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ABOUT YOSEMITE CONSERVANCY

Yosemite Conservancy is a nonprofit dedicated to supporting Yosemite 
National Park. As Yosemite’s official philanthropic partner and cooperating 
association, the Conservancy works closely with the park to fund high-
priority projects and provide enriching educational programs. 
The Conservancy was founded in 1923 as the Yosemite Museum Association, the 
first nonprofit partner organization of the National Park Service. 

Yosemite Conservancy has a full-time staff of 46, a budget of $20 million, and 
offices in San Francisco and Yosemite, and its impact has grown exponentially 
over its more than 95 years of operation. The Conservancy has provided over 
$140 million in grants to Yosemite for more than 700 completed projects. In 
2020, more than 60,000 donors contributed to the Conservancy, and, as a result, 
the organization has exciting goals for 2021: To provide $11.5 million in total 
support to Yosemite, fund 44 new grants to the NPS, and reach at least 400,000 
people through Conservancy-run programs and services.

Parts of Yosemite were first protected in 1864, through the landmark Yosemite 
Grant Act, and it became the third U.S. national park in 1890. Located in 
California’s Sierra Nevada, Yosemite is home to nearly 1,200 square miles of deep 
valleys, grand waterfalls, ancient giant sequoias, and vast meadows, and almost 
95% of the park is designated wilderness. The park is a hub for biodiversity, and 
it supports more than 400 vertebrate species, including fish, amphibians, 
reptiles, birds, and mammals. Each year, over 4 million people visit Yosemite to 
enjoy the world-famous scenery, hike and backpack, picnic by the Merced River, 
wade in Tenaya Lake, climb renowned rock features such as El Capitan and Half 
Dome, and more.
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The park is at the heart of the Conservancy’s mission to inspire people 
to support projects and programs that preserve Yosemite and enrich the 
visitor experience for all. To fulfill that mission, the Conservancy relies on 
support from an engaged community of individual and institutional donors, 
program participants, and park fans, and on a close partnership with the 
NPS. The Conservancy’s core activities include:

• Funding grants for projects in Yosemite to restore trails and habitat,
conduct scientific research, protect wildlife, preserve and share
cultural and historical resources, and provide high-quality visitor
services and educational programs.

• Coordinating visitor programs, including naturalist-led Outdoor
Adventures, outdoor art workshops, theater shows, and a variety of
volunteer programs.

• Operating bookstores in the park and online and running a well-
established publishing program.

• Helping to manage key elements of backcountry travel in Yosemite,
including wilderness permit reservations, bear-proof canister rentals,
and the historic Ostrander Ski Hut.

ABOUT YOSEMITE CONSERVANCY
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The Conservancy is committed to prioritizing diversity, equity and inclusion 
in Yosemite, and in the wider worlds of conservation and outdoor recreation, 
including through its grants, programs and publishing. Many Conservancy-
funded projects, including youth programs and internships, historical research, 
and translation services, focus on efforts to ensure Yosemite is inclusive of and 
relevant to a diverse public. 

In addition to funding more than 40 annual grants in 2021, the Conservancy 
is working with the NPS on two multiyear donor-supported projects that will 
transform the Yosemite visitor experience: creating a new Yosemite Valley 
Welcome Center in Yosemite Village, which will feature spacious indoor and 
outdoor areas where people can talk to rangers, learn about the park and plan 
their itineraries; and restoring trails, habitat and visitor facilities at Bridalveil 
Fall, one of Yosemite’s most iconic destinations. The Conservancy is also looking 
ahead to celebrating its 100th anniversary, in 2023, as well as the upcoming 
centennials for several historic structures in Yosemite Village, including the 
Yosemite Museum.

Over the past year, the Conservancy team has adjusted to the challenges of the 
COVID-19 era, by enabling staff to work from home when possible, collaborating 
with the NPS to make sure important grant-funded projects 
move forward, implementing safety precautions for in-person activities, and 
using online outreach to help people connect with Yosemite from afar. That 
spirit of adaptation and flexibility, along with steadfast supporters and a strong 
partnership with the park, has helped the Conservancy weather the upheaval of 
the pandemic and continue to pursue its mission without interruption. When 
the offices do re-open safely, the expectation is that the Chief Marketing and 
Communications Officer would be able to visit the office in San Francisco once 
or twice per week, and would be able to get to Yosemite regularly to work with 
staff there and spend time in the park. 

LEARN MORE:
yosemite.org
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Reporting to the President & CEO, the Chief Marketing & Communications 
Officer (CMCO) will strategically translate the beauty, biodiversity, and 
ecological and cultural importance of Yosemite National Park to audiences 
across the world. This is a unique opportunity to join a thriving nonprofit 
that works on behalf of one of the most cherished federally protected 
spaces in the United States.  
The allure of Yosemite markets itself, but the organization seeks a creative leader 
who can lead the marketing and communications department to even higher 
levels of efficiency and collaboration as the team works to grow and engage 
Yosemite Conservancy’s audience of supporters and park lovers. 

The CMCO will serve as one of the Conservancy’s key 
leaders. In addition to supervising the Conservancy 
marketing and communications team, the CMCO 
will work alongside a committed and collaborative 
team of senior staff, as well as with the organization’s 
board and council, NPS employees, and external 
vendors. The CMCO is responsible for developing 
and implementing the Conservancy’s marketing 
and communications strategy, with the goal of 
inspiring and informing current and potential 
donors, park visitors, program participants, and 
other target audiences. The CMCO will be positioned 
to strengthen connections across Conservancy 
departments and with external partners; to expand 
diversity, equity and inclusion on their team; and to 
foster a positive organizational culture.

The CMCO will join the Conservancy at an exciting 
moment, as the organization moves forward with 
multiple marquee projects; delves deeper into 
diversity, equity and inclusion work; plans for its 
centennial; celebrates the 50th anniversary of its 
naturalist-led adventure programs; and develops its 
next five-year strategic plan.

THE OPPORTUNITY
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Specific responsibilities include, but are not limited to:

• Supervise the Conservancy marketing and
communications team, offering guidance and feedback
to ensure staff reach goals and have opportunities for
professional growth.

• Develop and implement marketing/communications
plans that align with the Conservancy’s mission and
prioritize collaboration across departments and with
external partners. Inspire people to learn about and
support Yosemite and the Conservancy; promote the
Conservancy’s adventure, art, theater, volunteer,
publishing and retail programs; keep supporters
informed about the difference their donations make; and
encourage new gifts.

• Represent the team and strategic marketing plans at the
leadership level, as part of the Conservancy’s internal
management team and as the department’s
representative at meetings with the organization’s
board, council and marketing committee.

THE OPPORTUNITY

• Oversee major marketing projects and campaigns,
such as the Conservancy’s semiannual magazine,
annual report, grant book, digital campaigns, website
projects, style and brand guides, and photo and video
shoots.

• Serve as primary steward of the Conservancy brand
identity and messaging. Provide leadership and
guidance to ensure the organization is presented the
public in a consistent and inspiring way.

• Strategize and execute media relations efforts to
increase public awareness of the Conservancy and
elevate its stature as the park’s philanthropic partner.
Work with the Conservancy’s media consultant
to plan and conduct press outreach, write and
distribute press releases, and prepare staff for media
interactions.

• Play a central role in internal communications for the
organization, with an eye toward promoting an open
and supportive work environment, by leading crisis
communications planning and preparing talking
points and other materials as needed to share
information internally.

© Parks in Focus/Udall Foundation
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CANDIDATE PROFILE

The ideal candidate will have the following professional and personal 

qualities, skills and characteristics:

Strategic and Innovative Marketing Leadership

The CMCO should bring experience setting and implementing innovative 
marketing and communications strategies. They should be excited to 
experiment with fresh ideas and approaches to inspire and inform current 
and potential Yosemite Conservancy supporters, and they will understand 
how to use communications and storytelling to craft a narrative about 
a physical place. This leader will also be analytical and data-driven, 
able to use key metrics to help the Conservancy work toward its strategic 
objectives. They are a skilled content creator with experience 
conceptualizing, producing, and sharing original content in a crowded 
communications landscape. They should bring experience in digital 
marketing, and exceptional written and oral communications skills. 

© Mimi Chase
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A Team Advocate

The CMCO will be supervising a talented team of marketing 
and communications professionals who work closely 
with other departments, external vendors and NPS staff. 
They should be a strong and experienced leader who 
brings positivity and encouragement to the culture of 
the department. They should possess a commitment to 
diversity, equity and inclusion, and should be committed 
to advancing these values on their team and within the 
broader organization. Given the marketing department’s 
position at the intersection of multiple organizational 
needs, this leader should be an advocate for the team’s 
work and boundaries, including by setting goals and 
priorities on behalf of the team and clearly communicating 
the strategy behind marketing projects. They should 
be excited to collaborate with colleagues across the 
organization and should have a leadership style grounded in 
innovation and equity. 

A Bridge Builder and Collaborator

The CMCO will operate as the nexus of communication 
strategy for the Conservancy, providing strategic 
guidance across the organization’s San Francisco and 
Yosemite offices, and working in close partnership 
with staff throughout the organization, especially the 
fundraising, program and retail teams, and with the NPS 
communications staff in Yosemite. This leader must be able 
to build and sustain collaborative relationships at all levels 
of the organization and with external partners. To thrive in 
this role, they should demonstrate emotional intelligence, 
cultural fluency, an appreciation for the Conservancy’s 
audiences and partners, and an approachable and 
respectful communication style. To excel at the 
Conservancy, the CMCO should be nimble and adaptable, 
energized by a fast-moving environment, and excited to 
build relationships with people within and outside the 
organization. 

© Eve Priestly
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A Spirit of Stewardship

The CMCO should bring an authentic connection to some 
aspect of the Conservancy mission, such as a passion 
for public lands, conservation and/or equitable access 
to outdoor areas. This role requires the ability to inspire 
audiences by conveying the value of a place that is at once 
iconic and ever changing. Yosemite brims with complex 
human stories, geologic tales etched in granite, and intense 
natural beauty, and it can prompt unique reactions and 
emotions in each person who experiences the park. The 
CMCO should be familiar with marketing abstract goods 
and experiences, such as outdoor recreation and natural 
areas. While not required, an understanding of working 
with the NPS or similar entities would be considered a plus. 

CANDIDATE PROFILE

Public Relations Leadership

The CMCO will be an effective Yosemite Conservancy 
representative and spokesperson and should have a 
basic understanding of best practices for public relations. 
Experience with developing press releases, responding 
to interview requests and conducting media trainings 
are a plus, but not a requirement. More importantly, this 
person should be a network-builder who is comfortable 
navigating the media landscape and can strategize how 
best to position the Conservancy to build awareness 
of the organization with a variety of audiences. As a 
representative of the Conservancy, which is a nonpartisan, 
nonadvocacy organization, the CMCO should be 
professional, unbiased and strategic in interactions with 
media contacts.

© Courtesy of NPS
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Kara Teising and Libby Cornelssen are leading this search. To make 
recommendations or to express your interest in this role, please visit this link. 

All nominations, inquiries, and discussions will be considered strictly confidential.

Yosemite Conservancy is an equal opportunity employer and strongly encourages 
applications from people of color, persons with disabilities, women, and LGBTQ+ 
applicants.

CONTACT

About Koya Partners

Koya Partners, a part of the Diversified Search Group, is a leading executive search and strategic advising firm 

dedicated to connecting exceptionally talented people with mission-driven clients. Our founding philosophy—The 

Right Person in the Right Place Can Change the World—guides our work as we partner with nonprofits & NGOs, 

institutions of higher education, responsible businesses, and social enterprises in local communities and around the 

world. 

Koya is an equal opportunity employer fully committed to creating an environment and team that represents a 

variety of backgrounds, perspectives, styles, and experiences. We encourage all to apply because we believe a 

diversity of voices leads to better discussions, decisions, and outcomes for everyone.

For more information about Koya Partners, visit www.koyapartners.com.
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