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ABOUT CROSSROADS SCHOOL 
OF ARTS & SCIENCES

Crossroads School is a vibrant, urban school with a 

founding commitment to the “greater community.” 

Started in 1971 and taking inspiration from the civil 

rights, anti-war and feminist movements, Crossroads 

was founded to be not just a school, but also a 

movement for positive social change in the world. 

This ambitious charge is part of the very DNA of Crossroads. Not only 
do our students engage in meaningful service learning and community 
service projects, but Crossroads as an institution considers serving the 
greater community a cornerstone of our mission.

Key institutional service programs in Crossroads’ history include::

• The Crossroads Community Foundation (CCF), an institutional
service initiative created in 1984 to develop and implement
partnerships and programs that serve the greater community.

• P.S. Arts, launched in 1990 to provide visual and performing arts
education to children in underserved LA public schools. Today,
P.S. Arts is its own nonprofit, providing arts instruction to nearly
25,000 students in California.

• P.S. Science, launched in 2006 to provide hands-on science
education and teacher training to students in underserved LA
public schools. Today, P.S. Science is its own nonprofit, serving
2,000 students at nine Title 1 elementary schools.

• The Crossroads School Equity & Justice Institute, opened in
2018 to bring new opportunities for service and innovation to our
students while developing and supporting meaningful community
action with partner organizations.

1971 
CROSSROADS FOUNDED

1207 
K-12 STUDENT ENROLLMENT

8:1 
STUDENT-TEACHER RATIO

Learn More:

www.xrds.org
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Crossroads School provides a unique K-12 program built on a 
progressive, developmental model of education. Crossroads was 
founded in 1971 by Paul Cummins, along with a small group of teachers 
and parents, who wanted to provide a new approach to learning in a 
nonprofit, coeducational college preparatory day school.

As a college preparatory school, we certainly believe in the importance 
of academic success, yet not at the expense of a child’s emotional or 
social well-being. While students need to be challenged, we feel that it is 
crucial to develop and deliver curriculum that is appropriate for the age 
and ability of each grade level. This is what we mean when we describe 
ourselves as a “developmental” school. 

Crossroads recognizes that there are many ways to learn. Integral to 
our identity as a progressive school is the notion that our teachers must 
design instruction that incorporates a variety of learning styles. Equally 
important is our belief that the curriculum should have meaning and 
interest for the student. It is, therefore, necessary to create inquiry-based lessons that explore and build 
upon the students’ knowledge base. In order to accomplish these objectives, teachers must know their 
students well. Therefore, relationship is the key to our educational model. In short, teachers at Crossroads 
are expected to know their students as individuals, determine how they learn best, and teach accordingly. 
Additionally, we view education as a work in progress. We constantly review what we do and how we do 
it with an eye to what needs to be refined, changed, or retained, always committed to the importance of 
offering a relevant and meaningful educational experience.

Since our inception, Crossroads’ commitment to all forms of diversity has made it possible for us to 
be racially, economically, geographically, and culturally inclusive. Crossroads is a welcoming, inclusive 
community that seeks to reflect the diversity of the greater Los Angeles area and encourages the exchange 
of multiple viewpoints and experiences.

The diversity of our families, faculty and staff is apparent in our varied social, economic and racial 
backgrounds; belief systems; ethnicities and religions; sexual orientations, gender expressions and 
identities; family structures; and much more. Our diversity enriches the learning experience, exposing 
students to people of differing backgrounds and perspectives and helping them develop empathy and 
cultural competency. It also builds their awareness of systematic social inequities and empowers them to 
advocate for a more just world.

Crossroads School has always been on the forefront of educating youth for engaged leadership in the 
wider community. To effect systemic social change in the next chapter of the school’s history, Crossroads 
School launched The Equity & Justice Institute in September 2018. The Institute provides more opportunities 
for students to develop as engaged citizens and to significantly bolster the School’s impact on the global 
community. Its mission is to find meaningful solutions to the challenges our students will inherit, including 
racism, sexism, poverty, war, environmental degradation, educational inequities, religious persecution  
and genocide.

School History

“we view 
education 
as a work in 
progress... with 
an eye to what 
needs to be 
refined, changed, 
or retained”
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to academic excellence to the development of a student 
population of social, economic, and 
racial diversityto the arts

to the development of each 
student’s physical well-being and 
full human potential

to the greater community

Statement of Philosophy
The School was built upon five basic commitments:
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It is the goal of Crossroads School to provide a strong college preparatory program from which each student 
will develop a personal commitment to learning, a respect for independent thinking, and an expanding 
curiosity about the world and its people. We consider certain skills to be essential for all graduates: to read 
well, to write clearly and coherently, to study effectively, to reason soundly, and to question thoughtfully.

Through the educational process, we assist students in gaining self-esteem, self-knowledge, and respect for 
the knowledge and opinions of others. We believe that education must not be a race for the accumulation 
of facts, but should be an enriching end in itself. We also believe that education is a joint venture among 
students, parents and teachers. To be effective with young people, teachers and parents must themselves 
continue to learn, so that they may perceive the young accurately and treat them wisely.

We believe that the arts are an essential part of the curriculum and that it is important for students to 
express themselves creatively and to use their imaginations freely. Therefore, music, drama, visual arts, film, 
writing and dance are significant parts of student life at Crossroads.

Through our academic and extra-curricular programs, we seek to promote social, political, and moral 
understanding, and to instill a respect for the humanity and ecology of the earth. We understand that there 
are many kinds of intelligence, and the traditional academic, cognitive area is one. Other important areas of 
intelligence are intuition, imagination, artistic creativity, physical expression and performance, sensitivity to 
others, and self-understanding. To neglect any of these areas is to limit students in the development of their 
full human potential.

We believe that the uniqueness of children is revealed in their very existence and that it is the School’s 
responsibility to foster their innate sense of the mystery and joy of life.

To learn more about Crossroads School for Arts & Sciences, please visit the following link.  
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THE OPPORTUNITY

Crossroads School for Arts & Sciences is seeking an accomplished 

Director of Finance and Operations (DFO). 

Reporting to the Head of School, the Director of Finance and Operations serves 
as a member of the senior management group (APC - Administrative Planning 
Committee) and oversees all financial and operational activities related to the 
School’s $62 million budget. In partnership with the Head of School, the Director of 
Finance and Operations serves as the School’s strategic administrator and provides 
leadership and managerial oversight, supervising a team of 4 key managers across 
the following areas: finance, human resources, facilities, and auxiliary services. 

Alongside the Head of School, the Director of Finance and Operations establishes, 
cultivates, and maintains excellent working relationships with a wide network of 
trustees, consultants, advisors, faculty, and colleagues within the community, and 
local agencies and organizations externally. This position will be an integral part 
of the School’s efforts to respond to the COVID-19 pandemic, including helping 
strengthen impactful distance education as well as the planning and process 
surrounding the opening of the physical campus. This includes providing financial 
guidance, forecasting, and leadership in City/County-waiver processes and potential 
phased opening across different campuses and sites. 
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Financial Leadership

• Oversees the development and management of the School’s operating budget 
and long-range financial plans, including acquisition and management of debt. 
Reviews and approves operational and project-based budgets. Oversees and 
demonstrates responsibility for the School’s financial and tax reporting.

• Oversees and demonstrates responsibility for cash management and cash 
flow forecasts, including investment of operating cash, reserve funds, and 
endowment.

• Oversees and coordinates outside banking and accounting relationships. 
Ensures compliance with contractual and external obligations, including with 
banking partners and IRS regulatory reporting.

• Provides the Head of School and Board of Trustees with financial and other 
pertinent information necessary for making key policy and operational 
decisions. Attends meetings of the Board of Trustees and Executive 
Committee, serving as liaison to the following committees: Finance, Audit, 
Investment, Real Estate, Facilities and Revenue, and supporting both the Head 
Compensation Committee and Executive Committee as assigned.

KEY RESPONSIBILITIES
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Administration & Management

• As member of the Administrative Planning Committee, meets weekly to discuss 
school operations and participates in long-range planning as well as policy and 
procedural development institution-wide. Advises all managers as necessary 
regarding financial and legal implications of operations.

• Works closely with the Associate Head of School on a broad range of 
administrative, personnel, compensation and operational issues, jointly 
supervising the Director of Human Resources in a number of employee 
relations and compensation areas. 

• Works closely with the Director of Advancement to coordinate the work of the 
Business and Advancement offices. Develops and analyzes financial reports 
supporting fundraising, endowment management, foundation reporting, and 
communications.

• Supervises four key managers:

 » The Controller, who manages budget and treasury operations, audit 
coordination, and banking relationships while supervising accounting staff 
responsible for general ledger, accounts receivable, accounts payable, 
payroll, and project management. 

 » The Director of Human Resources, who oversees personnel policies and 
practices School-wide, supervises employee benefits and compensation 
management, and manages employee relations.

 » The Director of Facilities, who is responsible for management and planning 
for the physical plant, security operations, event set-up and logistics, 
custodial, and transportation.

 » The Director of Auxiliary Services, who has responsibility for after care 
(hangout), summer, and adult programs on both campuses, facilities rentals, 
food services, spirit wear sales, and other auxiliary services.  

Risk Management 

• Supervises a wide range of business operations, including insurance policy 
management, legal advice and assistance, and risk management policies and 
procedures. 

• Oversees and reviews contractual obligations of the School in all areas and 
guides managers in the development of outside agreements as well as waivers 
and related procedures.

• Oversees the review, revision, and enforcement of enrollment contracts with 
legal counsel. Works with parents to resolve unusual situations as required. 
Works closely with Director of Enrollment Management and Director of 
Financial Aid and Affordability to ensure fair and equitable financial aid policies 
and awards. Ensures coordination between Accounts Receivable/Student Billing 
and financial aid.  

• Participates in School-wide committees such as Risk Management and 
Implementation, both in conjunction with the Associate Head of School.
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Operations 

• Manages personnel practices to ensure compliance with labor laws and other 
legal affairs.

• Chairs the 403b Committee for the employee retirement plan, working in 
conjunction with outside financial advisors to ensure the strength and viability 
of the plan, and communicating with employees regarding changes and 
strategies.

• Supervises the Facilities Director in the administration of School facilities and 
operations.

• Provides management and budget oversight to construction projects, 
coordinating with project architects and managers, and assists in long-range 
plant planning as requested by the Head of School. 

• Oversees, negotiates and manages real estate relationships, both as tenant 
and landlord, and coordinates property acquisitions, working with brokers, 
consultants and outside property managers.

• Supervises the Director of Auxiliary Services in the administration of auxiliary 
service operations.

• Acts as external liaison to the City of Santa Monica, SMMUSD, and the Chamber 
of Commerce in various aspects of operations as required.

• Ensures compliance with contractual, regulatory, and municipal requirements.
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The Director of Finance and Operations will be a strategic and results-driven leader with a track record 
of success in similar roles of progressively greater responsibility. They will have a strong finance and 
operations background, excellent relationship-building capabilities, and impeccable communication skills. 
A strong complement to the Head of School, the DFO will be relied upon for their good business judgment, 
analytical mindset, great capacity for flexibility and adaptability to shifting priorities or needs, and sound 
and influential decision-making abilities. 

The ideal candidate will have at least 10 years of financial leadership experience at an organization 
of similar size; finance executives with corporate, nonprofit, or higher education experience who are 
mission-driven and passionate about education will also be considered. The DFO will have both financial 
and operational experience, and ideally a management background in human resources, information 
technology, and/or facilities. They will have a service mindset along with business savvy and good 
judgment to establish the necessary trust and credibility with the Head of School, Board of Trustees, 
faculty, colleagues, parents, students, and external partners. A bachelor’s degree is required, and an MBA 
or CPA is desired. 

CANDIDATE PROFILE
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In addition, successful candidates will have the following core competencies, 
personal qualities, and qualifications:

Expertise in Finance and Operations: The Director of Finance and Operations 
will be an experienced leader in the field of finance and operations with a track 
record of success in developing and implementing an overall strategy, policies, 
and processes, serving as a strategic business partner to the Head of School. This 
leader will be knowledgeable of generally accepted accounting principles (GAAP) 
for nonprofits and of financial management and accounting, including financial 
reporting, cost/benefit analysis and financial modeling, debt financing, legal, audit, 
risk management/compliance, and budgeting. The DFO will proactively identify 
potential risks and implement solutions to improve programmatic and financial 
results, and will ensure absolute integrity with the financials. This executive will 
understand and provide key financial advice and counsel around strategic and 
tactical decision-making, along with administering day-to-day financial functions 
at a high level. The DFO will have demonstrated expertise in a wide range of 
administrative functions, and will have knowledge of industry best practices, 
standard tools, and metrics. The DFO will have experience leading the planning 
and implementation of large capital projects, human resources management, and 
administration, and be flexible in adapting to emerging School needs as  
they develop. 

Strategic and Entrepreneurial Leadership: In partnership with the Head of 
School, the Director of Finance and Operations will have the ability to develop 
and implement clear, action-oriented, innovative strategies and solutions aimed 
towards elevating the administrative function of Crossroads School, including 
in the areas of human resources, facilities, operations, real estate, and auxiliary 
services. This leader will inspire quality performance with the leadership capacity 
to build, nurture, and retain a strong team of professionals that is focused on 
excellence, accountability, and efficiency. Critical to success in this role, the DFO 
will be flexible in adjusting as priorities emerge and change as a nimble problem-
solver, able to balance multiple tasks efficiently and effectively. The Director of 
Finance and Operations will have a high level of business acumen and judgment, 
with the ability to make practical, realistic, data-driven, and timely decisions. 
This leader will understand, analyze, and interpret complex problems and utilize 
appropriate approaches to achieve sustainable solutions. In addition, the Director 
will be a forward-thinking and calm leader, with the ability to anticipate potential 
issues/questions, manage crises, and help navigate an organization during times of 
uncertainty, developing new strategies to drive outcomes.

CORE COMPETENCIES
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Operational Excellence: The Director of Finance and Operations will serve as a 
thought partner to Crossroads’ Board, Head of School, and management team, 
providing reasoned, metrics-based, focused insight on overall organizational 
strategy and development. This executive will bring a successful track record 
in business process optimization including streamlining operations, eliminating 
redundancies, improving communication, and forecasting. The Director will 
have the ability and experience to review the existing organizational structure 
in partnership with Human Resources, and potentially redesign how roles and 
responsibilities are structured to ensure optimal performance and align to present 
and future organizational needs. This leader will be technologically savvy with the 
ability to partner with IT leadership to develop and implement new processes and 
systems to increase efficiencies and ensure accuracy. 

Excellent Communication, Relationship Building and Collaboration Skills: 
The Director of Finance and Operations will be a collaborative partner across 
all administrative functions and will develop strong working and interpersonal 
relationships across all levels of the School. This leader will possess the ability 
to extract key learnings from the financial data and translate the financials 
to a broad audience, including the Board of Trustees, parents, faculty, and 
external stakeholders, in a way that is clear, intuitive, and relatable. A superior 
communicator, this leader will have excellent listening and written communication 
skills and the ability to communicate effectively with a diverse group of 
constituents. The Director of Finance and Operations will keep the Head of School 
and others up-to-date on matters related to the overall administrative priorities or 
needs. Through leading collaboratively across the School, the Director of Finance 
will be able to synthesize divergent views and coalesce all community members 
around a shared plan. 

Passion for the Mission: The Director of Finance and Operations will have a 
passion and commitment for Crossroads School for Arts & Sciences’ mission, 
history, and work. This leader will understand how their role contributes to 
the overall mission, drawing inspiration from the community. The DFO will 
prioritize the experience of Crossroads School’s students, parents, faculty, staff, 
and leadership, endeavoring to raise the quality of the academic and personal 
environment at the School. Driven by the mission, the DFO will influence the 
culture and impact of Crossroads School through the modeling and adoption of 
best practices. The Director of Finance and Operations will be an individual of 
unquestioned integrity, ethics and values, treating others with respect. 

CORE COMPETENCIES

12Director of Finance and Operations, Crossroads School for Arts & Sciences



Crossroads School for Arts & Sciences has engaged Koya Leadership 
Partners to help in this hire. This search is being led by Michelle 
Bonoan and Medelene Beasley. Please submit a compelling cover 
letter and resume here, or email Michelle and Medelene at the 
following: 

Michelle R.S. Bonoan Medelene Beasley
Managing Director Vice President and Associate
mbonoan@koyapartners.com mbeasley@koyapartners.com

Crossroads School for Arts & Sciences commits to being a community 
where individuals of differing cultural backgrounds, identities, abilities 
and life experiences bring their whole selves; where we value and 
honor the contributions and talents that each person brings; and 
where everyone realizes a fulfilled life – a life of well-being that is filled 
with purpose, financial security, civic identity, strong relationships, and 
health. These commitments are at the heart of our decisions.

Crossroads School does not discriminate in employment on the basis of 
race, religious creed, color, national origin, ancestry, physical disability, 
mental disability, medical condition, marital status, sex, gender or gender 
identity, age or sexual orientation.

CONTACT

About Koya Leadership Partners

Koya Leadership Partners, a member of the Diversified Search Group, is a leading executive search 
and strategic advising firm dedicated to connecting exceptionally talented people with mission-driven 
clients. Our founding philosophy—The Right Person in the Right Place Can Change the World—
guides our work as we partner with nonprofits & NGOs, institutions of higher education, responsible 
businesses, and social enterprises in local communities and around the world. 

Koya is an equal opportunity employer fully committed to creating an environment and team that 
represents a variety of backgrounds, perspectives, styles, and experiences. We encourage all to apply 
because we believe a diversity of voices leads to better discussions, decisions, and outcomes for 
everyone.

For more information about Koya Leadership Partners, visit www.koyapartners.com.
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