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CCFW strategically challenges the way poverty is addressed nationwide by 
scrupulously testing their case management methods through research 
partnerships, exporting their known solutions to other nonprofits, and serving as 
a resource for what works on Capitol Hill. They have been entrusted with a 110-
year legacy of doing good and have a bold goal to end poverty for 10,000 families 
in our community by 2026. 

CCFW’s mission is to provide service to those in need, to advocate compassion 
and justice in the structures of society, and to call all people of goodwill to do 
the same. They are rooted in Catholic teachings that say the poor have the moral 
claim on the conscience of the nation. CCFW approaches all of its work through 
prayer and relationship with Christ to strengthen their purpose. CCFW utilizes 
every resource they have in order to serve their clients in the most effective and 
efficient way possible. 

CCFW does not only want people to subsist in poverty, it is their mission to help 
people to move out of crisis and to a place where they can thrive. Ending poverty 
is more than just a means to help those affected by poverty, it is a means to 
impact everyone in the community. CCFEW aims to achieve this vision via three 
key areas of focus: Creating Solutions, Eradicating Poverty and Transforming their 
Community

CCFW is assisting in transforming the way our nation addresses poverty through 
countless efforts, including opportunities to testify about their case management 
strategies before Congress, and to share best practices with the American 
Enterprise Institute (AEI, the Aspen Economic Strategy Group, Independent 
Sector, the Philanthropy Roundtable, the Wilson Sheehan Lab for Economic 
Opportunities (LEO at the University of Notre Dame, and others dedicated to 
finding an end to poverty. CCFW’s strategies have been featured in Oren Cass’s 
new book The Once and Future Worker, AEI’s book This Way Up, and a National 
Public Radio series of stories on ending poverty. 

CCFW has a 2020 operating budget of $35M, with $1.5M in reserves and a $10M 
endowment. The agency is projecting to close the year at 90% of 2020 fundraising 
goal of $12.3M, while also having delivered a 60% increase from prior year in 
fundraising.

ABOUT CATHOLIC CHARITIES FORT WORTH

Catholic Charities Fort Worth (CCFW) is an enterprising nonprofit with 
a belief that ending poverty is possible. Their diverse services, poverty 
solutions, and income-generating social enterprises help tens of thousands 
in their 28-county diocese each year, most of whom are the working poor, 
some of whom are Catholic. 

LEARN MORE:
catholiccharitiesfortworth.org
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With the search for a new CEO, Catholic Charities Fort Worth is at an 
important and exciting inflection point. This is a remarkable opportunity for 
a visionary leader to enhance the landscape of proven services and provided 
to individuals and families in need. 
The CEO will provide strategic leadership to the organization, spearheading the 
development and implementation of long-term strategies. The CEO’s overarching 
focus is to position CCFW to end poverty, one family at a time.

Inspired by a genuine passion for helping others and the Catholic mission of 
charity, the CEO will have a clear vision for Catholic Charities. In collaboration 
with the Board and Bishop Olson, strategic planning and implementation of their 
mission to bring 10,000 families out of poverty will be a major priority for the 
CEO.

This leader will embody Catholic Charities’ strong commitment to its work and 
will promote the organization, accelerating its impact, resource development 
and program excellence. The role provides leadership and oversight of the 
organization’s operations, culture, values, talent and financial performance, and 
owns and protects the mission.

The CEO will be a highly visible 
member of the community, 
representing Catholic Charities among 
peer social service organizations, civic 
leaders and other key stakeholders 
throughout Fort Worth, in the 27 
other counties that Catholic Charities 
serves and beyond. 

THE OPPORTUNITY
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THE OPPORTUNITY

The following behaviors are necessary for success:

• A belief that ending poverty is possible.

• Uphold CCFW’s mission, vision, values, and service philosophy in all aspects 
of the agency, including business practices, client services, staffing 
responsibilities and community involvement.

• Demonstrate enthusiasm about the vision and impact of CCFW’s work to 
end poverty, as well as a demonstrated interest in advancing CCFW's 
current vision and mission.

• Provide the overall leadership for CCFW. Ensure a culture where those 
involved in the organization feel engaged and a part of the mission.

• Work in collaboration with the Board of Directors.

• Manage staff with professionalism and skill, specifically working closely with 
the COO and Senior Leadership Team.

• Generate and monitor the implementation of a strategic plan for the 
agency.

• An emphasis on research/evidence decision making, in order to determine 
the best possible solutions to challenges faced by CCFW.

• Exercise collaborative efforts with the Diocese of Fort Worth, parishes and 
other churches, other social service organizations, companies, institutions 
and officials to develop and
expand services that benefit our
clients and the community.

• Develop and preserve
relationships with foundations,
trusts, companies, organizations
and individuals who could
become donors or funding
sources. Work in collaboration
with the Advancement team and
Board of Directors to raise the
funds necessary to do the work
of CCFW.

• Serve as the face of CCFW to the
public.
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CANDIDATE PROFILE

The CEO of Catholic Charites Forth Worth will possess the following 

attributes and competencies:

Passion for the Mission of the Catholic Church 

The CEO will be a faithful and practicing Catholic who will have a true passion for 
the mission of the Catholic Church. Energized by Bishop Olson’s leadership and 
the future of the Catholic Church in Fort Worth, the CEO will be an individual of 
unquestioned integrity, ethics and values; someone who can be trusted without 
reservation. The CEO will have a strong work ethic, emotional intelligence, a 
sense of humility and evidence of a commitment to strengthen and support 
individuals, families and communities based on the value and dignity of human 
life. The CEO will also offer leadership to find ways for parishioners to live out 
their faith by engaging with Catholic Charities in meaningful ways.

A Relationship Builder and Collaborator 

The CEO will possess the ability to promote among all stakeholders a powerful 
sense of shared purpose and engagement in the future of Catholic Charities. 
This leader will have a high level of emotional intelligence with a demonstrated 
ability to quickly build trust and credibility with others. The CEO must be able 
to build and sustain relationships at multiple levels internally and with various 
external constituencies. The CEO will have a strong working relationship with 
key leaders and be a proactive, transparent and persuasive communicator at all 
times. An inclusive and consultative leader by nature, the CEO will be adept in 
collaboratively guiding this multi-dimensional, complex organization to serve 
the varied voices and needs those in need. This leader will understand the 
importance of a strong partnership with The Catholic Diocese of Fort Worth. 
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CANDIDATE PROFILE

An Ambassador and Fundraiser for Catholic Charities Fort Worth

The CEO will have proven experience engaging with business leaders, high-level 
donors and philanthropic partners as well as the empathy to engage effectively 
with families. This leader brings familiarity with a wide range of fundraising 
channels, including individual giving, corporate and foundation partners and 
government leaders. As the lead external voice of the organization, the CEO will 
bring an inspirational approach to building collaboration and buy-in and 
generating support for the organization. This leader will be able to work 
effectively with diverse populations and will be credible in the community.

Leading Through Influence and Innovation

The CEO will have an executive and mission-driven presence. The CEO will 
be able to effectively articulate and convey Catholic Charities’ mission and 
priorities to a range of constituents. The CEO will work thoughtfully to delegate 
authority to staff to accomplish the mission of Catholic Charities’ efforts. They 
will demonstrate foresight in recognizing problems and vision in identifying and 
implementing solutions. Similarly, they will ensure all programs and services 
are effective in producing desired outcomes and goals. The CEO will foster an 
atmosphere of collaboration and partnership across the organization. To this 
end, the CEO will be a catalyst for change and growth inspiring others to think 
entrepreneurially and inject new ideas. Possessing a strong sense of confidence 
and a style that will resonate with the Catholic Charities team, they will help to 
develop and retain a talented staff.
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CONTACT

Marissa Martin, George Theotokatos and Maureen Clancy of Koya Partners have 
been exclusively retained for this search. To express your interest in this role 
please email:

CCFW@koyapartners.com

All inquiries and discussions will be considered strictly confidential.

About Koya Partners

Koya Partners, a member of the Diversified Search Group, is a leading executive search and strategic advising firm 

dedicated to connecting exceptionally talented people with mission-driven clients. Our founding philosophy—The 

Right Person in the Right Place Can Change the World—guides our work as we partner with nonprofits & NGOs, 

institutions of higher education, responsible businesses, and social enterprises in local communities and around the 

world. 

Koya is an equal opportunity employer fully committed to creating an environment and team that represents a 

variety of backgrounds, perspectives, styles, and experiences. We encourage all to apply because we believe a 

diversity of voices leads to better discussions, decisions, and outcomes for everyone.

For more information about Koya Partners, visit www.koyapartners.com.
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