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ABOUT TEARFUND USA
Tearfund is a Christian international relief and 
development agency working globally to end poverty 
and injustice, and to restore dignity and hope in some 
of the world’s poorest communities.

Tearfund operates in 50 countries around the world.  
Working through local churches wherever possible, 
Tearfund trains and equips congregations to end 
poverty and transform their communities.

Tearfund’s work reflects its reputation for both spiritual 
passion and professional excellence, aiming to help 
the people in the world who are in the greatest need, 
regardless of race, religion, gender, or nationality.

Tearfund began in the UK in 1968 and is now a global 
family of 11 national agencies who work together to 
maximize their impact. Tearfund USA was launched in 
May 2018 to design and implement a US expression 
of Tearfund’s vision for change. Building on Tearfund’s 
reputation and a network of more than 100,000 local 
churches worldwide, Tearfund USA aims to energize 
and mobilize US Christians to take action to work with 
people living in poverty.

In this, Tearfund USA joins a global movement of 
Christians who realize that our lifestyles affect the 
poorest, calling us to pray, live sustainably, give money 
generously, and use our political and social voices 
effectively. We seek to influence others in our churches 
and wider communities to do the same.

Tearfund USA is a 501(c)(3) nonprofit and has mobilized 
an effective staff as it works to form a strong network 
of supporters and church partners. It is looking to 
scale up Tearfund’s remarkable church and community 
transformation (CCT) programs which are a powerful 
example of the difference that the Christian faith 
dimension brings to development. The local church 
around the world has enormous and often untapped 
potential to transform its local communities. We 
believe the local church is part of God’s plan to redeem 
the world. When there is both spiritual and material 
transformation, there can be life in all its fullness as 
Jesus promised.

Tearfund USA also speaks about poverty and broken 
relationships, seeking to inform and engage with 
Christian leaders on how to make a difference in 
a world where injustice, violence, and conflict are 
rampant. It is only with sustainable economic and 
environmental solutions that relief and development 
can take root, ensuring that individuals, families, and 
whole communities are transformed for the long term. 

Tearfund USA is committed to a world where everybody 
has enough to live on, where our use of the natural 
environment allows it to flourish, and where the 
world’s wealth and resources are more fairly shared. 
Above all, we seek to bring alive the gospel of Jesus 
Christ in word and deed.

3Board Member, Tearfund USA



MISSION & VISION
At Tearfund, we follow Jesus where the need is greatest, 
working alongside the local church to overcome poverty 
and injustice. We do this by responding to disasters, 
challenging injustice, and helping communities see 
their own potential to overcome poverty.

Our Vision is for all people to experience restored 
relationships that free them from poverty and injustice, 
enabling them to live transformed lives in healthy 
communities and reach their God-given potential.

Our Mission is to follow Jesus where the need is 
greatest. We work alongside the church to overcome 
poverty and injustice.

In pursuit of our vision and mission we focus on seeking 
restoration through creation care and climate justice, 
caring for refugees and displaced people, seeking racial 
justice, and pursuing gender equality.

For more information on Tearfund USA, please visit 
tearfundusa.org.
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CURRENT BOARD
CLIVE MATHER,

Chair of the Board

Clive has served as the Chair of 
Tearfund USA from the start. For the 

previous ten years he was Chair of Tearfund 
in the UK. He also holds leadership roles in 

other Christian ministries - including President of 
Relational Peacebuilding Initiatives, Chair of the Church 
of England’s Pension Board, and Trustee of Emmaus 

Road Church. Clive’s executive career was with 
Shell and he and his family have lived in many 

parts of the world. He is passionate about 
good leadership and leadership for 

good. He has invested many years in 
developing technologies to combat 

climate change and protect our 
environment.

LAURA YODER,
Board Secretary

Laura is Director and John Stott 
Endowed Chair of Human Needs and Global 

Resources, and Professor of Environmental 
Studies, Wheaton College, IL. Most of her work 

has been with smallholder farmers and forest 
dwellers in situations of conflict or disaster in Asia and 
Latin America. She is active in global integral mission 

networks and researches land access and justice. 
Laura has a Ph.D. in Forestry & Environmental 

Studies (Yale University).

AMISHO BARAKA LEWIS,
Board Member 

After education at Tuskegee University 
and the University of North Texas, where 

he studied Television/Film, Anthropology, 
and Public Administration, Sho Baraka has spent 

the last 14 years traveling the world as a recording 
artist, performer and culture curator. He is a co-founder 
of Forth District and The And Campaign, an Adjunct 

Professor at Wake Forest School of Divinity, and an 
original member of internationally known hip-

hop consortium 116 Clique and record label, 
Reach Records. 

JEFF GALLEY,
Board Treasurer

Jeff is a leader at Life.Church, with 
responsibilities for team and program 

leadership spanning Life.Church locations 
in eight states and oversight to 80+ local and 

global partnerships. Jeff has a MA in Organizational 
Leadership from Colorado State University, serves on 
the board of directors at The Chalmers Center for 

Economic Development, and is an instructor for 
Development Associates International MAOL 

program.

EMILY SARMIENTO,
President & CEO

Emily joined Tearfund USA in August 
2020 after serving with Compassion 

International for nearly 12 years, her last role 
as Senior Director of Program Development. 

Prior to Compassion, she worked in roles spanning 
operations, fundraising and programs leadership with 
Convoy of Hope, Enactus and Heifer International. Emily 

holds dual B.S. in International Management and 
Spanish. She also has an M.A. in Organizational 

Leadership for International Development. 
She presently serves on the Executive 

Committee of the Americas Initiative 
at Duke Divinity’s Center for 

Reconciliation.

JOHN DAVIDSON,
Board Member

John has over 35 years of practice in 
international corporate and commercial 

law, including 15 years as a partner in Hogan 
Lovells, an international law firm, and 10 years 

as a member of the group executive committee of 
the global brewing company SABMiller plc, as General 
Counsel and Corporate Affairs Director until 2016. John 

has been a trustee and board member of Tearfund 
in the UK since September 2017.

http://forthdistrict.com/
https://theandcampaign.com/#the-campaign


As Tearfund USA grows its resources and capacity, we 
also want to grow our Board - in size, diversity, and 
influence. We are seeking new Directors from different 
backgrounds, disciplines, and traditions, who can bring 
new perspectives and purpose to propel and guide our 
growth.

• Do you share Tearfund’s vision and long to see 
justice for people living in poverty?

• Do you want to be part of an organization that 
is developing new relationships in the US church 
and Christian communities, and launching new 
programs to combat injustice in all its forms?

• Do you have the spiritual and professional gifts 
to oversee and support a vibrant team who are 
passionate about leveraging Tearfund’s distinctive 
approach in areas of great need around the world?

If so, we would like to explore with you how God 
might lead you to join Tearfund USA.

THE OPPORTUNITY
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A strong and diverse Board of Directors is the 
foundation of successful organizations. As a rule, 
Directors should have a good understanding of and 
experience in effective governance. For Tearfund 
USA, an understanding of US church culture and 
trends is also important. Likewise, experience within 
INGO, environmental and social justice sectors, and/
or marketing and fundraising within the US would be 
highly valued.

DIRECTORS SHOULD:

• Keep up to date with the responsibilities of being 
a Director and the needs of the organization. 
This may require briefings on key issues, meeting 
with staff, attending conferences, and visiting 
operational programs.

• Bring their personal and professional experience 
to bear in ensuring the sustainability and 
development of the organization. This involves 
diligently attending meetings, contributing 
to discussions and decisions, and monitoring 
performance. Board issues will range from high 
level strategy, appointing and overseeing the 
CEO, managing risk, approving plans and budgets, 
ensuring effectiveness, and organizational 
development.

• Represent Tearfund externally, seeking 
opportunities to communicate who we are 
and what we do. Through active engagement 
members of the Board can make an invaluable 
contribution to building relationships, fundraising 
and advocacy.

• Support Tearfund through personal prayer and 
their own example of discipleship action.

• They will have a reasonable understanding of the 
developmental and theological issues relating to 
Tearfund’s ministry.

ROLE OF A DIRECTOR
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CANDIDATE PROFILE
The successful candidates will bring a rich variety of 
educational attainment and life experience to the 
Board. At this time Tearfund USA desires additional 
expertise in the following areas:

CRITICAL SKILLS WE ARE SEEKING:

• Diverse church leadership perspectives
• Start-up or entrepreneurship experience
• Finance and legal
• Marketing and fundraising
• Digital/tech strategies
• Theology
• International development
• Justice advocacy

This list is not exclusive. Diverse life profiles and 
experiences are highly desired in order to strengthen 
the Board and facilitate connections with the network of 
supporters, partners, and influencers who themselves 
represent the diversity and depth of the church in the 
United States. Above all, we seek spiritual passion and 
professional excellence, as we strive to help the people 
in the world who are in the greatest need.

COMMITMENTS OF A DIRECTOR

• All members of the Board and executive are 
committed Christians, actively involved in their 
local church and willing to affirm Tearfund’s 
statement of faith (see appendix). 

• Directors serve for three years, which may be 
renewed. This is a volunteer role, and no payment 
is made, but appropriate travel expenses may be 
covered.

• Directors attend a minimum of four regular Board 
meetings annually, intent being two meetings 
in person (one in Denver (US office) and one in 
London/Teddington) and two remotely; ad hoc 
meetings as needed. 

• They will also be asked to serve on a Committee, 
which would meet a minimum of two to four 
times a year. Meetings for Committees would as a 
rule be remote.

• Directors actively promote Tearfund USA in their 
spheres of influence and open doors for the staff 
to develop critical relationships. They also lend 
modest time for consultation on matters within 
their areas of expertise.

• Contribute financially at whatever level is 
feasible (whether giving directly or helping with 
fundraising).
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THE CHAIR ROLE
FROM CURRENT CHAIR CLIVE MATHER
After ten years as Chair of Tearfund in the UK and 
now three years as the inaugural Chair of Tearfund 
USA, I believe it is time to hand over to a leader who 
is based in the US and can therefore be more active in 
developing relationships.

In addition to Board members, the Board is looking for 
a wise and experienced leader, able to ensure good 
governance and develop the organization from a start-
up to a self-sufficient non-profit with its own distinctive 
place in the US relief and development sector. The Chair 
joins with the CEO in bringing spiritual leadership to the 
organization. Any previous engagement with Tearfund 
in the USA or internationally would be invaluable.

ROLE OF CHAIR

The Chair is a key appointment and fundamental 
to developing the culture and effectiveness of the 
organization.  We are looking for someone who has 
already had Board experience, ideally including some 
time as a Chair.

The Chair should engage in the same role activities 
noted for a Director. And in the case of the Chair there 
are some additional, specific responsibilities.

• Vision and strategy: take the lead with the CEO 
in developing the high-level aims, strategies and 
culture of the organization.

• Chairing Board meetings: ensure all key issues 
are given appropriate attention and action. This 
will include agenda planning, preparation of 
documents and discussions; sensitive chairing to 
bring out the best in all present; and feedback to 
embed learnings.

• Board development: coach individual Board 
members, review Board effectiveness, plan 
succession, and oversee recruitment and 
onboarding of new Directors.

• CEO support: as mentor and de facto line manager 
of the CEO, support her with prayer, personal 
development and performance coaching. 

• Ambassador and public face: actively promote 
Tearfund in the USA and beyond - opening 
doors, fundraising, meeting key stakeholders 
and speaking at churches and conferences. This 
will involve travel within the US, often to Denver 
where Tearfund USA has its base, and occasionally 
overseas visiting programs and key personnel.

• Tearfund family: liaise with the Chair of Tearfund 
and occasionally with the Chairs of the global 
family members to exchange learning and 
encourage.

• Spiritual leadership: take the lead with the CEO in 
corporate prayer and pastoral support.

• Discernment: exercise wisdom and grace as 
the ultimate point of any complaint, dispute or 
difficulty.
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COMMITMENTS OF THE CHAIR OF THE BOARD

• Along with all members of the Board and 
executive, be a committed Christian, actively 
involved in their local church and willing to 
affirm Tearfund’s statement of faith. 

• Have a sound understanding of the 
developmental and theological issues relating 
to Tearfund’s ministry.

• Have solid experience of the legal and practical 
requirements of good governance.

• Directors serve for three years, which may 
be renewed. For the Chair it is hoped they 
would serve for at least a second term to bring 
continuity.

• This is a volunteer role, and no payment is 
made, but appropriate travel expenses may be 
covered.

• Lead Board meetings and join Committee 
meetings as needed, including in person as 
stipulated for Directors.

• In addition, the Chair would travel as required 
to support the CEO, represent the organization 
and visit programs in the US and overseas. 

• Be an Ambassador for Tearfund in the USA, 
actively promoting its work in their spheres 
of influence and open doors for the staff 
to develop critical relationships. Also lend 
modest time for consultation on matters 
within their areas of expertise.
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THE GLOBAL TEARFUND STATEMENT OF FAITH
Tearfund is an evangelical Christian organization called to reflect 
the biblical unity of faith and life, of history and eternity, and of 
the proclamation and demonstration of the gospel.

1. As disciples of the Lord Jesus Christ, we bear witness to the 
one living God, revealed through the Bible as the Father, the Son 
and the Holy Spirit. God’s plan for the universe is to bring about, 
through Jesus Christ, a transformed creation wholly governed 
by God, from which all evil and suffering will be banished and 
in which God will live with redeemed humanity forever. The 
presence and hope of the kingdom of God shape and motivate 
our mission through evangelism, compassionate service, active 
pursuit of justice and peace, and care for creation.

2. We bear witness to the following truths of the historic 
Christian faith as the pillars of our worldview, the motivation for 
our mission and the foundation for our commitment:

The Bible as the Word of God
The Bible tells the universal story of creation, fall, redemption 
and new creation, and thereby shapes our worldview. We 
receive it as the word of God spoken through human authors 
and believe it to be true and trustworthy in all it affirms. We 
depend upon it as the revelation of God’s identity, character, 
purposes and actions and submit to it as supremely and 
uniquely authoritative for our belief and behavior.

God as Creator
The universe is the good creation of the one living God and 
reveals God’s existence, power and glory. Human beings are 
created in the image of God, male and female, in order to love, 
worship and obey God, to relate to one another in love, justice 
and compassion, and to care for creation.

Human Sin
Humans have sinned by rebelling against God, rejecting God’s 
authority and disobeying God’s word and so are alienated 
from God, one another and the created order. Sin deserves 
God’s judgment and leads to eternal separation from God. The 
effects of sin and the power of evil have permeated the fabric 
of cultural, economic, social, political and religious life, causing 
poverty and damaging the creation.

Human Worth
Though distorted by sin, the image of God remains the basis 
of the uniqueness, dignity, sanctity and equality of all persons 
without distinction. God loves and cares for all people in their 
cultural and ethnic diversity and has reached out in grace to 
save them through Jesus Christ.

Jesus Christ as Lord and Savior
Jesus of Nazareth is the Son of God, the Messiah uniquely 
appointed by God to bring the blessing of salvation to the 
world. God took our human nature in Jesus Christ, who taught 
and modeled the new life of the kingdom of God to which 
he calls his disciples. In his death on the cross, he took upon 
himself the sin of the world, bearing its full cost and penalty so 
that we are made right with God through his grace by faith in 
Christ alone. On the cross Jesus also entered into our suffering, 
defeated the powers of evil and accomplished the reconciliation 
of all creation. In his bodily resurrection he defeated death and 
became the forerunner of redeemed humanity. Through his 
ascension he is exalted as reigning Lord, and at his return he 
will execute God’s judgment, destroy Satan, evil and death, and 
establish the universal reign of God.

God the Holy Spirit
The Bible testifies to the Holy Spirit’s activity both in creation 
and history, empowering action for liberation and justice. The 
Holy Spirit convicts us of sin and judgment, leads to faith and 
repentance, and unites believers to Christ, making real in them 
what Jesus has accomplished. Through Christ, God’s Spirit is 
poured out on all believers enabling them to live in unity and to 
bear the fruit of holiness, Christlikeness and practical obedience. 
The Spirit gives gifts and power to proclaim and demonstrate 
the gospel, discern truth, pray effectively and prevail over the 
forces of darkness.

The Church and God’s Mission
The church stands in continuity with God’s people in the 
Old Testament, called through Abraham to be a light to the 
nations, shaped and taught through the law and the prophets 
to be a community of holiness, compassion and justice, and 
redeemed through the cross and resurrection of Jesus Christ. 
The church exists to worship and glorify God for all eternity and 
is commissioned by Christ and empowered by the Holy Spirit to 
participate in the transforming mission of God within history.

3. God commands us to love him with all our heart and soul and 
strength and to love our neighbors as ourselves. Therefore, we 
commit ourselves through the transforming power of the Holy 
Spirit and in joyful obedience:
• to live as the community of reconciled sinners in unity, 

humility and sacrificial Christian love.
• to make known to all nations the gospel of God’s grace 

through his forgiveness in Christ, calling people to faith, 
repentance and discipleship.

• to demonstrate the values and the power of the kingdom 
of God, participating through suffering in Christ’s triumph 
over evil.

• to serve the needy with compassion, pursue justice and 
peace, and care for God’s creation.
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TEARFUND USA 
BOARD VALUES 

WE SEEK
TO BE FAITHFUL

TO JESUS CHRIST

We make Jesus the center of all we do. 
Our mission and ministry are anchored 

in him and we seek to operate by the power 
of his Spirit. Therefore, we commit to prayer 

and spiritual discernment together, and to 
practice discipleship and stewardship in 

our leadership.

WE FULLY PREPARE
FOR MEETINGS

The board chair will ensure the board 
has everything needed to prepare for a 

meeting in a timely manner and will lead 
meetings assuming that each board member 

has invested the time and thought needed to 
show up fully prepared. 

WE KEEP THINGS
SIMPLE

We want board members to use 
their total investment of time to offer 

expertise and insight and engage externally 
on behalf of the organization, so we keep the 
administrative burden low. Board members 

should expect reports, communication, and 
overall flow of information to be concise 

and thoughtfully prepared.

WE MOVE FORWARD
IN UNITY

Once a decision is made, we move 
forward together, even if the decision is 

not our personal preference. In particular, 
we are committed to being externally and 

publicly unified as a board team.

WE PRIORITIZE
RELATIONSHIPS

We see relationship-building as a 
core function because we can only be 

at our best as a board team if we truly 
know and love each other. With this in mind, 

we plan time for relationship-building and 
expect that ever-deepening friendships will 

build and preserve the trust we need to 
function well as a team. We also seek 

to build meaningful relationships 
across the Tearfund family to 

build alignment and synergy 
in Kingdom purpose.

WE DO MOST OF OUR 
WORK IN COMMITTEES

While the board remains the fulcrum 
of our decision-making and leadership, 

committees allow for more in-depth 
deliberation and analysis where the majority 

of board work should be done. Committees 
prepare clear and concise updates and 

recommendations so full board meetings 
are not packed full of information 

and we have time for higher-order 
deliberation and relationship-

building.

WE DISCUSS
HARD STUFF

We are unrelenting in having a 
diverse board team defined by trusted 

relationships and we appreciate different 
viewpoints. We lean into discussing difficult 

issues and we welcome divergent points of view. 
We extend trust from day one. No board 

member should ever leave a meeting 
feeling their voice has not been heard.

WE PLACE HIGH
VALUE ON LEARNING

We regularly review our 
effectiveness as a board, seeking to 

optimize our time together in terms of 
both relationships and outcomes. We seek 

out views from our stakeholders - whether staff, 
supporters, partners, critical friends or those 

whom we serve. We commit to personal 
development whether in professional, 

personal or spiritual growth. We 
hold each other accountable in 

terms of our commitment, 
contribution and respect.
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About Koya Leadership Partners
Koya Partners, a member of the Diversified Search Group, is a leading executive search and strategic 
advising firm dedicated to connecting exceptionally talented people with mission-driven clients. Our 
founding philosophy—The Right Person in the Right Place Can Change the World—guides our work as 
we partner with nonprofits & NGOs, institutions of higher education, responsible businesses, and social 
enterprises in local communities and around the world. 

At Koya, we don’t just accept difference—we celebrate it, support it, and thrive on it for the benefit of 
our team, our clients, and the communities we serve. 

Koya is an equal opportunity employer fully committed to creating an environment and team that 
represents a variety of backgrounds, perspectives, styles, and experiences. We encourage all to apply 
because we believe a diversity of voices leads to better discussions, decisions, and outcomes for 
everyone. Koya does not discriminate on the basis of race, color, national origin, religion, sex, disability, 
age, sexual orientation, military status, veteran status, genetic information, gender identity, or any other 
characteristic protected by applicable federal, state, or local law.

For more information about Koya Partners, visit www.koyapartners.com.

EXPRESSING INTEREST 
& CONTACT
Nicole Kamaleson, Managing Director, Global Practice 
and Sarah Avendaño, Executive Search Consultant of Koya 
Partners have been exclusively retained for this search. To 
express your interest in this role please submit your materials 
here. All inquiries and discussions will be considered strictly 
confidential.

https://www.koyapartners.com
https://talent-profile.koyapartners.com/search/4266

