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ABOUT THE CHILDREN’S 
GUILD ALLIANCE

One of the largest providers in the Mid-Atlantic region, 

The Children’s Guild Alliance (“The Children’s Guild”) is 

a nonprofit serving children, families and child-serving 

organizations. 

Founded in 1953, The Children’s Guild is dedicated to transforming 
how America cares for and educates its children through education, 
behavioral health and national training and consultation services. 

Today, the organization teaches children the values and life skills 
necessary for a successful life, one filled with caring, contribution, 
and commitment, empowering each child with the vision to see, the 
courage to try and the will to succeed.

With extensive experience in serving children and adolescents with 
trauma disorders, who have been traumatized by life experiences, 
or who have autism spectrum disorder and/or multiple disabilities, 
The Children’s Guild provides counseling, support, and educational 
services. The Children’s Guild’s child, family and community 
programs include: The Monarch Butter�y Homes, Family Life 
Education Treatment Foster Care, and The Academy: Therapeutic 
Group Homes for Adolescents. 

The Children’s Guild innovative schools and career programs serving 
children, teens and adults, include:  Monarch Academy, Monarch 
Preschool College Park, The Children’s Guild Schools of Baltimore and 
Prince George’s County, TranZed Academy for Working Students and 
TranZed Apprenticeships. Each school and program are in alignment 
with The Children’s Guild’s mission to empower all learners with vision 
and courage. 

The Children’s Guild programs are guided by Transformation 
Education (TranZed), an organizational philosophy that fosters a 
culture of flexibility. This culture creates management and staff who 
are agile thinkers. This assures children are treated as individuals and 
taught the way they learn best.

https://childrensguild.org/child-family-community/
http://childrensguild.org
https://www.facebook.com/thechildrensguild/
https://www.instagram.com/thechildrensguild/
https://twitter.com/childrensguild


• Increase return to less restrictive environment;

• Increase ability to manage difficult children;

• Increase academic scores;

• Decrease child-care worker, foster parent and teacher turnover
rates;

• Decrease need for physical crisis intervention;

• Decrease time focused on crisis management; and

• Decrease cost of deliberate destruction and damage.

The Children’s Guild does more than just advocate, they intervene. 
They meet children and their families at the point of their needs and 
take the actions that will give children a chance to succeed in life 
and compete in a global economy. To this end, The Children’s Guild 
launched Kids First, a movement designed to transform the way 
America cares for and educates its children. Kids First is a 21st century 
vision that ensures a future for children – a vision with outcomes based 
on the power of culture to transform, led by brain-based research. 

“The Children’s 
Guild does 
more than just 
advocate, they 
intervene. They 
meet children 
and their 
families at the 
point of their 
needs and take 
the actions”

21 k i d s f i r s t

Success Rates

GROWTH & SUCCESS

21 k i d s f i r s t 1.25M TOTAL INDIVIDUALS WERE IMPACTED BY
THE CHILDREN’S GUILD ALLIANCE’S PROGRAMS, TRAINING & SERVICES

2019-
2020

of the youth in our Treatment Foster Care 
program were able to return to a less  
restrictive environment.53%

of students in our Therapeutic  
Group Homes for adolescents 
were able to return to a less 
restrictive environment,  
many returning to their 
own homes.

2019-
2020 76%

Note: Fundraising expenses in 2020 were 7/10 of 1% 
*Unaudited

2018 - 2020 Revenues and Expenses

Mission Advancement

2018

Revenue

Number of Donors

Expenses: Programs Administration

2019 2020*

77M
83M 83M

75M
82M 81M

88% 89% 89%
12% 11% 11%

2018

81

137

207

2019 2020
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TranZed also infuses the beliefs and values of The Children’s Guild 
into the look of its physical environment, child-caring and educational 
approaches, the mindset of its employees, and its operating systems. 
The design of the physical environment and the approaches used to 
care for and educate children are based on the newest findings in 
neuroscience, creating an enriched, brain-compatible environment. 

This philosophy has been proven to:

Missional AdvancementSuccess Rates

1.25M
Total individuals 
impacted by the 
The Children’s 

Guild’s 
programs, 

training, and 
services 
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ABOUT THE CHILDREN’S 
GUILD ALLIANCE

https://kidsfirstamerica.org/


ABOUT THE CHILDREN’S 
GUILD ALLIANCE

A national trailblazer, The Children’s Guild leads training, consultation services and conferences through their 
Transformation Education (TranZed) Institute. Additionally, the organization provides innovative school 
design and construction nationally, and commercial cleaning services to schools, businesses and 
organizations throughout the Mid-Atlantic. 

With a budget of nearly $90 million, 5 subsidiaries and 700 employees, The Children’s Guild’s reputation is a 
testament to their visionary leadership and groundbreaking educational approach. The Children’s Guild has 
flourished under the leadership of Dr. Andrew Ross, who has served as President & CEO since 1995. Under 
Dr. Ross’ direction, The Children’s Guild has grown from a $6 million annual budget to the national leader it is 
today. 

Looking ahead, The Children’s Guild will remain focused on reinforcing the organization’s reputation as a 
visionary leader in and advocate for exceptional service quality with innovative evidence-based practices. 
The Children’s Guild will continue is entrepreneurial spirit by developing and perpetuating dynamic 
partnerships with stakeholders and allies in the Mid-Atlantic region, nationally and globally.
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The Children’s Guild seeks a compelling and proven 

strategic leader who will carry out its consistent 

achievement of its mission. The President and CEO 

(“CEO”) will bring transparency and visionary 

leadership to all areas of The Children’s Guild’s 

operations.

This is a remarkable opportunity for an outstanding, entrepreneurial 
leader to join a nationally recognized organization and lead a 
passionate team in important efforts to invigorate the landscape of 
services and opportunities provided to children, families and child-
serving organizations.

Reporting to and partnering with the Board of Directors, the CEO 
will provide refreshed, transparent and strategic leadership to the 
organization with a lens towards equity and inclusion at all times. The 
CEO will spearhead the development and implementation of strategies 
to ensure the operational and financial health of the organization as it 
evolves to a scale enabling even greater impact. 

In partnership with the staff, the CEO will take risks, implement 
new ideas, support innovation, and foster creativity throughout the 
organization. Inspired by a genuine passion for how America cares for 
and educates its children and youth, the CEO will have a clear vision 
for The Children’s Guild. In collaboration with the Board of Directors, 
strategic planning and implementation will be a major priority for the 
CEO. 

This leader will embody The Children’s Guild’s strong commitment to 
children, families and child-serving organizations and will promote 
the organization, accelerating its impact, resource development and 
brand recognition. The role provides leadership and oversight of 
the organization’s operations, culture, values, talent and financial 
performance. The CEO will ensure financial policies and internal 
controls are aligned The Children’s Guild’s strategy and long-term 
planning.

The CEO will be highly visible thought leader, representing The 
Children’s Guild to partner organizations, civic leaders and other key 
stakeholders nationally and globally.

THE OPPORTUNITY
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The CEO will work proactively with the Board and development team to fundraise for The Children’s Guild 
and strategically lead the organization into its next chapter, inspiring enrollment and engagement among 
families, donors, partners and constituents. 

Keys for success include:

• Enhancing organizational vision; developing and implementing plans and goals in partnership with the
Board and the senior leadership team;

• Championing a culture of collaboration and open communications across all departments to advance
organizational goals;

• Leading staff in actualizing challenging but realistic goals by enhancing the organization’s spirit of
continual innovation, progress and operational rigor;

• Embodying deep social justice values and competencies, including a belief in racial diversity, equity,
inclusion;

• Actively engaging and energizing external stakeholders; increasing public and private funding streams
to support programming, ideation, innovation, collaboration, partnership development and effective
execution across the organization;

• Positioning The Children’s Guild for long-term, sustainable success by cultivating relationships with
current and prospective donors and Board Members;

• Collaborating with existing national partners while cultivating new relationships;

• Instilling a culture of high performance by serving as a coach and mentor with an inspirational and
transparent approach; and

• Serving as a thought leader, increasing both the visibility and influence of The Children’s Guild.

THE OPPORTUNITY
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A Passion for the Mission A Cultivator of Inclusion and Equity 

A Visionary Leader with Business 
Acumen

A Relationship Builder and 
Collaborator 

An Ambassador for The Children’s 
Guild

CANDIDATE PROFILE
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The most competitive candidates for the position will have 
the following personal and professional qualities, skills and 
characteristics:   

A Passion for the Mission 

The CEO will embody the values and mission of The Children’s 
Guild and as a result, will inspire and motivate others. An empathic, 
confident leader, the CEO will embrace the history of The Children’s 
Guild while engaging and motivating others around a clear vision for 
the future. This leader will have a collaborative, entrepreneurial spirit 
and will see calculated risk-taking as an opportunity for learning and 
continued innovation. A charismatic leader who treats others with 
respect, the CEO will be an individual of unquestioned integrity, ethics 
and values; someone who can be trusted without reservation. On 
the most fundamental level the CEO will look for ways to transform 
the way the world cares for and educates its children. The CEO will 
have a strong work ethic, emotional intelligence, a sense of humor 
and evidence of a commitment to lifelong learning and professional 
growth.

A Visionary Leader with Business Acumen

The CEO will be an experienced strategic leader who, with the Board, 
will set and articulate a vision for the organization. The successful 
candidate will have the ability to set priorities decisively, delegate 
responsibilities, assure accountability and allocate resources to ensure 
results. The CEO will be an intelligent self-starter and finisher who 
is resourceful and enterprising, yet team oriented. Fundamentally, 
the CEO will see entrepreneurship as inherent to future growth. 
This leader will have a strong data and analysis orientation and a 
proven ability to use metrics to drive decisions and achieves strategic 
objectives. The CEO will have a demonstrated understanding of how 
to run a complex, financially sound organization. An engaging and 
supportive leader, the CEO will have a track record of motivating and 
inspiring others to achieve impact through creativity and teamwork 
and of leveraging individual strengths to meet organizational goals.

CANDIDATE PROFILE
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CANDIDATE PROFILE

An Ambassador for The Children’s Guild

The CEO will be a high-energy, charismatic leader 
who will serve as an ‘Ambassador’ for The Children’s 
Guild. The CEO will have an executive and mission-
driven presence and will be able to effectively 
articulate and convey The Children’s Guild’s mission 
and priorities to a range of constituents including 
donors, partner organizations, families, Board of 
Directors and staff. This leader will have familiarity 
with a wide range of fundraising channels, including 
individual giving, corporate and foundation support. 
The CEO will have an inspirational approach to 
building collaboration and buy-in and generating 
support for the organization, continually innovating 
to help expand brand and reach. The CEO will be 
able to work effectively with diverse populations. 
As the external voice of the organization, this 
leader will possess excellent oral and written 
communication skills and must be a confident 
public speaker.

A Cultivator of Inclusion and Equity 

A respectful and mindful leader, the CEO will 
be responsive to the needs of the communities 
The Children’s Guild serves and their unique 
cultures. This leader will embrace principles of 
diversity, equity and inclusion in internal and 
external communications, teambuilding, funder 
engagement and governance. The CEO will actively 
focus on strengthening partnerships with the 
intent of building equity into structures, systems 
and processes. An advocate for expanded access 
and opportunity for children and families, this 
leader will maintain a commitment to educational 
equity. The CEO will foster a culture that allows 
everyone to bring their authentic self to work by 
valuing different backgrounds and life experiences. 
Moreover, the ideal candidate will bring 
expertise, an innovative and open mindset, and a 
commitment to inclusive practice. 

9President & CEO, The Children’s Guild



A Relationship Builder and Collaborator 

The CEO will possess the ability to promote among all stakeholders a 
powerful sense of shared purpose and engagement in the future of 
The Children’s Guild. This leader will have a high level of emotional 
intelligence with a demonstrated ability to quickly build trust and 
credibility with others. The CEO must be able to build and sustain 
relationships at multiple levels internally and with various external 
constituencies. The CEO will have a strong working relationship 
with key leaders and be a proactive, transparent and persuasive 
communicator at all times. An inclusive and consultative leader by 
nature, the CEO will be adept in collaboratively guiding this multi-
dimensional, complex organization to serve the varied voices and 
needs those in need. Ultimately, the ideal candidate will bring a strong 
track record of developing robust partnerships, with the ability to 
foster an atmosphere of collaboration and partnership internally and 
externally. 
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The Children’s Guild is an equal opportunity employer and strongly 
encourages applications from people of color, persons with disabilities, 
women, and LGBTQ+, and other underrepresented applicants.

CONTACT

Koya Leadership Partners, the executive search firm that specializes 
in mission-driven search, has been exclusively retained for this 
engagement. Marissa Delgado and Chartise Clark are leading this 
search. To make recommendations or to express your interest in this 
role please visit this link here or email 

thechildrensguild@koyapartners.com 

All nominations, inquiries, and discussions will be considered strictly 
confidential.

About Koya Leadership Partners

Koya Leadership Partners, a member of the Diversified Search Group, is a leading executive search 
and strategic advising firm dedicated to connecting exceptionally talented people with mission-driven 
clients. Our founding philosophy—The Right Person in the Right Place Can Change the World—
guides our work as we partner with nonprofits & NGOs, institutions of higher education, responsible 
businesses, and social enterprises in local communities and around the world. 

Koya is an equal opportunity employer fully committed to creating an environment and team that 
represents a variety of backgrounds, perspectives, styles, and experiences. We encourage all to apply 
because we believe a diversity of voices leads to better discussions, decisions, and outcomes for 
everyone.

For more information about Koya Leadership Partners, visit www.koyapartners.com.
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