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About Medical Teams
International

Our Calling Our Values 
Our values are qualities we 

embody as we go about our 
daily work. They shape our 

culture and our community.

We are Courageous
We are bold and know it takes bravery to 

break down barriers and do what we do.

We are Tenacious
We have that “can-do” spirit. We don’t give up 

when the going gets tough.

We are Accountable
We take our responsibilities and role seriously. We have 

integrity in all we do.

We are Selfless
We put others before ourselves. Always. That is who we are.

We are Not Alone
We know God is always with us as we stand in solidarity with others.

Simply stated, our calling is our purpose. 
We are called to provide life-saving medical care to people 
in crisis here and around the world because every person 
matters to God and to us.

Our calling is more than a vision or mission statement – it is 
the reason we exist. It inspires us to deliver a promise: 

DARING TO LOVE LIKE JESUS, WE BOLDLY BREAK 
BARRIERS TO HEALTH AND RESTORE WHOLENESS 
IN A HURTING WORLD.
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CHALLENGING TIMES –  GREATEST NEEDS –  CRITICAL CONTEXTS

Our Strategy 

Despite advances in global health, many people in the world are at risk of being impacted by sudden natural disasters 
such as earthquakes or hurricanes/cyclones or more slow-onset emergencies like droughts and famines. In addition, 
there are more than 79.5 million refugees or displaced people in the world who are exposed to violence, hunger, illness 
and injury, and find themselves at significant health risk without resources and access to comprehensive health services.  
In the U.S., across Oregon and Washington, dental care is one of the top unmet health care needs for low-income families. 
In both states, access to dental providers remains a primary obstacle to care, even with available government programs.

Just as our founder, Ron Post, responded to the Cambodian refugee crisis in 1979, we go where we are needed most to 
ease the suffering of those devastated by crises.  We mobilize staff, resources, and volunteers - quickly entering places of 
turmoil, disease, and natural disaster. We care for the hurting in front-line clinics, refugee camps, and remote villages. In 
areas where mothers and babies are dying. Where outbreaks threaten to overtake entire communities. Where local health 
systems are overwhelmed or non-existent.  We respond in the following contexts:

Sudden Onset Emergencies
Sudden natural disasters that cause significant 
human, material, economic, and environmental 
losses that exceeds the affected community or 
society’s ability to respond.

Protracted Emergencies
Most protracted emergencies are 
caused by civil war or violent conflict 
that can be exacerbated by other 
shocks or cyclical disasters that 
significantly impacts health.
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Where We Work 

5Vice President, Development, Medical Teams International



How We Do What We Do

What We Do 
We respond to disasters and protracted emergencies where the needs are urgent, where we have access, and when 
resources are available. Our core approach includes: 

• Direct Medical Care - We provide direct medical care to people who have been impacted by emergencies and
conflict and have limited or no access to life-saving care. We use professionally trained volunteers and staff to
operate fixed or mobile health centers.  In the U.S., we provide free dental care services to people with no access to
dental care through our mobile dental program.

• Improved Health Care Delivery - We work directly with health facilities to improve and strengthen the quality of
medical services being provided.  In many cases, this involves the training of health care professionals and seeking to
improve access and management of medicines and medical supplies.

• Community Empowerment - We work in partnership with communities, especially with women and children, to
empower them to manage and promote their own health as well as reduce preventable.

Faith 
We dare to love like Jesus, loving the vulnerable and marginalized. We care about the whole person - mental, emotional, 
and spiritual.  We strive for deep and consistent faith integration – both internally and in our programs. We respect and 
work collaboratively with people of all faiths to save and improve the lives of people in crisis. We serve people in need, 
regardless of religion, nationality, gender, or race.
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We use both international and local national volunteers to extend the impact of our staff and programs. We also leverage 
the strengths and capacities of others through a broad network of corporate, government, academic, and non-profit 
partners. We work alongside volunteers to sort, pack, and ship donated medical supplies to those in need both here in 
the U.S. and across the globe.

Volunteers and Partnerships 

Going where we’re needed most, we provide loving care to save lives and leave communities healthier.

Aspirational Goals - Success will be measured by three aspirational goals.  By 2024 we will:
• Triple the number of globally displaced people served to 3 million
• Triple the number of sudden-onset emergency responses to 3 per year
• Triple the number of vulnerable people served in the U.S. to 30,000

Strategic Priorities - Medical Team's strategic plan includes four overarching enterprise objectives in FY20:

1. Invest in People and Culture – Direct resources into activities that build and retain a strong team and
improve organizational culture.

2. Grow Resource Base – Increase financial resources from both private and institutional donors.
3. Strengthen Global Services (Finance/Compliance, HR, IT) – Define and execute world-class services

that support a global organization.
4. Deliver Quality Programs – Meet or exceed humanitarian and global health standards with increasing

levels of professionalism.

Strategic Plan 

Act. Heal. Love
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ORGANIZATIONAL CHART

Executive Office / Finance and Administration
Marketing and Development / Global Services

We are proud to be a top-rated charity
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Financials (FY20-24)

To learn more:
Annual reports, Financial Statements, and 990’s
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Role Description

Medical Teams International Calling:
DARING TO LOVE LIKE JESUS, WE BOLDLY BREAK BARRIERS TO HEALTH AND RESTORE 
WHOLENESS IN A HURTING WORLD.  

Reporting to the CEO, the Vice President, Development oversees all private donor income for the organization and 
external brand communications. The position builds long-term private income growth strategies across a diversified 
supporter base comprised of individual donors, corporations, and foundations. This position leads a team that effectively 
and creatively translates the calling and work of Medical Teams and builds communities of supporters and donors 
who fund our work. This role must motivate and inspire a large team, run efficient systems and processes, and be the 
primary and influential relationship owner for some of the largest and most strategic donors. This position maintains 
a productive relationship with the Board of Directors Marketing and Development Committee and is a member of the 
Executive Team.

REPORTS TO: Chief Executive Officer, Martha Holley Newsome
TEAM:  4 direct reports; 27 indirect employees (31 FTEs)

“If you want to go quickly, go alone.
If you want to go far, go together.”

African Proverb
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Key Responsibilities

Strategic Leadership
• Design and execute a strategic growth plan for

private income, including business case and expense
modeling

• Develop and implement brand and communications
strategy to achieve long-term supporter growth

• Support the CEO in leading multi-year fundraising
campaigns

• Build productive partnerships with external experts to
accelerate growth strategies

• Participate in long-term growth planning for the
broader organization

Relational Leadership
• Maintain excellent personal relationships with

a limited number of top donors (individuals,
foundations, corporations) as their primary
connection into the organization

• Build new relationships with high capacity supporters
• Maintain close working relationships with high

capacity board and advisory council members
• Represent Medical Teams International in external

engagements such as donor events

Operational Excellence
• Develop and manage annual income plan and

collaborate with Finance on cash forecasting and
analysis

• Develop and manage expense budget, including
regular forecasting

• Maintain monthly visibility into income performance
by donor channel and manage performance to Key
Performance Indicators (KPIs)

• Ensure excellent supporter experiences through
sound processes and systems to increase supporter
satisfaction and retention

• Grow a sustainable donor acquisition program that
operates at scale within an acceptable cost model

Team Leadership
• Build a strong team culture that is donor-centric,

creative, relational, enthusiastic, and motivated
• Foster the creative translation of our work in a way

that successfully inspires donors and motivates them
to engage with and support our work

• Ensure the Safeguarding of program participants
and employees through promoting an environment
of awareness and upholding the code of conduct
provisions of Medical Teams Protection from Sexual
Exploitation & Abuse, Child & Vulnerable Adult
Protection, and harassment-free workplace policies

Other Duties
• Visit field locations with high capacity donors on

donor vision trips
• Build team cohesion through periodic offsites and

retreats
• Utilize volunteers whenever possible
• Additional duties as assigned
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QUALIFICATIONS
• Bachelor’s degree
• Master’s degree in non-profit management, business,

or related fields (i.e. philanthropy, marketing, or
strategic fundraising) preferred

• CFRE (Certified Fund-Raising Executive) certification,
preferred

EXPERIENCE
• Minimum 12-15 years of senior leadership experience,

leading teams to consistently high levels of
performance

• Relational fundraising or sales experience with a
sustained record of achieving and exceeding goals

• Marketing and communications experience, including
digital marketing, traditional marketing, brand and
communications

• Non-profit and international experience preferred

KNOWLEDGE/SKILLS/ABILITIES

Knowledge
• Non-profit fundraising from private donor audiences
• Marketing fundamentals including audience, offers,

channel, experience, lifecycle, etc.

Skills
• Relationship-building skills that lead to long-term

trusting relationships with external individuals and
organizations

• Financial management and analytic skills, including
managing a P&L, monthly income performance,
quarterly forecasting, building an annual financial
plan, financial modeling, etc.

• Skilled at building and maintaining a high
functioning, high performing work team

• Effective influencer and communicator who inspires
trust in the work of Medical Teams

• At least moderate proficiency in using Microsoft Office
products and other workplace technologies

Capabilities
• Ability to establish a vision, set strategy, create goals 

and manage execution to a set of outcomes and 
results

• Ability to work cooperatively in a team environment 
with peers and subordinates

• Ability to prioritize tasks
• Ability to embrace and promote Medical Team’s 

calling statement (vision and mission)
• Ability to uphold and exemplify the organization’s 

core values
• Ability to represent the organization professionally to 

donors, volunteers, and the public
• Ability to work collaboratively with others
• Ability to work with diverse teams and across 

different cultures
• Work 40 hours per week or more when necessary –

Results-driven environment
• Travel approximately 15-20% of the time, as needed

Candidate Profile &
Personal Qualities
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TOOLS & EQUIPMENT USED
• Requires frequent use of personal computer, including word

processing, database programs; calculator, telephone, copy machine,
and fax machine.

PHYSICAL DEMANDS
• The physical demands described here are representative of those that

must be met by an employee to successfully perform the essential
functions of this job.  Reasonable accommodations may be made to
enable individuals with disabilities to perform the essential functions.

• While performing the duties of this job, the employee is frequently
required to sit and talk or hear.  The employee is required to walk;
climb stairs; use hands to finger, handle, or feel objects, tools, or
controls; and reach with hands, and arms.

• The employee must occasionally lift and/or move up to 15 pounds.
Specific vision abilities required by this job include close vision and
the ability to adjust focus.

WORK ENVIRONMENT
• The work environment characteristics described here are

representative of those an employee encounters while performing the
essential functions of this job.  Reasonable accommodations may be
made to enable individuals with disabilities to perform the essential
functions.

• The noise level in the work environment is usually moderately quiet.

LOCATION
• Tigard, Oregon, or Seattle, Washington

Working Conditions &
Environment

NOTE: 
The above job description is intended to describe the general nature 
and level of work being performed by staff assigned to this job.  It is not 
intended to be an exhaustive list of all responsibilities, duties, and skills 
required of staff in this position.  Duties, responsibilities, and skills are also 
subject to change based on the changing needs of the job, department, 
or organization. The job description does not constitute an employment 
agreement between the employer and employee and is subject to change by 
Medical Teams International as the requirements of the job change.
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Koya Leadership Partners has been engaged by Medical 
Teams to advise in this pivotal leadership hire. Leading 
this search is Nicole Kamaleson, Managing Director 
of the Global Practice, Sarah Avendaño, Consultant, 
Executive Search and Ashley Troyer, Coordinator, Project 
Management.

If this role is speaking to you, please submit your 
completed application – both your compelling cover letter 
(addressing how this role fits in your life now, motivation, 
and your suitability per the above role specifications) 
as well as your CV/resume here. Only completed 
applications, with both CV/resume and cover letter, will be 
presented to the client.

About Koya Leadership PartnersAbout Koya Leadership Partners

Koya Leadership Partners, a member of the Diversified Search Group, is a leading executive search and 

strategic advising firm dedicated to connecting exceptionally talented people with mission-driven clients. 

Our founding philosophy—The Right Person in the Right Place Can Change the World—guides our work 

as we partner with nonprofits & NGOs, institutions of higher education, responsible businesses, and social 

enterprises in local communities and around the world. 

Koya is an equal opportunity employer fully committed to creating an environment and team that represents 

a variety of backgrounds, perspectives, styles, and experiences. We encourage all to apply because we 

believe a diversity of voices leads to better discussions, decisions, and outcomes for everyone.

For more information about Koya Leadership Partners, visit www.koyapartners.com.www.koyapartners.com.

Expression of Interest
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