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ABOUT LOWCOUNTRY FOOD BANK 
 

 

 

The need for providing healthy and nutritious food for those who struggle with 

hunger has never been greater. Every day, children, seniors and working families 

make difficult choices – from parents skipping breakfast to stretch groceries for a 

family of four; seniors choosing between eating for a day or paying medical bills; and 

young children collecting food from school to take home for dinner. 

 

 
As a network member of Feeding America, the Lowcountry Food Bank 

(“LCFB”) is committed to leading the fight against hunger throughout 

the 10 coastal counties of South Carolina. LCFB is also a member food 

bank of Feeding the Carolinas, a network that unites the 10 food 

banks in North and South Carolina working to solve hunger. 

With a budget of $60M+ and over 70 staff, the LCFB is laser-focused on 

ensuring access to enough nutritious food for people struggling with 

hunger to lead healthy and active lives. The LCFB also strives to provide 

equitable access to food sources throughout the Lowcountry. 

LCFB focuses on opportunities to: 

Feed: LCFB feeds those experiencing hunger through a network of 

more than 300 partner agencies, as well as numerous programs 

targeting vulnerable populations, specifically children and seniors. 

Advocate: LCFB advocates on behalf of those experiencing hunger 

by taking the lead in increasing awareness about hunger and 

educating the community about the social and policy issues that 

surround food insecurity. 

Empower: Recognizing the connections between poverty, food 

insecurity and poor health, the LCFB empowers clients and 

partners in the community to holistically address wellness through 

nutrition education and service with dignity. 

LCFB utilizes a fleet of 15 trucks and vans to pick up donated food 

and distribute it to agencies and LCFB program sites. The LCFB also 

facilitates direct-to-client distributions throughout the 10 coastal 

counties of South Carolina through Fresh For All farmers’ markets 

offering a variety of fresh produce. 

 

 

 

LCFB Service Areas 
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ABOUT LOWCOUNTRY FOOD BANK 

 

 

 

Covering more than 9,000 square miles on the coast of South Carolina, 

the LCFB distributes food to a robust grassroots network of soup 

kitchens, emergency food pantries, after-school programs, low-income 

senior centers, veterans’ groups and shelters. 

In 2019, the LCFB distributed more than 32.1 million pounds of food 

and personal products, including 9.7 million pounds of produce, 13 

million pounds of edible food rescued from retailers and 26 million 

meals. Over 240,000 meals were prepared through the Zucker Family 

Production Kitchen, which is owned by the LCFB. 

With strong support from local donors and the food industry, the LCFB 

keeps administrative costs low – 3 cents on the dollar. LCFB utilizes 97% 

of every donation to support its programs and services. For every $1 

donated, the LCFB can help provide 6 nutritious meals. 

LCFB’s Strategic Plan aligns its goals and strategies with those of the 

national Feeding America network to meet the ever-changing needs 

of the Coastal South Carolina community. LCFB focuses on both the 

amount of hunger relief and the quality of nutritious food provided 

each year. 

LCFB, founded in 1983 by the Trident United Way and Coastal 

Community Foundation, was created to address the community 

health issue of hunger, which we now understand more broadly as 

food insecurity. Every year, the LCFB is committed to feeding more 

than 200,000 individuals who struggle to access nutritious food and 

providing educational resources to encourage an active and 

healthy life. 

Still, hunger remains a critical issue in the Lowcountry, with more than 

14.8% of the community struggling with food insecurity. This is higher 

than the national average of 12.9%. As the LCFB works to transform this 

reality, the organization will strengthen the community’s understanding 

of hunger and its impact on health. 

Specific to the region’s needs and the organization’s COVID-19 

response, LCFB collaborated with other leaders putting together a free 

food finder, showing all of the places in the county to find food. LCFB is 

working closely with partner agencies to ensure all those losing access 

to food are served and supported. 

Looking ahead, the LCFB will continue to build capacity in rural areas, 

with a focus on bolstering partnerships and collaborative community 

initiatives. 

For more information 

about the LCFB, 

please visit: 

lowcountryfoodbank.org. 
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THE OPPORTUNITY 

 

 

 

During this critical period for communities in need, 

Lowcountry Food Bank seeks a compelling and 

proven strategic leader who will lead and direct the 

organization through this unprecedented time. 

The CEO will provide overall leadership and will have primary 

responsibility for the management of the organization, with particular 

emphasis on administration, fundraising and board relations.  

Reporting to and partnering with the Board of Directors, the CEO will 

set a clear vision and provide thoughtful, strategic direction for the 

organization. The CEO will be charged with fulfilling the organization’s 

mission and further elevating the LCFB as a leading organization 

serving and advocating for those struggling with hunger. 

The CEO will be a highly visible member of the 

community, representing the LCFB to partner 

organizations, civic leaders and other key 

stakeholders throughout the Lowcountry and 

beyond. Inspired by a genuine passion for those  

in need, this leader will embody the LCFB’s strong 

commitment to the Lowcountry and will promote 

the organization, accelerating its impact, resource 

development and brand recognition 

 
 
 
 
 
 
 
 
 
 
 

Congressman Joe Cunningham 

in the Zucker Family Production Kitchen, 

Paul Hulsey Community Food and Nutrition Center  
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THE OPPORTUNITY 

 

 

 

Key responsibilities of the CEO include: 

 
Vision and Strategy 

• Ensure that the LCFB’s mission and vision are fully articulated and shared by a wide range of internal 

and external stakeholders. 

• Collaborate closely with the Board of Directors and staff to continually hone and implement a vision 

and plan of action for increased impact, long-term growth, and sustainability. 

• Maintain and deepen the LCFB’s strong organizational culture and values, in particular its 

commitment to inclusion and equity. 

 
Fundraising and External Relations 

• In partnership with the Chief Development Officer and the Board of Directors, drive the overall 

fundraising strategy, developing and executing a development effort that ensures a sustained 

success. 

• Serve as the face of the LCFB locally, regionally and nationally; advocating on behalf of the mission 

and vision. 

• Build on the LCFB’s reputation and legacy as a leading food bank, advocacy and nutrition education 

organization. 

• Deepen and strengthen existing partnerships with community, governmental, and corporate 

organizations, and work to cultivate new partners. 

 
Organizational Leadership 

• Serve as an inspiring and motivational leader to a highly skilled and committed group of 70+ staff, 

more than 8,500 volunteers, over 300 partners and other external supporters. 

• Ensure inclusive, transparent, and regular communication with all staff about organizational activities 

and priorities. 

• In partnership with the Chief Financial Officer, ensure that expenditures reflect priorities and are 

appropriate given available resources. 

• Pursue the use of data-driven information to evaluate and strengthen service delivery, advance best 

practices, and assure optimal impact of the organization’s work. 

 
Board of Directors 

• Collaborate with the Board to ensure fidelity to organizational mission and execution of strategy. 

• Work as a partner with Board leadership to continually strengthen governance practices and Board 

composition. 

• Develop and present recommendations to the Board for annual business plans and budgets. 
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CANDIDATE PROFILE 

The most competitive candidates for the position will have the following personal and professional 

qualities, skills and characteristics: 

Passion for the Mission 

The CEO will have a passion for the mission of LCFB 

and an unwavering commitment to ending hunger. 

This leader will want to be part of a hard-working, 

collaborative, fun and values-driven team. While 

deeply invested in the mission and opportunities to 

serve, the CEO will lead with a focus on balance and 

sustainability. The CEO will possess a deep drive 

and passion for keeping the LCFB at the forefront 

of organizations serving those in need across the 

10 coastal counties of South Carolina. The CEO will 

embrace the organization’s legacy while continually 

innovating to expand its brand and reach. The 

successful candidate will be an individual of 

unquestioned integrity, ethics and values, and 

someone who can be trusted without reservation. 

 
 

A Fundraiser for the LCFB 

The CEO will be a skilled fundraiser who 

understands the critical elements of effective 

fundraising. The successful candidate will have 

the ability to work closely with the Board and   

staff to maintain existing donor relationships and 

cultivate new funding sources. This leader will 

bring experience in engaging local and national 

foundations. The CEO will provide leadership and 

guidance to ensure the organization’s mission, 

priorities and key strides are effectively conveyed 

to new and existing donors. This successful 

candidate will be skilled in leading and deploying 

teams, including staff, the Board and volunteers, to 

enhance fund development. 
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CANDIDATE PROFILE 
 

 

A Relationship Builder and Collaborator 

The CEO will be skilled at building effective relationships at multiple 

levels within a dynamic region and hunger relief community. This 

leader will inspire others to work together to achieve a common 

purpose. The CEO will be a courageous, energetic and credible 

leader, which will be conveyed both internally to the organization 

and externally to the community. The CEO will have a natural 

inclination for developing strong relationships and networks to 

create lasting, productive and fulfilling connections within and 

beyond the Lowcountry community. The CEO will be a strong 

leader and collaborator who values learning from others; fostering 

a culture of collaboration and mutual respect; and encouraging 

diversity of opinions, values, and perspectives. Most importantly, the 

successful candidate will have a high level of emotional intelligence 

with a demonstrated ability to build trust and credibility with staff, 

communities in need, donors, the Board and other service- 

oriented leaders. 
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CANDIDATE PROFILE 

 

 

 

Business Acumen 

The CEO brings a broad, long-term and informed 

perspective with sharp attention to the nuances 

of the current climate. The CEO will deploy an 

innovative approach that addresses key business 

opportunities and challenges for the LCFB as the 

organization continues to grow and operate in a 

community navigating change. Constantly scanning 

and recognizing external shifts and trends by 

leveraging data, insights, and observations, 

the CEO identifies opportunities to strengthen 

service delivery. The ideal candidate is intensely 

curious and has an innovative mindset, proactively 

anticipating possibilities and opportunities 

for growth. The CEO has a track record of fully 

leveraging programmatic and financial analyses  

to evaluate new opportunities and make strategic 

choices, consistently making effective decisions 

about investments and use of resources. Equipped 

with a deep understanding of the digitally 

connected world and the impact of technology, 

this leader will thrive and excel in a complex 

environment. An effective “big picture” strategist 

who attacks new ideas with drive and energy, 

the CEO will approach achieving impact through 

creativity, teamwork and by leveraging individual 

strengths to meet organizational goals. 

 
 
 
 
 
 
 
 
 

Carlos Dunlap Foundation 

Food Distribution 

on May 4, 2020 at 

Mt. Moriah in N. Charleston 

An Ambassador and Advocate 

The CEO will work tirelessly as an ambassador 

and advocate for the LCFB and the communities it 

serves. Passionate and informed, the CEO will have 

the skills to articulate and broaden the vision of the 

organization to its current funders and allies, future 

staff and key stakeholders. The CEO will be an 

exceptional communicator who builds community  

by uplifting the voices of others. The CEO will be 

a persuasive leader, able to achieve consensus 

amongst differing opinions. The CEO will have a 

deep understanding of effective advocacy, with 

an instinctively inclusive leadership philosophy. 

Culturally competent, the successful candidate will 

have the character necessary to develop rapport 

with people of varying experiences, backgrounds 

and philosophies. 
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CONTACT 

 

 

 

Koya Leadership Partners, the executive search firm that specializes 

in mission-driven search, has been exclusively retained for this 

engagement. Marissa Martin and Chartise Clark are leading this 

search. To make recommendations or to express your interest in this 

role please visit this link here or email 

lcfb@koyapartners.com 

All nominations, inquiries, and discussions will be considered strictly 

confidential. 

 

LCFB is an equal opportunity employer and strongly encourages 

applications from people of color, persons with disabilities, women, and 

LGBTQ+, and other underrepresented applicants. 

 
 
 
 
 
 
 
 
 
 
 
 

 

About Koya Leadership Partners 

Koya Leadership Partners, a member of the Diversified Search Group, is a leading executive search 

and strategic advising firm dedicated to connecting exceptionally talented people with mission-driven 

clients. Our founding philosophy—The Right Person in the Right Place Can Change the World— 

guides our work as we partner with nonprofits & NGOs, institutions of higher education, responsible 

businesses, and social enterprises in local communities and around the world.  

Koya is an equal opportunity employer fully committed to creating an environment and team that 

represents a variety of backgrounds, perspectives, styles, and experiences. We encourage all to apply 

because we believe a diversity of voices leads to better discussions, decisions, and outcomes for 

everyone. 

For more information about Koya Leadership Partners, visit www.koyapartners.com. 
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