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Purpose Built Communities (“Purpose Built”) is 

a nonprofit organization that creatively marshals 

resources and partnerships to empower communities 

to address the roots of intergenerational poverty.

Entrenched poverty is often tied to the histories and realities of a 
place — a primary focus for Purpose Built’s work. By partnering with 
a local organization that serves as the ‘community quarterback’, 
Purpose Built seeks to help create vibrant new communities where 
everyone has the opportunity to thrive. Purpose Built, with its focus 
on education, housing and wellness as key drivers of neighborhood 
revitalization, is part of the exciting and evolving national conversation 
on the potential of place-based solutions to address the problems of 
intergenerational poverty and improve the lives and opportunities of 
our most vulnerable. 

Purpose Built currently works with community quarterbacks in 28 
neighborhoods across the U.S. providing technical assistance and 
guidance to leaders seeking to adapt and implement Purpose Built’s 
approach in specific neighborhoods. Moving into its second decade of 
operations, Purpose Built is now seeking to refine its model and align 
its operations to drive outcomes across its network, while continuing to 
strategically evaluate growth and expansion.

Purpose Built Communities partners formally and informally 
with internationally recognized business leaders, policymakers, 
philanthropists, community quarterbacks, directors of nonprofits, 
developers, education experts, finance and asset managers, grant 
writers, affordable housing directors, real estate executives, corporate 
officers, community planners, attorneys, consultants and many more. 
This ‘dream team’ of innovative thinkers is driven by a collective 
desire to transform communities, improve the lives of residents of 
underserved neighborhoods, end a cycle of intergenerational poverty 
and set a new course for cities across the country.

ABOUT PURPOSE BUILT 
COMMUNITIES

Learn More:  
purposebuilt 
communities.org

“Purpose 
Built seeks to 
help create 
vibrant new 
communities 
where everyone 
has the 
opportunity to 
thrive”
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History

The Purpose Built Communities model was pioneered in the mid-1990s after the 

successful transformation of the East Lake neighborhood in Atlanta. 

The seeds for success were planted in 1995 when 
local real estate developer and philanthropist Tom 
Cousins learned that East Lake Meadows was a 
place without hope.  He committed to changing 
the conditions and destinies of the people living 
there and partnered with Atlanta Housing Authority 
President and CEO Renée Glover, resident 
leader Eva Davis and local business leaders to 
undertake the monumental task of revitalizing 
the neighborhood. This devastated neighborhood 
was home to some of the worst crime rates in the 
country, rampant drug use, a substandard school 
and extreme poverty.

Mr. Cousins and his partners developed a holistic 
approach for revitalizing the East Lake area that 
included new mixed-income housing, opening a 

charter school with rigorous academic standards 
and high expectations, constructing a YMCA and 
bringing in an array of services and resources.

As word of East Lake’s success spread, other 
philanthropic and civic leaders expressed interest. 
Purpose Built Communities was established in 
2009 to leverage the learnings from the East 
Lake model in other urban areas of concentrated 
poverty around the nation. Warren Buffett and 
hedge fund manager Julian Robertson joined Mr. 
Cousins in backing the organization. Purpose Built 
Communities is now involved with numerous 
similar initiatives across the country, providing a 
blueprint for breaking the cycle of intergenerational 
poverty and building brighter futures.
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Holistic Approach

By bringing the principles of a holistic approach to areas of concentrated urban poverty around the nation, 
Purpose Built Communities is working with local leaders to empower their efforts in some of this country’s 
most distressed neighborhoods. The successful model includes the following:

DEFINED NEIGHBORHOOD

Focus on defined neighborhoods where 
transformative programs and infrastructure can be 
established; if places can be transformed, lives will 
be improved.

COMMUNITY QUARTERBACK

Usually a newly-created local nonprofit, a 
‘Community Quarterback’, leads the revitalization 
by engaging community members, building 
partnerships, securing funding and ensuring 
implementation of the housing, education and 
wellness components of the model as part of the 
community’s vision.

MIXED-INCOME HOUSING

Offer an environment with high-quality construction 
and practical amenities surrounded by safe 
walkways and streets, transforming the way 
residents view themselves and their neighborhood.

CRADLE-TO-COLLEGE EDUCATION

Establish an arena for student growth, learning and 
achievement at every level starting at birth, and 
implement a rigorous and relevant curriculum to 
help ensure successful futures through college and 
beyond.

COMMUNITY WELLNESS

Provide a community-specific mix of facilities, 
programs and services that honor local history, 
reflect the priorities of residents, promote healthy 
lifestyles, create jobs and reduce crime.

Today, Purpose Built 
Communities is working 
to contribute to holistic 
revitalization in some of our 
country’s most challenging 
neighborhoods. Purpose Built 
works with 28 existing Network 
Members across the country 
as they lead comprehensive 
redevelopment initiatives. There 
are an additional 39 communities 
in the pipeline. 

For more information 
about Purpose Built 
Communities, please visit 
purposebuiltcommunities.org. 
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Purpose Built Communities is needed now more than ever in the United States. 

In the face of a national conversation on race, structural racism that is built into many of our institutions and 
systems, equality and equity, Purpose Built is uniquely situated to move the country from conversations to 
actionable steps. Many communities continue to be trapped in the deadly cycle of intergenerational poverty 
and have little hope. Purpose Built, through its place-based model, has the opportunity to bring practical 
and lasting solutions to communities across America.  

Tom Cousins’ original, core belief – that transforming distressed neighborhoods is the key to eradicating 
intergenerational urban poverty – is becoming the accepted position in the field. With additional science and 
research emerging on a regular basis in support of this approach, demand for the services of Purpose Built 
has never been greater. 

Building on its strong foundation and reputation, 
Purpose Built is poised to demonstrate the 
effectiveness of holistic, and place-based approaches 
in this next chapter. Purpose Built is seeking an 
ambitious, dynamic and visionary leader, who will 
bring a critical and outcomes-focused lens to the 
organization’s approach and operations, as well as 
a passion for continuously learning and evolving 
the organization to better serve and empower its 
affiliated communities.

The CEO will work in partnership with the Board to 
create an exceptional, national Board and to refine 
a strategic approach to achieving the organization’s 
goals of driving outcomes at existing network sites 
as well as future sites, with the ultimate goal of 
advancing its mission and maximizing impact. 

A critical component of the strategic effort will be 
to creatively work to further develop, refine and 
articulate what works – in particular, Purpose Built’s model with the numerous adaptations needed to 
meet the needs of each individual neighborhood. This includes identifying and articulating the measurable 
elements of the model and its variations as well as the additional supports, services and tools that Purpose 
Built should provide to support Network Members in achieving success. This work will be done within 
Purpose Built, with Network Members and with the wider national community of peer institutions that 
recognize the importance of this work.  Successful implementation of the model in Network Member 
communities and developing numerous additional proof-points will be critical, as will be aligning Purpose 
Built’s operations to support the success of Network Members. 

Communication within the national discussion, not only with Network Members and developmental 
partners, but also with leaders and key organizations across the country, will also be important to achieve 

THE OPPORTUNITY: THE TIME IS NOW

“In the face of a national 
conversation on race, 
structural racism that 
is built into many of our 
institutions and systems, 
equality and equity,  
Purpose Built is uniquely 
situated to move the 
country from conversations 
to actionable steps.”
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broad-based success. This part of the work will involve explaining, 
promoting and advising on implementation of this particular set  
of solutions.

Reporting to the Board of Directors, the CEO oversees the entire 
organization’s activities including programs, strategy, partnerships, 
external relations and administration. This leader will develop, lead 
and guide a strong and committed staff of nearly 15 that works as a 
team, focusing on achieving outcomes that tie to Purpose Built’s goals 
while also giving room for individual growth. Additionally, this leader 
will oversee the day-to-day administrative management of Purpose 
Built and ensure responsible financial oversight including an annual 
budget of $7 million.

The CEO will be regarded as a trusted advisor and results-achieving 
leader amongst peers. This leader will drive the development of an 
ambitious vision for the benefit of Network Members, stakeholders 
and society. Identifying, establishing and cultivating long-term 
partnerships needed to ensure the successful implementation of 
neighborhood revitalization in Purpose Built’s Network Member 
communities will be a priority.

THE OPPORTUNITY
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Passion for the Mission A Leader in Development

A Visionary & Strategic Leader Building Relationships & Leading 
through Influence

Business Acumen & Entrepreneurial 
Creativity

A Dynamic Ambassador & 
Spokesperson

CANDIDATE PROFILE
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The ideal candidate will have the following professional and 
personal qualities, skills and characteristics: 

Passion for the Mission 

Fully embracing with dedication and pride the values and goals of 
Purpose Built, the CEO will be passionate about fulfilling Purpose 
Built’s mission and have a personal commitment to racial justice and 
the communities whom the organization serves. The CEO will embody 
the values and mission of Purpose Built and as a result, will inspire 
and motivate others. An empathic, confident leader, the CEO will 
be focused on building and leading an organization that reflects its 
values and produces wide-sweeping and deeply meaningful results 
for constituents across the nation. The CEO is thoughtful, fair and 
considerate of others with impeccable ethics and integrity. This leader 
will have a demonstrated passion and tireless commitment to helping 
address one of society’s most pressing challenges: breaking the cycle 
of intergenerational poverty.

A Visionary & Strategic Leader

The CEO will be a bold, strategic, visionary and results-oriented leader 
who, in partnership with the Board and staff, will elevate the vision 
for Purpose Built’s next chapter. An inspiring, thoughtful and engaged 
leader with a strong ability to lead through influence, the CEO will 
have experience cultivating, retaining and developing diverse teams 
with a broad set of ideas and skills and achieving organizational 
impact by recognizing, leveraging and building up individual strengths 
and teamwork. This executive will be successful at orchestrating 
and delivering on strategic processes and objectives and leading a 
passionate team to execute on organizational goals, while providing 
staff with a mission-driven work environment and professional growth 
opportunities. This leader will have a track record of good judgement 
in complex situations. Serving as an internal champion, the CEO will 
foster a positive environment for participation, collaboration and 
innovation with the goal of advancing Purpose Built’s mission and 
impact. The CEO will be an intelligent self-starter, doer and finisher 
who is resourceful and entrepreneurial, yet team oriented. This leader 
will be an individual of unquestioned integrity, ethics and values; 
someone who can be trusted without reservation.

CANDIDATE PROFILE
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CANDIDATE PROFILE

A Dynamic Ambassador & Spokesperson

The CEO will be an energetic and enthusiastic leader who will serve 
as an ‘Ambassador’ for Purpose Built. This leader will be a confident 
spokesperson who inherently enjoys the external side of the role. 
The CEO will have an executive and mission-driven presence and 
will be able to effectively articulate and convey Purpose Built’s 
mission and priorities to a range of constituents including residents, 
elected officials, educators, funders, peers in the field, academia, the 
private sector and all levels of government. This leader will have an 
inspirational and influential approach to building collaboration and 
buy-in and generating support from all stakeholders, continually 
innovating to help expand brand recognition, reach and impact. The 
CEO will be able to work effectively with diverse populations. As the 
external voice of the organization, this leader will possess excellent 
oral and written communication skills and must be a confident  
public speaker. 

Building Relationships and Leading through Influence 

The CEO will be skilled at building effective relationships at all levels 
within a complex environment, including all Purpose Built partner 
organizations and constituents. This leader will have a high level of 
emotional intelligence and be able to build trust to develop productive 
and fulfilling relationships with the Board, staff and other key partners. 
This will be a strong leader, communicator and collaborator who is 
skilled at listening to, and learning from, constituents. The CEO will 
have the ability to develop a powerful sense of shared purpose in 
others and motivate them to engage the opportunities and  
challenges ahead. 

Business Acumen and Entrepreneurial Creativity

A proven general manager, the CEO will bring the ability and 
confidence to ensure that Purpose Built’s operations are run 
efficiently and effectively. The CEO will also bring experience leading 
and scaling operations in a complex organization. An individual of 
high intellect and innate curiosity, the CEO will have a firm grasp of 
complex challenges and be capable of scoping projects, outlining 
achievable outcomes and evaluating progress. The CEO is responsible 
for assessing the effectiveness of the team’s day to day operation 
and value to accomplishing the organization’s goals. This leader will 
have the ability to conceptualize and analyze problems and solutions 
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in a proactive, constructive and creative manner that will result in 
improved performance across the organization. Entrepreneurial 
creativity and problem-solving skills will be essential in achieving the 
strategic goal of further developing, defining and articulating what 
works – Purpose Built’s model and its numerous variations. The ability 
to identify and define measurable elements of the model(s) and to 
create systems to track these, will be critical. The ability to collaborate 
effectively with Network Members, peers in the field and academia will 
be essential in this process. 

A Leader in Development

The CEO will be a demonstrated or emergent leader in the field of 
development, playing the organization’s lead role in fundraising. 
The CEO will work in close collaboration with the Board and staff to 
identify, approach and cultivate new partners and donors to diversify 
the current funding model of direct donors in order to help advance 
the organization’s objectives. The CEO will have a strong orientation 
towards data and analysis and an ability to use metrics to drive 
development decisions and achieve strategic objectives. In addition, 
the CEO will have the ability to coach Network Members on best 
practices for effective fundraising for the Quarterback operations and 
project implementation.
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The Diversified Search Group & Koya Leadership Partners have been 
exclusively retained for this engagement. Alison Ranney, Cheryl 
Stevens, Dale Jones and Alison Salisbury are the team for this search. 

To make recommendations or to express interest in this role please 
email pbc@koyapartners.com. All nominations, inquiries and 
discussions will be considered strictly confidential.

Purpose Built Communities is an equal opportunity employer and strongly 
encourages applications from people of color, persons with disabilities, 
women, and LGBTQ+, and other underrepresented communities.

CONTACT

About Koya Leadership Partners

Koya Leadership Partners, a member of the Diversified Search Group, is a leading executive search 
and strategic advising firm dedicated to connecting exceptionally talented people with mission-driven 
clients. Our founding philosophy—The Right Person in the Right Place Can Change the World—
guides our work as we partner with nonprofits & NGOs, institutions of higher education, responsible 
businesses, and social enterprises in local communities and around the world. 

Koya is an equal opportunity employer fully committed to creating an environment and team that 
represents a variety of backgrounds, perspectives, styles, and experiences. We encourage all to apply 
because we believe a diversity of voices leads to better discussions, decisions, and outcomes for 
everyone.

For more information about Koya Leadership Partners, visit www.koyapartners.com.
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