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A.C.T.’s Mission
ENGAGE the spirit of the San Francisco Bay Area.

ACTIVATE stories that resonate. 

PROMOTE a diversity of voices and points of view. 

EMPOWER theater makers and audiences to celebrate liveness. 

ABOUT AMERICAN CONSERVATORY 
THEATER (A.C.T)

American Conservatory Theater (A.C.T.) is an essential gathering place that 
brings artists and communities together to inspire and provoke. 
Under the leadership of Tony Award-winning Artistic Director Pam MacKinnon 
and Executive Director Jennifer Bielstein, A.C.T.’s mission is to engage the spirit 
of the San Francisco Bay Area, activate stories that resonate, promote a diversity of 
voices and points of view, and empower theater makers and audiences to celebrate 
liveness. A.C.T. values inclusion, transformational learning, participation and 
rigorous fun. A.C.T. is a Tony Award-winning nonprofit theater serving almost 
200,000 people in the San Francisco Bay Area annually through theater, training, 
education and community programs. 

In response to the COVID-19 pandemic, A.C.T. launched a two-year strategy to 
engage patrons with virtual work and provide a vision for an ultimate return 
to in-person programming. The Theater launched InterACT at Home, an online 
initiative to engage, enrich, and entertain patrons through a series of interactive 
events, activities, and innovative programming from the comfort and safety of their 
homes. Expanding on A.C.T.’s longstanding InterACT events and community 
engagement programming, InterACT at Home gives patrons an up-close, 
backstage look at the inner workings of theater, as well the opportunity to 
virtually engage with artists and other theatergoers, expand their imagination 
in new ways, and help build a better world through theater. A.C.T. also pivoted 
its robust training and education programs to remote learning throughout 
the pandemic including the acclaimed Master of Fine Arts (MFA) and Young 
Conservatory programs and all related productions.   

For more information on A.C.T.’s virtual programming and current season, please 
see the attached appendix. 

A.C.T.’s Values
Inclusion, Transformational Learning, 
Participation, Rigorous Fun

LEARN MORE:
www.act-sf.org
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THE OPPORTUNITY

At this critical juncture in its history, A.C.T. is seeking a dynamic, mission-
driven executive to serve as the Director of Human Resources who will 
provide overall HR leadership to the organization. This position could also 
be titled and scoped as Director of Human Resources & EDI based on the 
candidate’s skills and experiences.  
Reporting to the Executive Director, the Director is responsible for managing the 
development and implementation of human resources policies, programs and 
services, including recruitment, onboarding, retention, professional 
development strategy and execution, legal compliance, employee benefits and 
compensation, employee relations and employee communications. This is a 
tremendous opportunity for a motivated human resource professional with 
strong leadership skills to join A.C.T. and advance the impact of its people and 
the organization as a whole in its next chapter. 

Martha Brigham and Melanie Arii Mah in 
Gloria (2020).
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Key objectives and responsibilities include: 

• Oversee, monitor, and develop comprehensive HR strategies, policies, and
practices that support the organization’s goals and needs, and that create
a diverse, respectful, welcoming, and inclusive work environment for all
employees.

• In partnership with management, lead strategic thinking and planning
related to organizational development and structure.

• Oversee and coordinate administrative staff recruiting and selection
process, with special emphasis on expanding the recruiting network to
attract a diverse pool of candidates of the highest caliber.

• Continue to develop a people-centered organizational culture of trust,
respect, and collaboration among all A.C.T constituents including staff,
students, artists, faculty, and union employees.

• Design and implement strategies, including ongoing education and training
programs, to build the capacity of staff to work effectively, respectfully and
equitably across race, ethnicity, sexual orientation, gender, gender
orientation and expression and other identities and diversity segments of
the community.

• Create strategies that encourage team building and increase
communication across all departments and areas of the organization.
Monitor organization’s culture to ensure that it supports the Company’s
values and goals.

• Participate in industry-related organizations and conferences and maintain
and expand professional networks.

• With the assistance of the CFO, recommend and obtain cost-effective
employee benefits, monitor national benefits environment for options and
cost savings.

• Manage HR operations and systems, including overseeing an HR Manager.

THE OPPORTUNITY
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CANDIDATE PROFILE

The Director of HR will be a dynamic, experienced human resources professional 
who can celebrate the traditions and culture of the performing arts while 
simultaneously building a culture of equity and inclusion. An exceptional 
communicator, the incoming Director of Human Resources will demonstrate 
an ability to engender trust across a wide range of artists, administrators, 
board members, students, and patrons. As a champion of equity, diversity and 
inclusion, the Director of HR will preserve the traditions and core values of A.C.T. 
while serving as a change agent and influencer within the Theater.  

The ideal candidate will have the following professional and personal qualities, 
skills, and characteristics:  

An Expert in Human Resources Management 

The Director of Human Resources will have a high level of professional 
experience, an acumen for human resources leadership, and the demonstrated 
ability to lead and manage this area for a complex organization with many 
diverse constituents. They will possess broad knowledge of and experience 
in organizational development, employee relations, recruiting, coaching and 
training, and best practices in promoting equity, diversity, and inclusion in the 
workplace. Additionally, knowledge of legal compliance, including requirements 
related to the MFA program, and labor relations is a plus. With A.C.T.’s financial 
and personnel needs in mind, the Director will employ a comprehensive 
approach to forecasting progress and achieving sustainable, well-supported 
solutions with accountable, measurable systems for tracking and reporting.  

An Innovative and Strategic Leader 

The Director of HR will be a strategic thinker with the vision, capacity, and 
experience to understand and balance a complex array of constituent needs. 
With an entrepreneurial spirit, a measurable track record of results, and an 
outcome-driven mindset, the Director will serve as strategic advisor to A.C.T.’s 
Operating Committee, Board of Trustees, and staff. They will be skilled at 
diagnosing critical areas for attention, build consensus with stakeholders, and 
implement decisive, clear strategies that anticipate and address problems with 
effective solutions. The Director will be a proactive, collaborative change agent 
with the mindset to challenge the status quo while remaining sensitive to A.C.T.’s 
culture and place in the community. They will be experienced leading and 
managing organizational change, with a thorough, detailed and wide-ranging 
perspective on the impacts of these changes on the culture and community.  
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CANDIDATE PROFILE

A Commitment to Equity, Diversity, and Inclusion  

The Director of HR will be a thought leader and have a deep commitment to 
racial justice, equity, and inclusion. Equipped with a multi-faceted understanding 
of the evolving racial justice landscape, the Director will further the organization’s 
ongoing efforts to develop shared language and strategies to challenge and 
dismantle oppressive systems, white privilege, and other barriers to opportunity. 
The Director will be energized by this ongoing work and will champion equity 
across all aspects of the organization. They will have the character and integrity 
necessary to develop rapport with people of varying experiences, backgrounds, 
and philosophies. Fundamentally, the right candidate will foster a culture where 
staff can bring their whole selves to work and thrive.  
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A Relationship Builder and Influential Communicator 

The Director of HR will possess exceptional written and verbal communication 
skills, with an inspired ability to listen intently, think clearly, and respond 
effectively, empathically, and judiciously to a variety of challenges. This leader 
will garner support for all aspects of the management of human resources, 
including developing the internal structures and systems to support new and 
innovative programming. With confidence and gravitas, the Director will be 
skilled at building and sustaining excellent relationships across A.C.T. with a 
demonstrated ability to connect, build bridges, and command respect. They 
will work to develop relationships internally and externally for the benefit of 
A.C.T., identifying organizational efficiencies and leveraging opportunities to 
advance the institution’s mission and practice. The Director will be consultative, 
promoting open dialogue across A.C.T., synthesizing divergent views, and 
coalescing the organization around a shared and inclusive vision for human 
resources.  

A Passion for the Mission 

The Director of HR will have a passion for the 
performing arts and will embrace A.C.T.’s unique 
culture while continually innovating alongside the 
Operating Committee, staff, and board to help expand 
its brand and reach. The Director will have a strong 
work ethic, emotional intelligence, a sense of humor, 
and evidence of a commitment to lifelong learning and 
professional growth. The Director will be an empathic, 
charismatic leader who has strong faith in humanity 
and treats all others with respect. The Director of HR 
will be an individual of unquestioned integrity, ethics 
and values; someone who can be trusted without 
reservation. Experience in a nonprofit or cultural 
organization is strongly preferred. 

CANDIDATE PROFILE
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7Director of Human Resources, American Conservatory Theater



COMPENSATION & BENEFITS

The salary range starts at $150k and will be commensurate with 
experience. 
In addition to the robust benefits package, additional offerings available to A.C.T. 
employees include:  

• Complimentary tickets and half price tickets for all programming
(mainstage, MFA, conservatory);

• Opportunities to meet and interact with casts and creative teams for
productions (meet and greets, opening night parties, closing night parties);

• No cost or reduced cost participation in ACT classes;

• Ability to sit in on rehearsals (by request); and

• Reciprocal ticketing agreements with other theaters and arts organizations
in the Bay Area.

The cast of A.C.T.’s 2020 production of Toni Stone.
Photo by Kevin Berne
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A.C.T’S COMMITMENT TO EQUITY,
DIVERSITY, AND INCLUSION.
A.C.T. commits to becoming an inclusive and anti-racist organization where
everyone can thrive. The moral imperative that drives our commitment is
the transformational power of art made possible when true inclusion is
realized, when a diversity of perspectives and experiences is respected, and
when oppressive systems are collectively dismantled – leading to better
art, more supportive and welcoming environments, and improved outcomes
for all.
As part of a theatrical ecosystem with underpinnings of systemic racism and anti-
Blackness, A.C.T. acknowledges their organization’s history as a predominantly 
white institution. They also acknowledge that A.C.T. has caused real harm and 
trauma, consciously or subconsciously, directly or indirectly, adversely impacting 
colleagues, students, audiences, staff and members of their community. They 
take these injuries seriously, and are working to make meaningful, lasting 
changes that dismantle and eliminate the inherently oppressive structures and 
practices in their culture, organizational structure, business practices and work, 
on and off the stage. 

A.C.T. is doing the work through listening, 
educating themselves, responding, and adjusting 
to be better as an organization and individuals. 
They are holding each other accountable with 
clear actions, goals and measurable results. 
This work is ongoing and they acknowledge the 
tension between moving quickly, being inclusive, 
and making change that will have lasting impact. 

To read more about A.C.T.’s EDI strategic plan, 
click here. 
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CONTACT

Koya Leadership Partners, the executive search firm that specializes in mission-
driven search, has been exclusively retained for this engagement. Alex Corvin, 
Managing Director and Ally Johnson, Consultant, Executive Search are leading 
this search. To express your interest in this role please email  
ACT@koyapartners.com or submit your materials here. 

All inquiries and discussions will be considered strictly confidential. 

About Koya Partners

Koya Partners, a member of the Diversified Search Group, is a leading executive search and strategic advising firm 

dedicated to connecting exceptionally talented people with mission-driven clients. Our founding philosophy—The 

Right Person in the Right Place Can Change the World—guides our work as we partner with nonprofits & NGOs, 

institutions of higher education, responsible businesses, and social enterprises in local communities and around the 

world. 

Koya is an equal opportunity employer fully committed to creating an environment and team that represents a 

variety of backgrounds, perspectives, styles, and experiences. We encourage all to apply because we believe a 

diversity of voices leads to better discussions, decisions, and outcomes for everyone.

For more information about Koya Partners, visit www.koyapartners.com.
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