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ABOUT CHILDREN’S 
HOME & AID

Children’s Home & Aid envisions a world where 

all children, youth and families thrive in strong 

communities. A leading child and family service 

agency in Illinois, Children’s Home & Aid’s mission 

is to partner with children, youth and families whose 

potential is at risk to create hope, opportunity and 

bright futures. 

For more than 135 years, Children’s Home & Aid has been a leader 
in responding to the changing needs of disadvantaged children 
and families in Illinois. Children’s Home & Aid has paved the way by 
establishing best practices and shaping laws in child welfare, early 
childhood and juvenile justice. Today, Children’s Home & Aid is 
recognized as a leading provider of quality programs and services to 
children and families in need.

With offices located across Illinois and an annual operating budget of 
$65 million, Children’s Home & Aid serves more than 40,000 children 
and families each year in over 60 counties through 70 social service 
programs.

Children’s Home & Aid has a history of pushing boundaries, 
transforming systems and improving practices. Innovating through 
intentional collaboration, Children’s Home & Aid adopts research-
based solutions and strives to develop new, collaborative approaches 
that respond to the needs of the children, youth and families they 
serve. Children’s Home & Aid is poised for continued success, 
designing the most effective means of delivering child, family and 
community well-being solutions changing the trajectory of the sector 
for the next century.

For more information on Children’s Home & Aid, please visit their 
website.
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https://www.childrenshomeandaid.org/


The Chief Financial Officer (CFO) serves as the 

organization’s senior financial position, providing 

leadership and oversight in matters pertaining to 

financial sustainability.  

This position plans, manages and communicates all aspects of 
financial operations, budget preparation, financial reporting, contract 
management, payroll, risk management and property management 
for Children’s Home & Aid. The CFO partners with other leaders 
throughout the organization to fulfill the organization’s mission.

Reporting to the CEO, the CFO provides direction and oversight to the 
Finance Department and directly supervises the Director of Finance/
Controller, Director of Contract Administration, the Facilities Manager 
and the Assistant to the CFO.  

The CFO will play a critical role in the development and 
implementation of the financial systems and strategies of the 
organization. As a member of the Executive Team, the CFO will provide 
financial and strategic support to the CEO and the Board of Directors 
in order to support Children’s Home and Aid’s long-term growth and 
trajectory. 

THE OPPORTUNITY
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Key responsibility areas include: 

Financial Management

• Directs the day-to-day operations of the Finance Department 
including receivables, payables, payroll, government contracts 
and facilities.

• Maintains internal financial controls, policies and procedures 
adequate to safeguard the corporation’s assets.

• Manages organizational banking needs, including the negotiation 
of loans and lines of credit.

• Directs the accurate & timely preparation and communication of 
monthly financial and balance sheet information.

• Directs the preparation, approval and management of the annual 
budget.

• Ensures compliance with relevant financial regulations along with 
audit, legal, contract and donor requirements.

• Monitors the allocation of resources and controlling of 
expenditures. 

• Responsible for all operational cash management. 

• Has overall responsibility for the maintenance of fixed asset 
records.

THE OPPORTUNITY

4Chief Financial Officer, Children’s Home & Aid



THE OPPORTUNITY

Foundation

• Ensures that the investment portfolio is administered consistent with Board direction.

• Presents a unit cost summary of the portfolio’s mission support on a quarterly basis.

• Monitors investment policies and periodically reviews Foundation investment or endowment funds in 
concert with the investment manager.

Executive Leadership

• Serves as Assistant Treasurer of Children’s Home & Aid Systems and serves as liaison the Fiscal and 
Audit/Risk Committees of the Board of Directors.

• Serves as a member of Executive Team which is responsible for coordinating the long-term direction of 
the Agency.

• Collaborates with the Leadership Team to evaluate, analyze and address various practice area, 
department and Agency needs.

• Monitors and maintains facility leases and oversees facility renovations to adequately serve the needs 
of programs.

• Analyzes all sales, asset acquisitions, mergers, strategic alliances or joint ventures.

• Supports risk management processes, to help address and mitigate the risks associated with Agency 
business.

• Supports the annual review and maintenance of adequate agency insurance coverage.

• Collects, reviews and utilizes data and information to inform program/department performance.
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The ideal candidate will have the following professional and personal qualities, skills, and 
characteristics: 

CANDIDATE PROFILE

Finance Expertise & Business Acumen 

The CFO is a strategic, tactical and visionary 
finance leader with the ability to “deep dive” 
into the details of the organization while staying 
focused on the overall financial health of the 
organization. This leader must have proven 
experience in strategic forecasting and planning 
and in overseeing financial, accounting, compliance 
and risk management of a complex organization 
with multiple funding sources and program 
budgets. This finance leader will bring a high level of 
intellectual horsepower and a curious, collaborative 
and creative mindset to the organization. Adept at 
presenting financial information to leadership, the 
CFO will possess strong quantitative and analytical 
skills. As a strategic partner to the Chief Executive 
Officer, the CFO must be able to conceptualize and 
analyze both problems and solutions, identifying 
key metrics that will help the entire organization 
to improve performance towards achieving the 
mission. 

Strategic and Inclusive Leadership

The CFO will have a ‘roll up your sleeves’ attitude 
and a start-up and entrepreneurial mentality to 
their work. This leader will have a successful track 
record of building and leading a team within an 
organization to achieve the mission and goals of 
an institution. The CFO will have demonstrated 
experience establishing rapport and cultivating 
relationships across the entire organization, 
including partnering with an executive team, and 
all levels of internal staff. This leader will foster 
trust and collaboration among team members and 
will possess the ability to manage through change 
with flexibility and poise. The CFO will embrace 
the culture of the Children’s Home & Aid, while 
always having an eye on how to foster best-in-class 
practices in a productive manner with colleagues. 
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CANDIDATE PROFILE

Cultivating a Diverse Culture and Using Influence 

The CFO will work to establish a consistent, clear culture that the finance division can adopt and adhere to, 
setting an example for all levels of the organization. The CFO will focus on using this culture as a retention 
tool among staff. The CFO will have experience working with diverse employee and client populations and 
will bring a social justice mindset to the role. This empathic leader will have a deep understanding of issues 
of equity, diversity, and inclusion, and will embed these ideas in the management of staff and the work of 
the organization. This person will be responsive to the needs of the community served by Children’s Home 
& Aid and will be respectful and mindful of the unique cultures represented among those families. 

Passion for the Mission

The CFO will embody the values and mission of Children’s Home & Aid and as a result, will inspire and 
motivate others to push the mission forward in a collaborative manner. An empathic, confident leader, the 
CFO will treat others with respect. The CFO will lead by example, understanding that at times, empathy is 
an essential quality. The ideal candidate will have an eye consistently focused on the future and how to best 
adapt the organization to its changing environment. The CFO will be an individual of unquestioned integrity, 
ethics and values; someone who can be trusted without reservation.
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All employment activities for Children’s Home & Aid are conducted in an equal and equitable fashion. The Agency 
prohibits employment discrimination on the basis of race, color, gender, age, religion, disability or handicap, 
national origin, ancestry, sexual orientation, gender identity, marital status, parental status, veteran status, source 
of income, and any other legally protected category in the recruitment, selection, hiring, determination of salary 
level and benefits, promotion, demotion, layoff, termination, and other terms and conditions of employment.

Children’s Home & Aid recognizes, respects, promotes and celebrates the value of cultural diversity and will ensure 
that each client’s ethnic or cultural customs, practices, and beliefs, sexual orientation, gender, gender identity, 
gender expression, disability, and/or community differences will be respected by agency staff.

Children’s Home & Aid is committed to supporting military service members and veterans and their families 
through employment opportunities.

CONTACT

Koya Leadership Partners, the executive search firm that specializes in mission-driven search, has been 
exclusively retained for this engagement. Marissa Martin, George Theotokatos and Maureen Clancy 
are leading this search. To make recommendations or to express your interest in this role please email 
childrenshomeandaid@koyapartners.com. All nominations, inquiries, and discussions will be considered 
strictly confidential.

About Koya Leadership Partners

Koya Leadership Partners, a member of the Diversified Search Group, is a leading executive search 
and strategic advising firm dedicated to connecting exceptionally talented people with mission-driven 
clients. Our founding philosophy—The Right Person in the Right Place Can Change the World—
guides our work as we partner with nonprofits & NGOs, institutions of higher education, responsible 
businesses, and social enterprises in local communities and around the world. 

Koya is an equal opportunity employer fully committed to creating an environment and team that 
represents a variety of backgrounds, perspectives, styles, and experiences. We encourage all to apply 
because we believe a diversity of voices leads to better discussions, decisions, and outcomes for 
everyone.

For more information about Koya Leadership Partners, visit www.koyapartners.com.
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