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Vice President of Human Resources 
Access Community Health Network
Chicago,  IL



ABOUT ACCESS COMMUNITY 
HEALTH NETWORK

For nearly 30 years, Access Community Health Network (ACCESS) has been on the 

frontlines of community-based health care. ACCESS provides a continuum of care 

model that connects patients to health care resources both within and beyond the 

walls of their 35 federally-qualified health centers (FQHCs). 

For more information:

• website

• most recent strategic plan

As one of the nation’s largest networks of FQHCs, ACCESS serves as the 
medical home for more than 175,000 patients each year. 

ACCESS has led the expansion of access to affordable, comprehensive 
health services in metropolitan Chicago for decades. ACCESS services 
are designed to address health care disparities and to improve the 
health of underserved communities in areas such as preventive care, 
chronic disease management, behavioral health, and linkage to critical 
support services. To address patients’ comprehensive health needs, 
ACCESS physicians, nurse practitioners, midwives and other providers 
work side-by-side case managers, social workers, community health 
specialists, and substance abuse counselors to advance a continuum 
of care.

ACCESS’s mission is to partner with patients at all points of care, 
providing high quality, patient-centered health services accessible to 
all in their own communities. Since its founding in 1991, their work has 
been rooted in three core values:

• Caring – ACCESS embraces the diversity of their patients, staff 
and communities, and engage them with mutual respect, 
compassion, trust, integrity and responsibility.

• Committed – ACCESS pursues excellence through innovation 
and disciplined approaches to deliver patient-centered care, in an 
environment of collaborative learning and professional growth.

• Connected – ACCESS engages in partnerships that add value 
to their patients’ lives and promote the total health of the 
communities that they serve.

2Vice President of Human Resources, Access Community Health Network

http://achn.net 
https://www.achn.net/globalassets/access--cy20-22_strategicplan.pdf
https://www.ted.com/talks/esta_soler_how_we_turned_the_tide_on_domestic_violence_hint_the_polaroid_helped


THE OPPORTUNITY

Based in Chicago, IL, the Vice President of Human 

Resources (VPHR) will be a thoughtful problem solver 

who supports ACCESS’ organizational growth and 

builds and implements its leadership and  

talent strategy. 

The VPHR provides strategic leadership and direction for all facets 
of HR management to ensure that HR programs and initiatives are 
integrated and effective in supporting ACCESS vision, mission, goals 
and objectives.

This leader will lead the organization’s initiatives and activities 
regarding talent recruitment, management and retention; diversity, 
equity and inclusion (DEI); skill building and capacity; performance 
evaluation; labor and employee relations; leadership development 
and training and will oversee benefit programs and employment 
compliances.

Reporting to the CEO and as a member of the Senior Leadership 
Team, the VPHR will ensure that this vision is fully aligned with overall 
organizational strategy and values. This leader will seek to inspire 
staff members to do their absolute best work while simultaneously 
allowing them to bring their best and most authentic selves to work 
each day. 
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THE OPPORTUNITY

Specific responsibilities include: 

Drive an optimal Human Resource Function through a results & 
growth-oriented approach, in collaboration with Staff and Senior 
Leadership.

• Partner closely with senior leaders and managers providing 
consultation on complex employee relations matters.

• Participate as a member of the Senior Leadership Team (SLT) in 
development and implementation of ACCESS strategic plan and 
annual goals and objectives.

• Manage and coach the HR Directors and Managers providing 
feedback and leading performance management and 
development.

• Work closely with & oversee the Retirement Plan Broker, serve as 
a member of the ACCESS retirement plan committee and ensures 
the successful annual filing of 5500.

• Work closely with Board HR Committee Chair to facilitate monthly 
meetings and Committee goal setting and achievement.

• Provide guidance and leadership to the human resource 
management team; assist with resolution of human resource, 
compensation, and benefits questions, concerns, and issues.

Foster a diverse and inclusive organizational culture 

• Plan, guides and advise the CEO and SLT officers on the continued 
development of the culture of diversity, equity and inclusion at 
ACCESS.

• Collaborate with leadership and staff to define the organizations 
long-term mission and goals, and identify ways to support this 
mission through talent acquisition and management.

• Act as Ambassador for ACCESS by championing and helping
to drive a culture of respect, innovation and continuous 
improvement.
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Shape and strengthen institutional culture through strategic leadership in the area of Human 
Resources: 

• Direct the selection, implementation, evaluation and on-going optimization of HR systems and drive 
projects to integrate technology systems across HR processes and optimize utilization.

• Develop key HR data, metrics and analytics to evaluate HR and organizational performance and support 
informed decision making.

• Ensure effective policies, procedures and a consistent approach for investigating and resolving 
employee relation matters in a thorough and objective manner.

• Facilitate investigation and response of all HR related legal matters including partnering closely with 
General Counsel, and external employment attorneys as required, to mitigate risk and protect ACCESS 
assets.

• Ensure effective policies and compliance with all federal, state, and local laws related to employment, 
benefits and EEO.

• Lead the development and implementation of key HR strategies and initiatives for critical HR functions 
and programs including Health & Welfare, Talent Acquisition, Retention, Performance Management and 
Learning and Development.

Build and develop thoughtful leadership and talent strategies for ACCESS:

• Drive the development and implementation of employee engagement and retention strategies.

• Foster positive labor relations including working closely with union representatives, responding to 
grievances and leading union negotiations.

• Identify key performance indicators (KPI) for the organizations human resource and talent 
management functions; assesses the organizations success and market competitiveness based on 
these metrics.

• Research, develop, and implement competitive compensation, benefits, performance appraisal, and 
employee incentive programs.

THE OPPORTUNITY
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CANDIDATE PROFILE

The ideal candidate will have the following professional and 
personal qualities, skills, and characteristics: 

An Expertise in Human Capital  

The VPHR will bring a proven track record of building and 
leading a best-in-class human resources function with a superior 
understanding of human capital and talent management strategies. 
The VPHR will thrive in an environment with open communication 
and a commitment to diversity, equity and inclusion. They will have 
the proven ability to establish progressive systems and structures 
designed to support the development and engagement of staff and 
overall organizational goals. With ACCESS financial and staff needs in 
mind, the VPHR will employ a comprehensive approach to forecasting 
progress and achieving sustainable, well-supported solutions. The 
VPHR will evaluate and advise on the organization’s policies and 
systems concerning human capital and will have the proven ability 
to foster and strengthen a culture of collaboration, excellence and 
initiative. 

Relationship Builder and Collaborator

Critical to success in this role, the Vice President of Human Resources 
will be skilled at building and sustaining excellent relationships across 
ACCESS, and will partner with senior leaders and other managers 
to evaluate and resolve employee-related issues. The VPHR will 
be a natural partner with a demonstrated ability to connect, build 
bridges and command respect. The VPHR will work to develop 
relationships, identifying efficiencies and leveraging opportunities for 
the benefit of the organization. The VPHR will be inclusive, allowing 
for the building of consensus and recognition of teamwork. An 
engaging and supportive leader, this leader will have a track record of 
motivating and inspiring other to achieve impact through creativity 
and leveraging individual strengths to meet organizational goals. It is 
imperative that the VPHR fosters an atmosphere of collaboration and 
partnership across the organization.
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CANDIDATE PROFILE

Cultivating Culture and Advocating for Diversity, 
Equity and Inclusion

Charged with helping the organization continue to 
diversify its talent while also developing a robust, 
dynamic and inclusive culture, the VPHR will work 
to nurture a transparent and compassionate 
culture where staff feels able to bring their full 
selves to work. The VPHR will come to ACCESS 
with a deep commitment to DEI. Equipped with 
a multi-faceted understanding of the evolving 
DEI landscape and best practices, the VPHR will 
enhance ACCESS’ culture that attracts, develops 
and retains diverse talent. A resourceful coach and 
capable facilitator, the VPHR will uphold the values 
of equity and inclusion in the organization.

Passion for the Mission

The VPHR will bring a personal passion and 
commitment to ACCESS’ mission as well as 
an appreciation and understanding of the 
organization’s vision, methods, and impact. They 
will understand what motivates ACCESS’ talented 
staff to bring their best to what they do. An 
empathic, confident leader, the VPHR will treat 
others with respect. They will lead by example, 
understanding that at times, empathy and integrity 
is an essential quality. This leader will have an 
eye consistently focused on the future and how 
to best adapt the organization to its changing 
environment. This leader will embrace ACCESS’ 
culture, while continually innovating to help expand 
its brand and reach. They will have a collaborative 
spirit and a sense of humor. Above all, the VPHR 
will be an individual of unquestioned integrity, 
ethics and values — someone who can be trusted 
without reservation.
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Koya Leadership Partners, the executive search firm that specializes 
in mission-driven search, has been exclusively retained for this 
engagement. Marissa Delgado and George Theotokatos are leading 
this search. To make recommendations or to express your interest in 
this role please email ACCESS@koyapartners.com. 

All nominations, inquiries, and discussions will be considered strictly 
confidential.

ACCESS is an equal opportunity employer and strongly encourages 
applications from people of color, persons with disabilities, women, and 
LGBTQ+, and other underrepresented applicants.

CONTACT

About Koya Leadership Partners

Koya Leadership Partners, a member of the Diversified Search Group, is a leading executive search 
and strategic advising firm dedicated to connecting exceptionally talented people with mission-driven 
clients. Our founding philosophy—The Right Person in the Right Place Can Change the World—
guides our work as we partner with nonprofits & NGOs, institutions of higher education, responsible 
businesses, and social enterprises in local communities and around the world. 

Koya is an equal opportunity employer fully committed to creating an environment and team that 
represents a variety of backgrounds, perspectives, styles, and experiences. We encourage all to apply 
because we believe a diversity of voices leads to better discussions, decisions, and outcomes for 
everyone.

For more information about Koya Leadership Partners, visit www.koyapartners.com.
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