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Chief Human Resources Officer 
for the National Equity Fund
Chicago, Illinois



National Equity Fund (NEF) is one of the nation’s 

largest non-profit syndicators of Low Income  

Housing Tax Credits (LIHTC) and investors in 

affordable housing. 

Since being found by its affiliate the Local Initiative Support Corporation 
in 1987, NEF has played an integral role in creating affordable housing 
options, revitalizing communities and strengthening local economies. 
With a staff of over 150 individuals NEF has raised and invested $16.75 
billion in 2,795 developments, which created 187,237 affordable homes 
for low-income families and individuals. 

NEF has a reputation for their innovation and extensive expertise. 
Their employees work in this industry because they are committed to 
providing opportunities and creating communities where people have 
access to housing that is affordable, inclusive, safe and sustainable. 
And they are focused not only on the initial investment but on the  
long-term financial and operational success of every development. 

NEF believes in collaboration between developers, local communities 
and investors and that this teamwork is fundamental to achieving an 
integrated approach. Agreeing on shared long-term priorities at the 
start produces the most attractive outcome for everyone involved. 
Their investor relations team is exceptional at matching investors and 
developers to ensure a shared vision, which is good for their partners 
as well as for local communities and the residents who live in their 
developments. 

National Equity Fund’s originations and asset management 
professionals work closely with their partners to not only structure and 
close on project investments, but also to deliver the kind of technical 
assistance that ensures the financial and operational success of 
projects for many years to come.

For more information on National Equity Fund please visit  
their website.

ABOUT NATIONAL 
EQUITY FUND
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https://www.lisc.org/?gclid=EAIaIQobChMIyKiNktes6QIVwZ-zCh0sYgiLEAAYASAAEgLdxPD_BwE
https://www.nationalequityfund.org/


Based in Chicago, IL, the Chief Human Resources Officer (CHRO) will be a thoughtful 

problem solver who supports NEF’s organizational growth and builds and 

implements its leadership and talent strategy. 

The CHRO will lead the organization’s initiatives and activities regarding talent recruitment, management 
and retention; diversity, equity and inclusion (DEI); skill building and capacity; performance evaluation; and 
will oversee benefit programs and employment compliances.

The CHRO will create the vision for the leadership and talent function at NEF. Reporting to the CEO and as 
a member of the Senior Leadership Team, the CHRO will ensure that this vision is fully aligned with overall 
organizational strategy and values. This vision for talent will seek to inspire staff members to do their 
absolute best work while simultaneously allowing them to bring their best and most authentic selves to 
work each day. This focus on staff, their potential and their pathways will serve as a powerful example for 
other growing organizations as well as the many NEF community partners that are in growth mode and 
need to attract world-class talent to their organizations.  

In addition to NEF’s internal leadership and talent strategy, the CHRO will also be responsible for providing 
thought partnership and overall management of NEF’s Benefits Manager . Primary responsibilities include 
setting and updating policies, regulatory compliance, recruitment, benefits, training, compensation, and 
employee relations.  

THE OPPORTUNITY
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AREAS OF RESPONSIBILITY

Drive optimal performance, results 
and growth through effective learning, 
development and performance 
management

Foster a diverse and inclusive 
organizational culture 

Shape and strengthen institutional 
culture through strategic leadership  
in the area of Human Resources

Build and develop thoughtful leadership 
and talent strategies for NEF
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1. Drive optimal performance, results and growth through effective learning, development and 
performance management

• Enhance NEF’s current performance management process to be best-in-class.

• Increase excellent team leadership and people management practices and performance across the 
organization through access and exposure to consistent management best practices.

• Ensure ongoing development and long-term career planning for all team members through practices 
such as robust goal-setting processes, individual development plans, succession planning and 
development of a culture of consistent and honest feedback.

• Work with leadership and staff to set performance goals that align with the organization’s goals and 
priorities, and the individual and team attributes essential to achieve them.

• Design and nurture practices and systems for evaluating and strengthening the individual and team 
attributes vital to achieving these goals 

• Work with staff to ensure diversity, equity and inclusion are primary in all decision making 

• Identify and apply best practices and innovations to the NEF workplace.

Key Responsibilities
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2. Foster a diverse and inclusive organizational culture 

• Champion and advance NEF’s internal diversity, equity and inclusion 
efforts. 

• Partner with Senior Leadership Team members to embody and 
champion NEF’’s culture and core values of community, results and 
compassion.

• Partner with CEO and Senior Leadership Team to plan and implement 
programming and events that reinforce the NEF’s core values and 
culture, and focus on developing and retaining staff.

3. Shape and strengthen institutional culture through strategic 
leadership in the area of Human Resources: 

• Serve as a strong advocate for and advise the CEO, Board and Senior 
Leadership Team on issues relating to DEI, talent and employee 
relations.

• Recommend and implement forward-thinking policies and structures 
designed to maximize employee engagement and experience. 

• Partner with Board Personnel Committee to embody and champion 
NEF’s strong internal culture and core values.

• Partner with CEO and Senior Leadership Team to plan and implement 
hiring practices that reinforce the NEF core values and culture and 
focus on developing and retaining staff.

• Ensure compliance with relevant employment laws and regulations.

4. Build and develop thoughtful leadership and talent strategies  
for NEF:

• Design, recommend and implement service delivery strategies, 
including systems, staff responsibilities and outsourcing 
opportunities.

• Manage relationships with key external HR service providers and 
partners, assessing performance and value received. 

• Facilitate shared learning and communication of best-in-class human 
capital practices across the network while fostering an environment 
of continuous improvement.

• Equip partners with the resources and knowledge necessary to 
manage courageous conversations about diversity, equity and 
inclusion that lead to action and results.

Key Responsibilities
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The ideal candidate will have the following professional and 
personal qualities, skills, and characteristics: 

Expertise in Leadership and Talent Development

The Chief Human Resources Officer will bring a proven track record of 
building and leading a best-in-class human capital organization with 
a superior understanding of human capital and talent management 
strategies. The CHRO will thrive in an environment with open 
communication and a commitment to diversity, equity and inclusion. 
They will have the proven ability to establish progressive systems and 
structures designed to support the development and engagement 
of staff and overall organizational goals. With NEF’s financial and 
personnel needs in mind, the CHRO will employ a comprehensive 
approach to forecasting progress and achieving sustainable, well-
supported solutions. The CHRO will evaluate and advise on the 
organization’s policies and systems concerning human capital and 
will have the proven ability to foster and strengthen a culture of 
collaboration, excellence and initiative. 

Relationship Builder and Collaborator

Critical to success in this role, the Chief Human Resources Officer will 
be skilled at building and sustaining excellent relationships across 
NEF, and will partner with senior leaders and other managers to 
evaluate and resolve employee-related issues. The CHRO will be a 
natural partner with a demonstrated ability to connect, build bridges 
and command respect. The CHRO will work to develop relationships, 
identifying efficiencies and leveraging opportunities for the benefit 
of the organization. The CHRO will be inclusive, allowing for the 
building of consensus and recognition of teamwork. An engaging and 
supportive leader, this leader will have a track record of motivating 
and inspiring other to achieve impact through creativity and leveraging 
individual strengths to meet organizational goals. It is imperative that 
the CHRO fosters an atmosphere of collaboration and partnership 
across the organization.

CANDIDATE PROFILE
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Champion for and Advocate of Diversity, Equity and Inclusion 

Charged with helping the organization to realize its vision around 
diversity, equity and inclusion, the Chief Human Resources Officer 
will work to nurture a transparent and compassionate culture where 
staff feels able to bring their full selves to work, supported and cared 
for both personally and professionally and able to productively and 
openly engage in dialogue about power, privilege and implicit bias. 
The Chief Human Resources Officer will come to NEF with a deep 
commitment to diversity, equity and inclusion (DEI). Equipped with a 
multi-faceted understanding of the evolving DEI landscape and best 
practices, the CHRO will enhance NEF’s culture that attracts, develops 
and retrains diverse talent. The CHRO will have a thoughtful, empathic 
approach to DEI and will be known as an active listener and responsive 
leader throughout the organization. A resourceful coach and capable 
facilitator, the CHRO will have the ability to motivate others to action in 
support of a more diverse, equitable and inclusive environment. This 
person will uphold the values of equity and inclusion in all systems and 
policies of the organization.

Passion for the Mission

The Chief Human Resources Officer will embody the values and 
mission of NEF and, as a result, will inspire and motivate others. An 
empathic, confident leader, the CHRO will treat others with respect. 
They will lead by example, understanding that at times, empathy is 
an essential quality. The CHRO will have an eye consistently focused 
on the future and how to best adapt the organization to its changing 
environment. The CHRO will have a collaborative spirit and will be 
a charismatic leader with a sense of humor. The CHRO will be an 
individual of unquestioned integrity, ethics and values — someone 
who can be trusted without reservation.
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Koya Leadership Partners, the executive search firm that specializes 
in mission-driven search, has been exclusively retained for this 
engagement. Marissa Martin and George Theotokatos are leading this 
search. To make recommendations or to express your interest in this 
role please email

NEF@koyapartners.com 

All nominations, inquiries, and discussions will be considered strictly 
confidential. 

National Equity Fund is an equal opportunity employer and strongly 
encourages applications from people of color, persons with disabilities, 
women, and LGBTQ+, and other underrepresented applicants.

HOW TO APPLY

About Koya Leadership Partners

Koya Leadership Partners, a member of the Diversified Search Group, is a leading executive search 
and strategic advising firm dedicated to connecting exceptionally talented people with mission-driven 
clients. Our founding philosophy—The Right Person in the Right Place Can Change the World—
guides our work as we partner with nonprofits & NGOs, institutions of higher education, responsible 
businesses, and social enterprises in local communities and around the world. 

Koya is an equal opportunity employer fully committed to creating an environment and team that 
represents a variety of backgrounds, perspectives, styles, and experiences. We encourage all to apply 
because we believe a diversity of voices leads to better discussions, decisions, and outcomes for 
everyone.

For more information about Koya Leadership Partners, visit www.koyapartners.com.

9Chief Human Resources Officer, the National Equity Fund

mailto:NEF%40koyapartners.com%20?subject=
http://www.koyapartners.com

