential leader internally and externally, the Vice President of MEL will develop and implement BRAC UPGI’s 
overall Monitoring, Evidence and Learning functions. The Vice President of MEL will provide functional leadership, 
scaling, standardization, and management to Impact Monitoring, Research & Evidence, Knowledge & Learning, 
Diversity, Equity, Inclusion & Belonging (“DEI&B”) initiatives, and Training. The Vice President of MEL is responsible 
for in-country MEL staff overseeing country-level Monitoring, Evidence & Learning, which will filter up to influence 
and inform the wider organizational strategy. This person will be an expert in the fields of Research & Evidence 
and Impact Monitoring. 

Reporting to the Managing Director (“MD”), the Vice President of Monitoring, Evidence & Learning will serve as a 
member of the Executive Leadership Team (“ELT”), along with the Vice President of Ecosystem Advocacy & External 
Affairs; Vice President of Country Portfolio; and the Vice President of People & Operations. The Vice President of 
MEL will contribute to executive conversations, in particular to ensure leadership responds and strategically adjusts 
to data and learnings. This executive will synthesize and analyze learnings at the global, regional and country 
levels across all of UPGI’s interventions, including advocacy, technical assistance, capacity building, and civil society 
strengthening, to ensure all of the organization’s units, functions, and geographies are aligned with the most up-
to-date information and strategies. They will prepare and deliver periodic updates to the Board, in collaboration 
with the MD, on key findings.
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KEY RESPONSIBILITIES
STRATEGIC LEADERSHIP

• Define and drive UPGI’s overall monitoring, 
evidence and learning strategy and approach, 
building from relevant work conducted to date

• Guide and oversee Impact Monitoring framework 
and strategies:

 » Define overall organizational performance 
measurement and monitoring framework, 
to monitor progress against UPGI’s strategy 
at all levels, including monitoring impact of 
policy changes, programs, and civil society 
strengthening in collaboration with other 
UGPI units

• Guide and oversee Research & Evidence strategy:

 » Align on overall research agenda to generate 
evidence needed to inform UPGI’s work to 
scale Graduation through governments and 
influence the global ecosystem and policy 
decision-makers, in collaboration with BRAC 
Institute of Governance & Development and 
other research partners

• Guide and oversee Knowledge & Learning strategy 
through robust knowledge management:

 » Supervise robust knowledge management 
and synthesis of program data, findings, 
conclusions, recommendations and lessons 
learned from monitoring, research and 
evidence for internal and external audiences, 
with a view to improving UPGI’s strategy 
and impact, informing BRAC-wide work, 
contributing to sector-wide learning, and 
informing policy recommendations

• Guide and oversee Training strategy, particularly 
on the programmatic side:

 » Guide and supervise the development, 
coordination and execution of trainings and 
resources for both UPGI staff and external 
partners/stakeholders around Graduation 
programs and policies in support of the ultra-
poor, in coordination with other BRAC units

• Continually promote a culture of learning and 
evolving across UPGI, at both the global and 
country levels
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OPERATIONAL MANAGEMENT

• Define team structure and build out team to 
drive UPGI’s work across the areas of impact 
monitoring, research and evidence, knowledge 
and learning, and training, and to promote 
diversity, equity and inclusion across UPGI’s work

• Guide and oversee Impact Monitoring operations:

 » Guide and supervise the design and 
implementation of performance 
measurement and monitoring systems that 
allow accurate, reliable information collection 
and reporting

• Guide and oversee Research & Evidence 
operations:

 » Ensure team stays current with research and 
best practices from the field

 » Guide and oversee team executing on 
research agenda, including internal and 
external evaluations, with academic partners

• Guide and oversee Knowledge & Learning 
operations:

 » Guide dissemination of program data, 
findings, conclusions, recommendations and 
lessons learned from monitoring, research 
and evidence to intended audiences, to 
improve UPGI’s impact and inform BRAC’s 
work and in coordination with the Vice 
President of Ecosystem Advocacy & External 
Affairs, and Vice President of Country Portfolio

• Guide and oversee Training operations, 
particularly on the programmatic side:

 » Support broader training needs for UPGI 
global and country staff

 » Ensure trainings and resources are informed 
by latest learnings and research

 » Inform UPGI staff about new information, 
expectations, requests and instructions 
related to MEL processes

• Represent UPGI externally on MEL-related topics 
at regional/global events and forums

DIVERSITY, EQUITY, INCLUSION & BELONGING

• Guide and oversee Diversity, Equity, Inclusion & 
Belonging efforts on the programmatic side:

• Inform UPGI’s DEI&B strategy, priorities, and 
goals; define metrics of success and timeframe, 
and track progress against priorities and goals

• Manage a team ensuring that diversity, equity and 
inclusion considerations are infused across UPGI’s 
implementation interventions (i.e., “Right Work”). 
This team will work across the organization’s 
respective teams to ensure global and country 
strategies, including Graduation program design 
and implementation, civil society engagement, 
UPGI policy positions, engagement with impact 
communities, MEL, and training, and advocacy 
strategies promote equity and inclusion internally 
and externally

• Oversee advisory support to global units 
and Country Teams across UPGI to inform 
“Right Work” considerations - including 
support developing processes, standards, and 
accountability measures – and development of 
trainings and resources
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CANDIDATE PROFILE

STRATEGIC LEADERSHIP, ANALYTICAL THINKING & 
INTELLECTUAL CURIOSITY

The Vice President of Monitoring, Evidence & Learning 
will be a deep, strategic thinker who is also willing 
to roll up their sleeves and engage directly in data 
gathering, analysis, and insight generation as well as 
be a recognized thought leader in the MEL space. This 
leader must possess sophisticated, diverse research and 
analytical skills and comfort in compiling and analyzing 
disparate quantitative and qualitative information. 
They should have previous experience in an analytical 
role using evaluation methodologies for a variety of 
poverty alleviation approaches coupled with a broad, 
strategic mindset. This leader will bring international 
experience developing and implementing evaluation 
frameworks and an ability to set strategic objectives. 
The Vice President of MEL will develop systems, people, 
and processes to capture impact, or lack thereof, 
of UPGI’s interventions, including but not limited to 
policy, programs, and civil society strengthening, as 
well as initiatives at the country, regional, and global 
levels. They will be able to “zoom out” to see the 
global MEL picture and identify high-level learnings 
and trends to inform policy recommendations, while 
also being able to “zoom in” on local and regional 
initiatives to build a holistic MEL approach. This 
leader will think creatively and collaboratively about 
BRAC UPGI’s broader goals and how to best support 
an effective cycle of organizational monitoring, 
evaluation, learning, and impact that encapsulates all 
of BRAC UPGI’s intervention areas, including advocacy, 
technical assistance, capacity building, and civil society 
strengthening.

EXCELLENT COMMUNICATION & TRANSLATION 
SKILLS

The Vice President of Monitoring, Evidence & Learning 
will excel at creatively exploring problems, issues, 
and opportunities, and then translating findings 
across internal teams and external partners into 
actionable insights. They will be a lateral thinker who 
is able to communicate ideas from different spaces, 
make connections between seemingly disparate 
ideas, and see how they fit within a broader whole. 
Fundamentally, this role supports BRAC UPGI’s 
programmatic initiatives, communications, and 
advocacy, by crafting key performance measures and 
learning agendas, collecting and analyzing relevant 
data across all intervention areas, and ultimately, 
translating the data into insights to inform strategic 
decision-making, visibility opportunities, and policy 
recommendations at the global, regional, and country 
level. It will be critical to be able to clearly communicate 
concepts, research findings, issue analyses and data 
interpretations, making complex information easy to 
understand to a variety of stakeholders both internally 
and externally. They will be comfortable facilitating 
conversations around what is and is not working and 
how to drive greater impact. A natural collaborator, the 
Vice President of MEL will possess exceptionally strong 
interpersonal and diplomacy skills and demonstrated 
leadership and trust-building capabilities. They will be 
a flexible, self-directed problem solver who thrives in 
complex environments.

The ideal candidate will have the following professional and personal skills, competencies, and characteristics:
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PASSION FOR THE MISSION

The Vice President of Monitoring, Evidence & 
Learning will embrace and have a true passion for 
the mission of BRAC UPGI. This leader understands 
that the Monitoring, Evidence and Learning functions 
are dedicated to serving the overall mission of the 
organization. A servant leader, they will exhibit a 
high level of emotional intelligence, graciousness, 
and collegiality, as well as a personal style that 
embodies humility and patience with quiet confidence 
and strength of character. Finally, this leader must 
demonstrate a deep understanding of and respect for 
the varied cultural backgrounds of those served by 
BRAC UPGI and the importance of cultural competency 
in every aspect of the work.

LOCATION

This role can be based anywhere. Once it is safe to do 
so, the role will require international travel.

AN EXPERIENCED TEAM BUILDER & MANAGER

The Vice President of Monitoring, Evidence & Learning 
will have a track record of success in building and 
leading high-performing, diverse teams of the highest 
degree of professionalism and guiding team members’ 
growth and development. They will have the ability to 
set clear priorities, delegate, and support a productive 
work environment across all functional areas, research 
methodologies, and DEI&B initiatives. Additionally, this 
leader will foster a culture of collaboration, mutual 
respect, and teamwork across the organization and 
impart a deep understanding to their team about the 
ways in which MEL supports and enables the policy, 
advocacy, and program work of BRAC UPGI. 

A CHAMPION FOR DIVERSITY, EQUITY, INCLUSION 
& BELONGING 

The Vice President of MEL will play a critical role in 
prioritizing equity and inclusion as drivers for BRAC 
UPGI. They will embrace principles of Diversity, Equity, 
Inclusion and Belonging and ensure these principles are 
embedded in UPGI’s measurement systems to hold the 
organization accountable to their DEI&B goals. They will 
establish processes that reinforce UPGI’s commitment 
to DEI&B in ways of working internally and externally 
to embrace diverse contexts and cultures, mentorship, 
teambuilding and stakeholder engagement, and will 
report out to the organization if they are straying from 
these goals. This leader will actively focus on building 
equity into structures, systems and processes for 
employees and the countries and constituents BRAC 
UPGI serves. This leader is respectful, appreciative, 
affirming, and inclusive of all cultural backgrounds and 
demonstrates active listening, empathy, and effective 
engagement to increase cultural competence.
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About Koya Partners
Koya Partners, a part of the Diversified Search Group, is a leading executive search and strategic advising 
firm dedicated to connecting exceptionally talented people with mission-driven clients. Our founding 
philosophy—The Right Person in the Right Place Can Change the World—guides our work as we partner 
with non-profits & NGOs, institutions of higher education, responsible businesses, and social enterprises 
in local communities and around the world.

For more information about Koya Partners, visit www.koyapartners.com.

EXPRESSING INTEREST
Nicole Kamaleson, Managing Director, Global Practice, and Domino Gehred-O’Connell, Vice President Executive 
Search of Koya Partners, have been exclusively retained for this search. To express your interest in this role, please 
submit your materials here. All inquiries and discussions will be considered strictly confidential.

BRAC UPGI is an equal opportunity employer and strongly encourages applications from people of color, persons 
with disabilities, women, and LGBTQ+ applicants.

https://www.koyapartners.com
https://talent-profile.koyapartners.com/search/4257

