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For more than 130 years, United Way has mobilized the caring power of global communities to advance common 
good. Through programs focused on education, financial stability, basic needs and health, United Way has improved 
the lives of more than 61 million people worldwide.   
This world-class organization drives global change in communities by operating under the belief that we must “Live United.” 
To “Live United” means to embrace the philosophy that we all share stake in one another’s successes and that we give, 
advocate and volunteer to improve our communities. When we “Live United,” we harness the power of many to solve those 
problems that destabilize communities.  

With an international network of over 1,800 local nonprofit affiliates and over 2.9 million volunteers, United Way has 
leveraged and coalesced their network to exponentially maximize impact. In 2020, United Way in the U.S. and international 
network raised a total of $4.8 billion. Today, United Way continues to be one of the world’s largest philanthropies, serving 
the local needs of communities while explicitly embracing the principles of equity and justice.  

United Way affiliates leverage their local expertise, resources and relationships in order to maximize their impact. The 
collective organization implements solutions to widen their reach and grow the footprint of their own and fellow affiliate 
United Way teams. 

ABOUT UNITED WAY
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To amplify support in the region and maximize impact, United Way of Porter 
County and Lake Area United Way have merged to become United Way of 
Northwest Indiana (UWNWI).
Previously and often, the organizations worked conjointly to serve Northwest 
Indiana. When posed with the idea to merge, each organization recognized this as 
an opportunity to increase regional impact. By pooling resources and talent held 
within these already-aligned organizations, UWNWI plans to expand the depth and 
breadth of services offered throughout the Region. The mission of UWNWI is to 
help people thrive.  

As a new organization, UWNWI is focused on leading the region in solving the 
community’s toughest challenges. UWNWI will work to mobilize and stimulate  
the interest and participation of citizens in Northwest Indiana in order to help 
people thrive.  

UWNWI’s Mission-Vision 
We envision a world where all individuals achieve their full potential by 
mobilizing the caring power of our community to advance the common good. 

UWNWI’s Work 
In a single year, more than 22% of Northwest Indiana households are helped 
by United Way of Northwest Indiana programs.  

UWNWI’s Goal 
Creating community by ensuring that education, health and financial stability 
programs are readily available to residents that need them most.   

A Unique Opportunity after a Merger 

As a newly combined force in the Northwest Indiana region, UWNWI’s vision 
is to help local residents thrive by providing more support through expanded 
programming and by building stronger donor networks through streamlined 
processes. By combining resources and talents UWNWI is well positioned to 
broaden its relevance in the region and beyond. The new organization seeks to 
create a world where all can achieve their full potential.  

ABOUT UNITED WAY OF NORTHWEST INDIANA

LEARN MORE:
unitedwaynwi.org
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Led by the new President and CEO and with the support of community partners, 
UWNWI plans to actualize their vision by expanding and advancing pre-existing 
services and programs to help a greater quantity of Northwest Indiana residents, 
on more impactful levels. Without geographic or funding restrictions, there is 
now more opportunity to provide aid to the community. UWNWI will have the 
geographic reach and financing to support all residents in the region.   

With pooled resources and increased geographic presence, UWNWI is highly 
anticipated, community supported and, despite its newness, is already 
operational. At present, United Way of Northwest Indiana has: 

• 38 deeply dedicated Board Members 

• 20 hard-working Team Members 

• $6 Million + in Revenue 

• $8 Million + in Assets 

Geographic coverage spanning all or a portion of the following counties in 
Indiana: Jasper, Lake, Newton, Porter, and Starke. 

In this new chapter, UWNWI will leverage existing operational synergies to 
expand programs, invest in innovative solutions, and collaborate with public and 
private partners to unify the community. It is anticipated that Lake Area United 
Way and Porter County United Way will be officially United Way of Northwest 
Indiana by the end of the year. 

ABOUT UNITED WAY OF NORTHWEST INDIANA
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ABOUT NORTHWEST INDIANA

Northwest Indiana also known as “The Region,” is comprised of Lake, Porter, 
LaPorte, Newton, and Jasper counties. “The Region” is located on Lake 
Michigan, lies near the Chicago Metropolitan area and is Indiana’s second 
largest urban area after the Indianapolis Metropolitan Area. Northwest 
Indiana is home to many attractions, the most famous of which being the 
Indiana Dunes and the Lake Michigan beaches. 
Residents as well as media outlets recognize Northwest Indiana (“The Region”) 
for its affordability and high quality of life; its unique suburban charm with big 
city access and amenities; its urban access; and its extensive industrial base 
with rich history. The region also offers great schools, quality healthcare, the 
opportunity to work locally or in Chicago, parks and recreational activities. 

Northwest Indiana is charming, historically rich, and tranquil. In combining this 
characterization with the true Midwestern hospitality of the region, Northwest 
Indiana is a great home. 

LEARN MORE:
southshorecva.com/region
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THE OPPORTUNITY

United Way of Northwest Indiana is seeking an agile, humble and ambitious 

leader to serve as its President and CEO in this new chapter.  

As the first President and CEO of United Way of Northwest Indiana, this is a 
unique opportunity for a visionary, strategic and relationship-driven leader. 
This CEO will lead the post-merger integration for an organization with 
tremendous opportunity to create greater impact.  
This new President and CEO will balance the internal and external demands of 
blending two different cultures and teams by building infrastructure based on 
inclusive decision-making.  

Working collaboratively with the Board of Directors, the Staff and Community 
Partners, the CEO will lead and support staff in the expansion of programs. They 
will also develop a strategic approach to maximize UWNWI’s impact across the 
region.  
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THE OPPORTUNITY

A key to success in this role will be serving as the lead ambassador of the 
organization and maintaining momentum, while simultaneously crafting and 
executing on a new value proposition. 

The CEO will oversee, trust and support the talented UWNWI Staff, bringing 
a fair and thoughtful approach to program management, strategic initiatives, 
partnerships, fundraising and external relations. This executive will attract, lead 
and retain an exceptional staff that will work as a team to fulfill UWNWI’s goal 
of becoming a premiere nonprofit in Northwest Indiana.  

With guidance from the Board, the new CEO will lead UWNWI through the 
opportunities and challenges of a merger. They will also thrive on solving for 
ambiguity and pivoting when necessary. In addition, the CEO will oversee the 
financial growth of the entity and play an instrumental role in streamlining  
best practices. 
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The ideal candidate will have the following professional and personal 
qualities, skills, and characteristics: 

A Forward-Thinking & Consensus-Driven Leader  

The CEO will be a strategic, diplomatic and confident leader with strong ambition, 
setting new heights for UWNWI. This will be an executive who takes pleasure 
in being a ‘guiding force’ for staff during a period of development and growth; 
however, is not a micromanager. As an inspiring and impactful leader, the CEO 
will have the ability to attract, cultivate and retain diverse teams with a broad 
set of ideas and skills. The CEO will then strive to achieve organizational impact 
by recognizing and leveraging individual strengths and teamwork. This executive 
will be successful at developing equitable strategic processes and leading teams 
to execute organizational goals. This executive will take personal responsibility 
for driving accountability and high standards for staff deliverables. Serving as an 
internal champion for team cohesion, the CEO will foster a positive environment 
for participation, collaboration and innovation with the goal of advancing 
UWNWI’s mission, vision and impact.  

An Exceptional Ambassador & Relationship Builder  

The CEO will represent UWNWI to a broad range of constituents. The CEO 
will connect, forge and maintain excellent relationships, including existing 
and potential partners and volunteers, in effort to fulfill UWNWI’s vision. This 
leader will drive results across these stakeholder groups through a model of 
collaboration and will proactively establish relationships with organizations that 
contribute to UWNWI’s mission. The CEO will be an inclusive leader who builds 
and supports a culture of collaboration among the Board, staff and community 
members. The CEO will be experienced in leveraging and building positive 
Board relationships to help drive strategic organizational goals. The CEO will 
be confident, curious and humble, with a strong desire to embrace Northwest 
Indiana’s community and culture. 

CANDIDATE PROFILE
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A Commitment to Diversity, Equity & Inclusion 

The CEO will authentically foster, respect and celebrate varied perspectives. This 
leader will be emotionally intelligent and deeply comfortable connecting with 
people of different philosophies, backgrounds, and cultures. The CEO will have a rich 
understanding of and deep belief in the power of celebrating and advancing equity, 
inclusion, diversity, access, and justice at all levels, internally and externally. The CEO 
will have experience in advocating and challenging others to improve in breaking 
the cycle of poverty, racism and discrimination for underserved communities in the 
Northwest Indiana region. This executive will recognize and prioritize equity and 
inclusion as a strategic business imperative, and will have the ability to attract, retain 
and develop diverse talent and partners. 

A Skilled Fundraiser  

The CEO will work in close collaboration with the Board, Staff, and partner 
organizations to maintain existing donor relationships and reshape conversations 
around investment from potential donors, supporters and the general public. This 
leader will explore ways to ensure financial stability by leveraging both public and 
private financial sources. The CEO will be exceptional at engaging supporters in 
UWNWI’s work and will develop local and regional fundraising strategies. An effective 
storyteller, the CEO will exude an authentic, confident and humble spirit enabling 
them to represent UWNWI with a range of donors, including corporate leaders, 
foundations and government agencies. 

CANDIDATE PROFILE
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CANDIDATE PROFILE

A Passion for the Mission 

The CEO will demonstrate sincere passion for UWNWI’s mission and vision. 
They will enthusiastically accelerate UWNWI’s work for greater community 
impact. This leader understands how empowering, educating and connecting 
the community through basic needs, employment, health and financial stability 
related programs can enhance a community and the lives of its citizens. The CEO 
is a strong, humble, collaborative leader dedicated to building a sense of shared 
purpose/unity throughout the organization. They will lead by example and model 
the values of United Way. This leader will demonstrate unquestionable integrity, 
ethics and values; someone who can be trusted without reservation. 
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United Way of Northwest Indiana is an equal opportunity employer and strongly 
encourages expressions of interest from people of color, persons with disabilities, 
women, and LGBTQ+ leaders. 



Alison Ranney, Tiara Muse and Hannah Ferry are leading this search.  

To make recommendations or to express your interest in this role please email 
uwnwindiana@koyapartners.com. All nominations, inquiries and discussions will 
be considered strictly confidential.  

CONTACT

About Koya Partners

Koya Partners, a part of the Diversified Search Group, is a leading executive search and strategic advising firm 
dedicated to connecting exceptionally talented people with mission-driven clients. Our founding philosophy—The 
Right Person in the Right Place Can Change the World—guides our work as we partner with nonprofits & NGOs, 
institutions of higher education, responsible businesses, and social enterprises in local communities and around the 
world. 

Koya is an equal opportunity employer fully committed to creating an environment and team that represents a 
variety of backgrounds, perspectives, styles, and experiences. We encourage all to apply because we believe a 
diversity of voices leads to better discussions, decisions, and outcomes for everyone.

For more information about Koya Partners, visit www.koyapartners.com.
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