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The Children First Fund (“CFF” or “the Foundation”) 

secures and organizes resources that support Chicago 

Public Schools (“CPS”) in providing a high-quality 

public education for every child in every neighborhood, 

preparing each for success in college, career and civic 

life. 

With revenue of over $16M, CFF serves as a knowledge hub and liaison 
between CPS and its community of partners, including businesses, 
foundations, and individuals. By matching resources provided by 
external donors and partners with the students, schools, and staff that 
need them most, CFF maximizes the impact of CPS’ partnerships and 
advances the CPS Vision.

More than any other philanthropic initiative, CFF provides funding 
partners with an unparalleled opportunity to advance long-term, 
systemic change that will transform the city of Chicago. Through 
philanthropy and partnerships, CFF supports the district’s ability to 
innovate and respond to the needs of students, teachers and schools, 
now and in the future.

Chicago Public Schools (CPS) has been educating Chicagoans since 
1837 and is still today the third largest school district in the nation. 
Established in July of 1996, CFF is an independent nonprofit and crucial 
partner supporting CPS’ commitments of strengthening academic 
progress, financial stability and integrity. 

ABOUT CHILDREN FIRST 
FUND, THE CHICAGO PUBLIC 
SCHOOLS FOUNDATION
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https://cps.edu/About_CPS/vision/Pages/success-starts-here.aspx


CPS is a district on the rise. In 2017, Stanford University’s Center for Education Policy Analysis published a 
report showing that Chicago’s students learn and grow at a rate faster than 96% of school districts in the 
country – including wealthy districts. Additionally, the research and analysis found that:

• The average CPS student’s test scores improved by roughly six grade-level equivalents in five years’
time – 20 percent more growth on average; and

• Each successive CPS class is outperforming the class that came before and improving at a rate far
above the national average.

Chicago educators and students are doing remarkable work. However, revenue generation and improving 
the equitable distribution of resources continues to be a priority for CPS. 

The CPS budget is the most stable it has been in a decade. For FY19, CPS made critical and bold investments 
indicative of such stability such as free Universal Pre-K and a $1 billion budget for capital investments in every 
part of the city. As such, the district is in a position to share in the investments philanthropy can seed and 
help scale. 

By supporting CFF, more CPS students will have access to a high-quality education that prepares each for 
success in college, career and civic life.  We believe philanthropic investment can be used to leverage larger 
public dollars in proven interventions and policies, thereby actualizing the ultimate goal of philanthropy in 
the public sector: to create, evaluate and scale what works.

Looking ahead, CFF is poised to achieve the potential envisioned by both funders and district partners for 
Chicago’s students and families in partnership with CPS’ CEO, Dr. Janice Jackson. 

For more information on the Children First Fund, please visit: 
www.childrenfirstfund.org.
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https://cepa.stanford.edu/news/new-analysis-leading-education-expert-cps-students-are-learning-and-growing-faster-96-students-united-states
https://cps.edu/News/Press_releases/Pages/PR1_07_06_2018.aspx
https://cps.edu/Leadership/Pages/Leadership.aspx
http://www.childrenfirstfund.org.


Position Summary

The Executive Director will lead the evolution of the 

Foundation’s organizational model, including as it 

pertains to collaboration with CPS leadership - serving 

as a representative voice on behalf of CPS’ Vision in the 

civic, business and philanthropic communities.

Serving as the lead fundraiser on behalf of CPS’ priorities, the 
Executive Director will strengthen the Foundation as it continues to 
steward relationships and funds with transparency and fidelity.

Reporting to the Board of Directors, the Executive Director will lead, 
develop and grow a talented, passionate team of 12 to support the 
foundation’s goals.

THE OPPORTUNITY
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Development

• Serve as the leading philanthropy expert with advanced knowledge of industry trends locally and 
nationally.

• Collaborate with CPS CEO and Chiefs across multiple departments in CPS and oversee the collaboration 
between CFF and CPS. Ensure outreach, partnership and outcomes with external stakeholders align 
across departments.

• Build internal capacity of CPS staff to identify partnerships and funding opportunities to advance their 
work; build capacity of CPS leadership to develop fruitful relationships with philanthropic community in 
ways that align with and support CFF’s development goals.

• Oversight including but not limited to:

• CFF’s annual fundraising strategy; set industry leading key performance indicators (KPIs) and 
progress to goals.

• Strategies for leveraging philanthropy and private partnerships at all giving levels to increase 
Chicagoans’ connection to the city’s schools and youth, to build public trust and investment in 
Chicago’s future and CPS’ continued success.

Engagement

• Represent CFF at all levels of engagement with external stakeholders, including strategic meetings, 
conferences and convenings, speaking engagements, and other opportunities with the philanthropic 
community and government agencies.

• In partnership with CFF fundraising team, actively engage potential institutional, individual, and 
corporate donors, while building, expanding, and cultivating CPS/CFF existing relationships.

• Oversight of:

• All internal and external communications with the purpose of building the capacity of CFF and CPS 
staff and schools as it pertains to grants and development practices.

• The development of consistent messaging across the organization to promote CPS and CFF’s 
mission, vision, values to compel engagement.

Key Responsibilities
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Key Responsibilities

CFF Governance and Administrative

• In partnership with the Board Treasurer and CFF Director of Operations & Finance, develop and manage 
an annual operating budget, fundraising for general operations of CFF and regularly modeling revenue 
projections per CFF fundraising priorities.

• Conduct annual review and revisions to internal controls and operational protocols per improvements 
to foundation infrastructure and changes in revenue.

• Cultivate Board of Director engagement, civic leadership on behalf of CFF and full giving participation 
annually.

• Continue recruitment, onboarding and development of the Board of Directors. In collaboration with the 
Board, execute strong governance protocols.

• Oversight of all financials, audits, internal systems and communication with grant recipients and 
donors.

Talent Development

• Lead the growth and development of all members of the CFF team, including oversight over team 
training and professional development in conjunction with the Human Resources Manager

• Recruit C-level fundraising professionals with the highest experience to strengthen CFF and ensure its 
success as a powerful philanthropic partner for CPS.
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The most competitive candidates for the position will have 
the following personal and professional qualities, skills and 
characteristics: 

Expert in Development

The Executive Director will be an experienced leader in the field of 
development with a measurable track record of success. Accustomed 
to working in a collaborative manner, building relationships and 
promoting an organization, this leader will have demonstrated 
expertise with a range of fundraising channels, with particular focus 
on strategic planning and operations. This leader will have a strong 
data and analysis orientation and an ability to use metrics to drive 
development decisions and achieve strategic objectives. Hand-in-hand 
with process orientation, the ideal candidate will also be comfortable 
adopting an entrepreneurial approach to expanding and deepening 
new and existing donor support.

Relationship Builder and Collaborator

The Executive Director will be skilled at building and sustaining 
excellent relationships at multiple levels with varied constituencies 
including CFF’s Board of Directors and staff, CPS’ leadership, donors, 
community leaders and funders. A charismatic, high-energy leader 
who can talk with all constituents and successfully convey the CFF’s 
objectives, the Executive Director will build bridges - collaborating and 
engaging colleagues across the community. Moreover, this leader will 
be skilled at building a strong internal culture of collaboration. The 
ideal candidate will lead with an inspirational approach to building 
buy-in, collaboration and generating support from stakeholders. 

Strategic Leadership and Management Acumen

The Executive Director will be a strategic and results-oriented 
leader who can set and articulate a vision for an organization’s next 
fundraising chapter, build and execute the strategic plan and then 
evaluate outcomes with a metrics-based approach. An innovative and 
energetic individual, the Executive Director will function well in a fast-
paced, team environment. This leader will be comfortable assessing, 
directing and enhancing the organization’s staff. An approachable 
leader, the Executive Director will support a culture of collaboration 
among the organization. With the ability to engender trust, honesty 

CANDIDATE PROFILE
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and integrity, this leader’s management style will be organized and efficient while at the same time inclusive, 
allowing for the building of consensus and recognition of teamwork. Diplomatic and supportive, the ideal 
candidate will enhance the CFF’s culture of communication and collaboration. 

Commitment to Equity

The Executive Director will play a critical role by leading with equity as a driver for both CFF and CPS. This 
leader will embrace principles of diversity, equity and inclusion (DEI) in hiring, mentorship, teambuilding, 
funder engagement and governance. This leader will actively focus on building equity into structures, 
systems and processes. Moreover, the ideal candidate will bring expertise, an innovative and open mindset, 
and a commitment to inclusive practice that values different backgrounds and life experiences and allows 
everyone to bring their authentic self to work.

Passion for the Mission

The Executive Director will embody the values and mission of the CFF and as a result, will inspire and 
motivate others. This leader will embrace CFF’s culture and legacy, while continually innovating to help 
expand its brand and reach. This leader will be an example for staff on how to handle challenging situations, 
understanding that at times, a sense of humor is an essential quality. The Executive Director will be an 
empathic, collaborative leader who treats others with respect. The ideal candidate will be an individual of 
unquestioned integrity, ethics and values; someone who can be trusted without reservation.

A demonstrated knowledge of the Chicago philanthropic community and CPS is beneficial, but not required. 
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Koya Leadership Partners, the executive search firm that specializes 
in mission-driven search, has been exclusively retained for this 
engagement. Marissa Martin and Chartise Clark are leading this 
search. To make recommendations or to express your interest in 
this role please visit this link here or email childrenfirstfund@
koyapartners.com. All nominations, inquiries, and discussions will be 
considered strictly confidential.

Children First Fund is an equal opportunity employer and strongly 
encourages applications from people of color, persons with disabilities, 
women, and LGBTQ+, and other underrepresented applicants.

HOW TO APPLY

About Koya Leadership Partners

Koya Leadership Partners, a member of the Diversified Search Group, is a leading executive search 
and strategic advising firm dedicated to connecting exceptionally talented people with mission-driven 
clients. Our founding philosophy—The Right Person in the Right Place Can Change the World—
guides our work as we partner with nonprofits & NGOs, institutions of higher education, responsible 
businesses, and social enterprises in local communities and around the world. 

Koya is an equal opportunity employer fully committed to creating an environment and team that 
represents a variety of backgrounds, perspectives, styles, and experiences. We encourage all to apply 
because we believe a diversity of voices leads to better discussions, decisions, and outcomes for 
everyone.

For more information about Koya Leadership Partners, visit www.koyapartners.com.
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