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Who We Are 

The Equality Fund is a groundbreaking new initiative based in Canada delivering new momentum 
and critical funding for women’s movements and frontline women’s organizations across the globe. 
Incubated by The MATCH International Women’s Fund (now called the Equality Fund) it is a dynamic 
partnership between leading actors in feminist organizing, global philanthropy, and impact investing 
coming together to design and build the Equality Fund. Partners with shared values and priorities will 
each bring unique strengths, skills, and resources to realize our shared vision for gender equality in 
Canada and around the world.

ABOUT THE EQUALITY FUND
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What We Do 

Together with our partners, the Equality Fund is building a new model for funding and sustaining 
women’s rights and gender equality around the world. It shifts power and resources to local 
organizations and leaders on the frontlines of building and sustaining a more gender-equal world. 
Knowing that supporting local women’s rights organizations is the most effective way to fight poverty 
and inequality, the Equality Fund will mobilize philanthropic and investment capital, in Canada and 
beyond, and build a brighter, more equitable future for everyone, everywhere.

Why We Do It 

Unfortunately, only a small fraction of global philanthropic and investment capital supports 
organizations or initiatives advancing women’s rights. And when it does, funding is often disconnected 
from the goals of the organizations and communities it aims to support. The Equality Fund will 
disrupt traditional funding mechanisms by applying a feminist approach to global change. It’s time to 
reimagine the philanthropic and investment sectors:

• To be more diverse, equitable, and inclusive;
• To address the needs and experiences of the communities they serve; and
• To support the long-term sustainability of grantee partners and leaders and organizations driving

change.
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How We Do It 

GRANTMAKING & ADVOCACY: The Equality Fund’s primary focus is supporting women’s rights 
organizations and feminist movements around the world. We will provide financial resources and 
strengthen organizations working from the grassroots to the global stage. We know that a feminist 
approach is essential to building peace, shifting power, and protecting the planet. To that end, we will 
ground our strategies in the priorities identified by organizations and movements leading change in 
their communities.

INVESTING: Our investment strategy will leverage finance as a tool to scale and transform systems for 
gender equality. We will apply a holistic approach to gender-lens investing grounded in best practices, 
sound investment approaches, innovative ways of thinking, and a deep understanding of the many 
forces that perpetuate inequality across the globe. The Equality Fund will also support capacity-
building among investees by providing access to best-in-class resources, training, and guidance.

PHILANTHROPY + PUBLIC SECTOR CAPITAL: Our ambitious fund mobilization strategy will assemble 
and sustain the world’s largest fund for women and girls. We will engage organizations, foundations, 
governments, and philanthropists at every level to design and build a new shared vision for global 
gender equality. This is an opportunity for Canadian-led philanthropy to build a gender equality legacy 
for Canada and the world.

In June 2019, the Government of Canada’s Partnership for Gender Equality awarded the innovative 
Equality Fund with the largest investment in women’s rights and gender equality ever made. The $300 
million CAD announced, will be leveraged with investments and philanthropy to build a billion-dollar 
fund over the next 10 years. This is only the beginning.
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Our Team

Our co-CEOs, Jess Tomlin and Jessica Houssian, are the dynamic duo – two phenomenal leaders – that 
are leading a staff team of feminist innovators, primarily based in Ottawa, Canada.

JESSICA HOUSSIAN

Co-CEO, Equality Fund

Jessica Houssian is the Co-Founder and Co-CEO of 
the Equality Fund. Jessica fell in love with feminism as 
a little girl and has focused her career on advancing 
women’s equality ever since. Jessica is a Senior Advisor 
at Women Moving Millions, a global community of 
women philanthropists who invest boldly with a 
gender lens. 

Prior to her work with Women Moving Millions, 
Jessica was a partner at Inspired Philanthropy Group 
– a boutique consulting firm supporting individual
philanthropists and corporations to help create
authentic, effective impact. Jessica holds a B.A. in
Women & Gender Studies (Bates College) and an M.Sc.
in Fundraising & Grantmaking (New York University),
and currently serves as Co- chair of The Houssian
Foundation.

JESS TOMLIN

Co-CEO, Equality Fund

Jess is the Co-Founder and Co-CEO of the Equality 
Fund (formerly The MATCH International Women’s 
Fund). Emphasizing the role of innovation in social 
movements, Jess leads an effort to resource women’s 
organizations around the world working to change 
systems and dismantle barriers. Jess has worked in 
Sub-Saharan Africa, the Middle East and Asia for a 
range of actors including the World Bank, the UN 
and USAID. Prior to her appointment at The MATCH 
Fund and The Equality Fund, Jess was with the United 
Nations Relief and Works Agency (UNRWA), managing 
large-scale reform for the Agency that supports 
Palestinian Refugees across the Middle East. Jess was 
named by the Stevie Awards as 2017’s Most Innovative 
Woman of the Year.
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The Board of Directors is expanding to take on the ambitious global feminist opportunity that the Equality 
Fund represents. The foundational board is first derived from five of the Board members of The Match 
International Women’s Fund, the incubator for the Equality Fund. They are:

Joanna Kerr - Chair

Joanna Kerr is President and CEO of Tides Canada, a leading 
national charity that enables community-led transformation 
advancing environmental, social, and economic justice 
in Canada. Joanna led Greenpeace Canada as Executive 
Director, working to stop climate change and protect precious 
biodiversity while supporting Indigenous rights. She served 
as the first female Chief Executive of ActionAid International 
working in 50 countries with the most marginalized 
communities to tackle inequality. She also led the Association 
for Women’s Rights in Development, transforming it into 
one of the most significant global feminist conveners and 
influencers on funding for gender equality. 

Joanna has held senior positions with Oxfam Canada—where 
she spearheaded its women and climate campaign—and the 
North-South Institute, where she was researching, writing and 
influencing international policy and processes for women’s 
rights and empowerment as a Senior Researcher throughout 
the 1990s. Some of her publications include The Future of 
Women’s Rights (Zed Press co-edited with Ellen Sprenger) 
Ours by Right: Women’s Rights are Human Rights (Zed Press) 
and Demanding Dignity: Women confronting Economic 
Reforms in Africa (North South Institute co-edited with Dzodzi 
Tsikata).

Joanna has served on numerous boards including Gender 
at Work, The Nobel Women’s Initiative, the Society for 
International Development and CIVICUS.  Joanna Kerr holds 
a BA from the University of Toronto and an MA in Gender 
and Development from the Institute of Development Studies, 
University of Sussex, Brighton, UK. A Canadian, she has lived 
in Tanzania, Ghana, South Africa, Germany and the UK and 
has worked across Africa, Latin America, Europe and Asia.

Mebrat Beyene - Director

Mebrat is an Eritrean, born in Ethiopia and 
raised in Montreal. She is a mother, community 
developer, teacher, and singer known for her 
passion, enthusiasm, and energy. As executive 
director of WISH and co-chair of Living in 
Community, Mebrat supports women and 
initiatives related to the health and safety of 
women engaged in street-based sex work. She 
has worked in social justice, and non-profit 
management and community development for 
over twenty years. Mebrat has worked closely 
with women and women-serving organizations 
as a Programs Officer with Status of Women 
Canada; and served as executive director of 
PeerNetBC. In a volunteer capacity, Mebrat 
sits on the Boards of Pivot Legal Society and 
MATCH International Women’s Fund; serves 
on the City of Vancouver’s Black History Month 
Planning Committee, and also volunteers 
with the Vancouver Youth Choir. She lives in 
East Van, doing as much singing, adventuring 
and plotting with her son…much to their cat’s 
chagrin.
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Maxine Ifill – Treasurer

Currently, a Senior Director with the Government of 
Canada, Maxine Ifill has held executive level positions 
in the Federal Public Service since 2006. Maxine 
has ten years of private sector business marketing 
experience, managing quarterly marketing campaigns 
with Bell Canada and conducting national customer 
research studies with Canada Post. She is a former 
co-chair of the Black History Ottawa committee and 
a former board member of the Ottawa Rape Crisis 
Centre. Maxine holds an MBA in marketing and 
international business from McGill University as well 
as a Bachelor of Science with Honours in Biochemistry 
from the University of Ottawa.

Susan Lewis – Director

Susan Lewis has been dedicated to the United Way 
movement since 1974 when she began working as 
a Campaign Manager at United Way of Winnipeg, 
ultimately assuming the role of President in 1985. 
Susan retired in November 2014 after over four 
decades of dedicated service to her community. As a 
CEO, she challenged the status quo and in the mid-
1990s launched a transformational change process 
that led to a new vision and a new operating model 
and restructured every functional area of United 
Way of Winnipeg. In 2006, Susan led the formation 
of the Winnipeg Poverty Reduction Council which 
included leadership from all sectors working together 
to address in real and measurable ways some of 
Winnipeg’s toughest issues. Susan has served on many 
boards and advisory councils and continues to do so in 
her retirement

Marissa Wesely - Director

Marissa Wesely is the Chief Executive Officer of 
Win-Win Strategies, a non-profit social enterprise 
that connects the power of business with the deep 
assets of women’s organizations to empower women 
globally. Win-Win Strategies grew out of the Win-Win 
Coalition, a global network of companies, women’s 
organizations, and foundations, for which Marissa 
acted as Coordinator until assuming her current role. 

Marissa has served as an Advisor to the “Path to Empowerment” series hosted by the U.S. Chamber of Commerce 
Foundation’s Corporate Citizenship Center, and was a 2014 Fellow at Harvard’s Advanced Leadership Initiative and 
a Global Fellow at the Wilson Center, affiliated with the Center’s Global Women’s Leadership Initiative. Marissa is 
a member of the Council on Foreign Relations and, until her 9-year term ends in November 2018, the Board of 
Directors of Global Fund for Women. Marissa speaks and writes regularly on issues of women’s empowerment 
and rights, including as the author of the 2015 cover story in the Stanford Social Innovation Review, “Empowering 
Women at the Grassroots.” Prior to 2014, Marissa was a partner in the global law firm Simpson Thacher & Bartlett 
LLP and was regularly recognized as a leading lawyer in banking and finance. As a long-standing advocate for 
women in diverse settings, Marissa has received many awards, including the ABA’s 2014 Margaret Brent Women 
Lawyers of Achievement Award. Marissa received her B.A. from Williams College, magna cum laude, and her J.D. 
from Harvard Law School, cum laude. Marissa lives in New York City with her husband, and has one daughter who 
is the Cartoon Editor of The New Yorker.
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The Equality Fund is in the exciting design and build phase to set up the 
organization including seeking to add members to its outstanding Board 
of Directors. The Board is currently designing a feminist governance 
model to support the critical activities needed for this major organizational 
development initiative. Successful candidates will be willing and able 
to facilitate the Equality Fund’s ambitious goal to build a new model for 
funding and sustaining women’s rights and gender equality around the 
world. 

THE OPPORTUNITY

Position Summary
As a volunteer position, the Equality Fund Board has a governing role and 
bears responsibility for the vision and stewardship of the organization. The 
Board will ensure that the Equality Fund works in the areas of women’s 
rights and leadership, investment, and fund mobilization through a 
deeply feminist lens. In its governing role, the Board does not manage the 
Equality Fund; rather it delegates this function to management, and then 
supervises and evaluates management’s execution of Board approved 
strategies and business plans. Specifically, the Equality Fund Board of 
Directors holds the Co-CEOs accountable for the following aspects of the 
EF Initiative, including:

Approval of:
• Equality Fund Initiative Strategy
• Annual Equality Fund Budget
• Equality Fund annual audited Financial Statements
• Equality Fund Enterprise Risk Management Framework
• Equality Fund Investment Strategy
• Equality Fund policies

Assurance of:
• Clear articulation of a collaborative, feminist approach to partnership
• Recruitment of members to the Equality Fund Board of Directors
• Sourcing and monitoring performance of EF Investment Managers

(managing funds provided by external investors)
• Timely release of the annual report on fund management and annual

allocation (jointly accountable with partners)

Monitoring & Evaluation of:
• Overall organizational and Fund performance
• Performance of the Equality Fund Co-CEOs, associated hiring, and

termination decisions
• Performance of the EF Investment Managers (external investors),

associated hiring, and termination decisions
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Competencies

Successful members may possess the following desired competencies, qualities, characteristics, and skills:

• Governance experience: Candidates who have served on a Board, or have worked directly with a Board
in a senior management role.

• Feminist leadership: Candidates who will advance a feminist governance model based on values and
principles – still to be fully developed – rooted in challenging the status quo, collaboration, relationships,
and inclusion. We are seeking excellent listeners, those with good judgment, and a healthy sense of
humour.

• Passion for women’s rights and gender equality globally: Candidates who demonstrate a
commitment to shifting power, building peace, and protecting the planet through women’s rights and
gender equality.

• Courageous appetite for smart risk: Candidates will be willing to embrace risk in a fast-paced
organization committed to innovation, challenging or changing the rules, and thinking outside of the
box.

• Financial savvy: Candidates will be comfortable assessing financial reports and making fundraising asks
within their networks. Several candidates will need explicit expertise in impact investing, philanthropy,
and accounting.

• External advocacy: Successful candidates will have a keen interest and ability to develop strategic
alliances for the organization, including relationship building with key potential stakeholders and
the leadership team, and encouraging and diversifying the Equality Fund’s program and resource
development. The successful Board Members will participate in the Equality Fund’s key campaigns and
public events to raise the organization’s visibility and profile.

• Trustworthiness: Trust is key to success. The successful candidate will have a demonstrated track
record and reputation for the highest levels of integrity, instilling trust and being trustworthy when
working together as a governing body and on fiduciary responsibilities.

• Global feminist activists: Inclusive of representatives of organizations in the Global South.

CANDIDATE PROFILE

9Board of Directors, the Equality Fund



Qualities and Qualifications

The Equality Fund seeks up to 12 Board members, coming from diverse backgrounds who possess a passion 
for global feminist social change and are gender equality specialists, investment specialists (traditional and 
alternative), philanthropic leaders, and representatives of organizations in the Global South.
Successful candidates will support and advance the values and culture the Equality Fund carries forward 
from The MATCH Fund, including a nimble, fast-paced environment poised for taking smart and courageous 
risks.

Additionally, we seek a diverse, and balanced group of Board members, with professional designations that 
may include:

• Canadian Chartered Professional Accountant (CPA)
• Legal degree/experience
• Representing a diversity of experience including:

» Geographic Diversity within Canada and the regions where the Equality Fund is grant-making
» Francophone Canadians
» Indigenous peoples
» Bringing various models of leadership (rising star to ambassadorial leadership)
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EXPRESSION OF INTEREST

Board Member Commitment

This is a volunteer position, requiring Board members to participate in two full-day in-person meetings and 
two half-day video conferences per year. Each Board member will be asked to participate in a committee – 
Governance, Finance and Audit, or Investment, initially. Board terms are three years, and renewable once. 

There will be one-off projects for the Board during the design and build phase of the Fund. For example, the 
Board will oversee policy development, work with investment committees, set operational standards (e.g. 
procurement), and generate governance documentation and policies (e.g. revision of by-laws). 
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About Koya Leadership Partners

Koya Leadership Partners, a member of the Diversified Search Group, is a leading executive search and 
strategic advising firm dedicated to connecting exceptionally talented people with mission-driven clients. 
Our founding philosophy—The Right Person in the Right Place Can Change the World—guides our work 
as we partner with nonprofits & NGOs, institutions of higher education, responsible businesses, and 
social enterprises in local communities and around the world. 

Koya is an equal opportunity employer fully committed to creating an environment and team that 
represents a variety of backgrounds, perspectives, styles, and experiences. We encourage all to apply 
because we believe a diversity of voices leads to better discussions, decisions, and outcomes for 
everyone.

For more information about Koya Leadership Partners, visit www.koyapartners.com.

Equality Fund is an Equal Opportunity Employer and does not discriminate on the basis of race, color, class, 
sex, gender, sexual orientation, disability, family/marital status, religion or other protected classes. We strongly 
encourage applications from marginalized communities.

The Opportunity and Process

Koya Leadership is conducting the search to identify and engage with interested and interesting candidates 
for this pivotal Board membership role. The members of the Search Committee will meet with shortlisted 
candidates. The Board will vote on each of the candidates and extend offers to the Equality Fund’s new 
members. 

Contact

To make recommendations of candidates or express interest in the opportunity, please contact 
equalityfund@koyapartners.com for more information. All inquiries, recommendations and discussions will 
be considered strictly confidential.  
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