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ABOUT ORBIS INTERNATIONAL

Changing the way
the world sees

Orbis International is an international non-profit that brings people together to 
fight avoidable blindness. With our network of partners, we mentor, train, and 
inspire local teams to fight blindness in their communities through hands-on 
training, public health education, advocacy, and local partnerships. Headquartered 
in New York, the organization was founded by Albert Lee Ueltschi, David Paton, 
Betsy Trippe DeVecci, and Thomas Knight.
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ORGANIZATION VALUES
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Try not to become a person of success, but 
rather try to become a person of value.

Albert Einstein

Orbis International - Executive Leadership Team

For more information about Orbis International, 
please follow the below links:

• Why Vision?

• How we help?

• The Flying Eye Hospital

• With a network of partners (video)

• Where We work 

• Latest News

CURRENT LEADERSHIP
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https://gbr.orbis.org/en/avoidable-blindness?gclid=EAIaIQobChMI64TZ5si15gIVCZSzCh3RdABJEAAYASADEgJc__D_BwE
https://gbr.orbis.org/en/avoidable-blindness?gclid=EAIaIQobChMI64TZ5si15gIVCZSzCh3RdABJEAAYASADEgJc__D_BwE
https://www.youtube.com/watch?v=b2Z9sHP9DGc&feature=youtu.be
https://gbr.orbis.org/en/where-we-work
https://gbr.orbis.org/en/news


STRATEGIC PLAN
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In this new position with Orbis, you will innovate and strengthen Orbis’s global HR, people, and culture 
function to support the organization’s growth. You will lead and direct the Human Resources programs, 
policies, and practices in alignment with Orbis’s values and global strategy. This includes overall strategic 
Human Resources planning; talent acquisition, onboarding and retention; leadership readiness and 
succession planning; learning and development; employee engagement, communications, and relations; 
compensation and benefits, employee recognition, new people initiatives, change management and 
integration; risk management and compliance; Human Resources administration, database management 
and metrics, as well as policy and budget management. This role includes a 15% international travel 
commitment.

THE OPPORTUNITY

Position Summary

Reports to:  Chief Executive Officer
Supervises: You will oversee a New York-based team of five Human Resources staff and Human Resources 
Liaisons across global Orbis offices, and provide direct supervision, guidance, and mentorship to the Global 
Human Resources Director and the Associate Director of Talent Management. 
Works with: You will collaborate closely with the Executive Leadership Team and liaise with Orbis 
employees around the world.
Location: The role will be based in the New York City office.

Reporting & Working Relationships

I cannot do everything but I can do 
something.  I must not fail to do the 
something that I can do. 

Helen Keller
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KEY RESPONSIBILITIES

Executive Leadership

• Partner with the CEO and Executive Leadership Team to ensure that talent plans equip Orbis to meet 
short and long-term strategic goals.

• Participate in developing and implementing Orbis’s overall strategic objectives, priorities, plans, and 
initiatives, including Orbis’s global Strategic Planning Initiative. Contribute to organizational strategies 
from a people perspective, accounting for their impact on staff and culture.

• Position Orbis as an employer of choice, both internally and externally, through continuous 
performance improvement and employee engagement.

• Provide the CEO and Board with landscape analysis and requisite information on important HR 
considerations, metrics, and potential risks.

Strategic HR Leadership

• Lead the development of Orbis’s global Human Resources vision and strategy to effectively organize and 
leverage human capital and improve infrastructure, risk management, and operational efficiency.

• Develop and execute best-in-class Human Resources strategies that align people with organizational 
goals to achieve and surpass targets. 

• Translate tactical business plans into people strategies and operational plans to shape a positive, high 
performing organizational culture responsive to the changing world around us.

Organizational Culture

• Promote and strengthen a performance-driven, mission-aligned, and accountable organizational culture 
with best practices competitors, external, and internal stakeholders will hold in high-regard.

• Work collaboratively with the global team to seek diverse perspectives and ideas on special projects and 
initiatives with broad impact.

• Promote a diverse and inclusive workplace that values individual and group differences. Ensure all 
employees, across a diversity of backgrounds and perspectives, feel valued, welcome, integrated, and 
included in the Orbis workforce.

• Serve as an ambassador for Orbis, representing and promoting it as an employer of choice. Ensure 
Orbis’s organizational culture is represented positively in the public arena, including articles/blogs, 
networking events, and public engagements. Address negative representations about Orbis in 
collaboration with the Orbis Communication team as appropriate.
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Human Resources Program Management/Leadership

• Oversee the effective design, development, and implementation of a full spectrum of global Human 
Resources initiatives and programs, including talent acquisition and retention, talent management and 
development, benefits and compensation, people analytics, ethics and compliance programs, employee 
relations, and other key areas necessary to ensure a positive employee experience.

• Provide thought leadership on organizational culture shifts that best support growth and maximize 
results. 

• Continuously monitor, review, and discern internal organizational skill and competency needs, as well 
as external factors impacting performance, to ensure processes are in place that support organizational 
development and growth. 

• Prioritize staff development and people management. Create staff planning models to identify 
competency, knowledge, and talent gaps, and develop programs to fill these gaps. Focus areas will 
include strategic advisement on organizational development, structure and people forecasting in 
support of organizational strategies, talent management and succession planning for key contributor 
and management positions, and training and development programs to prepare employees for 
increasing responsibilities.

• Conduct critical human capital analyses of the business. Continually measure the competitiveness of 
all programs and practices against the relevant and comparable organizations, industries, markets, and 
trends. Develop progressive and proactive compensation and benefits programs to provide motivation, 
incentives, and rewards for effective performance.

• Oversee global Human Resources operations to ensure current best practices including efficiency, 
responsiveness, high quality service delivery, consistency, and compliance with local laws.

Risk Management

• Conduct effective risk management of Orbis Human Resources programs and initiatives, as well as 
policies and systems.

• Effectively manage all ethics and compliance complaints, whether reported through the Ethics Hotline, 
directly to Human Resources or an Orbis staff member, or through word of mouth.

• Monitor and report on key Human Resources compliance matters by maintaining Orbis’s Risk Register. 
• Participate as a member of the Risk Management Committee.
• Alert the CEO and Executive Leadership Team about potential Human Resources liabilities and prepare 

and implement mitigation strategies and plans. Collaborate closely with Orbis’s Chief Legal and 
Compliance Officer and Orbis pro-bono external employment legal counsel.

• Conduct periodic check and balance assessments to ensure accuracy and effectiveness of Human 
Resources staff. Conduct internal audits of policy and standards compliance as needed.

• Collaborate and liaise with Orbis’s internal and external auditors to guarantee effective compliance and 
controls for the organization.

A candle loses nothing by 
lighting another candle.

James Keller
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CANDIDATE PROFILE

Key Competencies

The following is a representative list of knowledge, skills, and abilities recommended for this role:
• Strategic & Innovative: You have excellent strategic ability, drive, ambition, determination, and a proven 

ability to create and inspire necessary levels of innovation and impact across an organization. You 
effectively apply data to increase organizational capacity.

• Results Oriented: You have a proven ability to translate vision into actionable, quantitative plans, and 
a record of setting and achieving ambitious targets. You design and execute initiatives and projects to 
completion and ensure your business unit operates with the greatest efficiency. You possess a high 
degree of energy, endurance, and resilience to persevere when faced with challenges.

• Effective Communicator: You have excellent interpersonal and communication skills, able to 
connect with external and internal stakeholders of diverse seniority, background, and culture with 
professionalism and emotional intelligence. You can successfully mediate conflict in varying situations 
and expertly manage efficient resolution of employee issues through proactive engagement. You also 
possess strong presentation, speaking, written, and verbal/nonverbal skills.

• Team player: You are a collaborative, influential, and motivational leader. You have a positive 
track record of cross-functional work with legal, finance, operations, development, program, and 
communication teams. You have previous experience driving people performance in a matrixed 
organization. You contribute as a high-level business partner as a member of the leadership team.

• Supervisor & Mentor: You are a strong Human Resources mentor who instills and advances a coaching 
culture throughout the organization’s teams and management.

• Confidentiality & Integrity: You can balance transparency and discretion in accordance with strict 
confidentiality rules. You serve as a trusted resource for team members at every level of the 
organization.

• Inclusive: You work well in an international, multi-cultural environment, able to appropriately adjust to 
cultural differences, embrace diversity, and ensure an inclusive organizational culture. 
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Qualifications

• Technical experience: You have experience in complex organizations with comparable scale and 
international presence. As a HR, people, and culture generalist, your expertise encompasses 
organizational design and strategy; talent assessment, selection, acquisition and retention; talent/
performance management; compensation and rewards management; learning and development; 
management coaching and strategic advising; and Human Resources compliance, operations, and data 
management. You are proficient in Microsoft Office, Human Resources databases, and intranet tools.

• Education & Training: You have 15+ years’ Human Resources experience in roles of increasing 
responsibility, including several years as a senior executive reporting directly to the CEO and the Board 
of Directors. A Bachelor’s degree in organizational development, psychology, business, or Human 
Resources is required, and a master’s degree with a Human Resources-related focus is desirable. 

• Ability to Travel: 15% travel domestically and internationally 
• Location: The successful candidate will be based in the NYC metro area.

There are few occasions in life 
when an idea takes off and leads to 
achievements beyond our wildest 
expectations: when a mission is driven 
by a vision so clear and compelling that 
it literally enables others to see it too.  
Orbis is one of these.

Kofi Annan
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EXPRESSION OF INTEREST

Koya Leadership Partners has been engaged by the Orbis International to advise in this pivotal leadership 
hire. Leading this search is Nicole Kamaleson, Managing Director of the Global Practice. If you are ready to 
submit your completed application, kindly submit both your compelling cover letter (addressing motivation 
and suitability per the above role specifications) and CV/resume here. Only completed applications, with 
both CV/resume and cover letter, will be presented to the client.

Orbis is an Equal Opportunity Employer. As a global organization, we welcome qualified applicants from diverse 
backgrounds and cultures who reflect the five Orbis values of Trust, Caring, Commitment, Accountability, and 
Excellence.
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https://talent-profile.koyapartners.com/search/3819


Koya Leadership Partners, a member of the Diversified Search Group, is a leading executive search and 
strategic advising firm dedicated to connecting exceptionally talented people with mission-driven clients. 
Our founding philosophy—The Right Person in the Right Place Can Change the World—guides our 
work as we partner with nonprofits & NGOs, institutions of higher education, responsible businesses, and 
social enterprises in local communities and around the world. 

Koya is an equal opportunity employer fully committed to creating an environment and team that 
represents a variety of backgrounds, perspectives, styles, and experiences. We encourage all to apply 
because we believe a diversity of voices leads to better discussions, decisions, and outcomes for everyone. 

For more information about Koya Leadership Partners, visit www.koyapartners.com.

ABOUT KOYA LEADERSHIP PARTNERS

A                                          Company

The Diversified Search Group is a member of AltoPartners, an international alliance of independent 
executive search firms. Our alliance with Alto Partners gives us international depth and breath, and the 
capability to find great leadership anywhere in the world through a network of 58 independent search firms 
operating in 35 countries around the globe.
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https://twitter.com/koyapartners?lang=en
https://www.linkedin.com/company/koya-leadership-partners
https://www.facebook.com/koyapartners

