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Who we are
At Girl Effect, we see a different future. We inspire girls in navigating the pivotal time of adolescence so they are
enabled to make choices about their health, education, and economic future - no matter where in the world they live.
We use our unique and in-depth insights about the real needs of girls, along with innovative behavior change science,
to create branded media girls love; virtual and real-world spaces where they can be inspired, informed, connected to
services and to others. Ultimately, so they can take action to change their lives.
Started by the Nike Foundation, we work with our partners to reach millions of girls in more than 60 countries through
the technology girls use every day.
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What we do and how
What?
We support girls at the critical moments in life when choices around their health, education and ﬁnances need to be
made. We use our expertise in behavior science to motivate and equip girls with information and support to help them
see a different future for themselves, act on those choices, and drive greater demand for the opportunities and
services available to them.
We do this because we know that when one girl is inspired to act, she motivates others to do the same. And if enough
girls are inspired to act - for example, visiting a health clinic, taking up a vaccination, staying in school, or setting up a
bank account, then it eventually becomes normal for girls to do so.

and How?
We create branded media girls love; virtual and real-world spaces where they can be entertained, informed, connected
with others, and feel safe. By opening up a world of information and support, we inspire and equip girls to fully
participate in the choices available to them for their health, education, and ﬁnancial futures.
We understand what a girl needs - the challenges she is uniquely facing, how best to talk to her and when - because
we work with girls at every step of our design journey. As a result, a girl doesn't just connect with us once, and her
experiences becomes one she shares and champions with others.
We deliver our work primarily via the technology girls are accessing everyday - from mobile, TV and radio. And we're
pioneering developments in Artiﬁcial Intelligence, Instant Voice Recognition (IVR), chatbot and mobile technology to
ﬁnd new innovative ways to measure our impact, and reach and engage girls more personally and effectively at scale.
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Why we do it
Girls the world over face signiﬁcant barriers to reaching their potential - simply because they are girls. As they enter
adolescence, they encounter more pronounced gender roles and gender based discrimination, which severely limits
their access to the resources and the support they need. Patriarchal norms can mean that, compared to men and
boys, women and girls have less decision-making power, limited mobility, increased domestic work burdens, less
control over assets and income, less access to nutrition, health and education services, and are at increased risk of
gender-based violence. For girls, these are compounded by norms that emphasize younger people's obedience to their
elders, and limit voice and independent decision-making.
In the past decade, a signiﬁcant amount of work has been done - by the international development community,
partners, governments, and NGOs - to put girls (and women) on the global agenda and progress is being made. In
some countries, laws have been introduced to ensure girls stay in school until secondary years and investments in the
provision of services, like clinics and skills training, have been made to help girls and women be safe, healthy,
educated and ﬁnancially secure.
However, progress in supplying services and strengthening policy and laws needs to be complemented with
investments in generating demand and engagement.
Lack of knowledge and restrictive norms about girls'
place in society are still holding girls back, preventing
them from fully participating - even in the opportunities
that are within their reach:
Ÿ A girl might live virtually next door to a health clinic,
yet never visit it. She might fear being judged for
what it looks like if she explores matters to do with
her sexual health. Plus, too often she is taught to
think her parents or her boyfriend know better than
her anyway.
Ÿ A girl might sit through school, but if she thinks she
only needs basic literacy skills to work on the
market, she won't engage with school fully past a
certain point. Also, her fears around menstruation
might lead to her skipping school and never catching
up.
Ÿ A girl might want to be ﬁnancially independent and
get a job, but this might not match the expectations
of those around her and she may lack the
conﬁdence to talk to her parents about her future.
During adolescence, girls are exploring who they are
and navigating choices in a complex world, where often
the terms are set for them. It's hard to take choices and
act on them when you fear being judged, when you
don't know what or who to ask, and when you don't
have information available.
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The Girl Effect approach
That’s where we come in
We use our expertise in communication and behavior science to motivate and equip girls - at the pivotal moments in
their lives - with information and support to help them see a different future for themselves, act on those choices, and
drive greater demand for services that can support them.
We don't encourage one-off positive behavior from afar, because we know this won't have lasting impact on her or
others. We use our expertise in behavior science to tap into a girls' inner motivation and inspire her to actively
participate in the choice she is making - however great or small. In this way, we create sustainable long lasting change
- where girls fully participate in the choices available to them, and where services are better utilized by girls in the long
term. Gradually, the world for girls starts to change.
Finally, we predominantly deliver our work through mobile because we know it's our best chance of reaching girls, at
scale. Two-thirds of the globe has access to a mobile and it's only set to increase.
Our priority is to leverage this opportunity now, so we're ready and waiting as more girls inevitably access the mobile
internet.
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Who we do it with
Our partners range from foundations, fellow NGOs, grant makers, private investors and philanthropists – all of whom
are doing incredible work to support girls already.
We also partner with organizations that provide services for girls, such as Gavi, the Vaccine Alliance and UNICEF. Our
brands start conversations that work to change the norms that stop girls from using services, and instead create
demand for them. We help to accelerate that investment through our work. We do this in several different ways:
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

Through our award-winning research methodologies, we help our partners understand and collect insights about
girls - often the hardest to reach demographic - to better inform their existing programs
Incorporating storylines or topics into our content that help our partners positively inﬂuence behavior change
against those outcomes
Launching our proposition into entirely new geographies so we’re reaching new audiences that our partners are
seeking to reach
Innovating with our partners on new technologies and ways to reach more girls at scale
Using our branded media to signpost girls to critical services our partners are providing on the ground

We work in partnership
to reach girls at a scale
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Our vision
We see a different future:
Ÿ
Ÿ
Ÿ

where girls are healthier, more educated, and more economically secure
where they seek out the things they need and the services available to them
where they are informed and motivated to make choices that change their lives.

We believe that by connecting girls on a common journey, they can support and inspire each other to unlock change
within their reach.
When enough girls do this, the world for girls starts to change.
That's the Girl Effect.

Empowering girls
to change their lives
Executive Search for Chief Development Ofﬁcer for Girl Effect

7

Programs at a glance

ZATHU

YEGNA

NI NYAMPINGA

SPRINGSTER

TEGA

Malawi: Using the power of music and storytelling to
close the gender gap by improving the perceived value of
girls.
Key themes: Health, Education
Target group: Girls & boys, 12-19 years

Ethiopia: Encouraging girls and their communities to
rethink what it means to be a girl in Ethiopia through a
radio drama, TV shows, digital channels and music.
Key themes: Education, Sexual Violence
Target group: Girls, 10-19 years

Rwanda: A multi-platform youth brand made up of a
magazine, radio drama and talk show, a network of clubs
and digital platforms, made by girls for girls.
Key themes: Economic Empowerment, Health
Target group: Girls, 10-19 years

66 countries globally: A mobile-ﬁrst global platform,
digitally connecting marginalized and vulnerable girls
around the world.
Key themes: Economic Empowerment, Health, Safety
Target group: Girls, 13-18 years

Networks in Nigeria, Malawi, Rwanda, Tanzania,
India, Bangladesh and the USA: A girl-led research
methodology that is bridging the global gender data gap.
Key themes: Dependent upon project partner
Target group: Girls & communities, 17-24 years
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A global footprint
Our youth brands and mobile platforms are reaching vulnerable and marginalized girls all around in the world, in over
50 countries and four continents, with a presence in India, Tanzania, Ethiopia, Malawi, Nigeria and Rwanda.
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Delivering impact
We have strong evidence from our work to date that our branded approach to communications gives girls greater
agency, self-esteem and knowledge, and helps to shift attitudes.
We are working to build on that foundation by developing an evidence approach aligned to our updated Theory of
Change, proving the impact of multiple media products, girl communities and service linkage on girls behaviors.
Using a mixed methodology approach (including robust quantitative surveys, digital analytics and big data methods,
and girl insights) we evaluate our work, learn from our performance and optimize our approach to create the greatest
change for girls.
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Our team
Our leadership team brings together a diverse mix of expertise in media, mobile, brand, gender, evidence and
international development. Team members have been drawn from the public, private and third sectors. Together they
bring strategic thinking, visionary leadership and deep expertise to Girl Effect's overall mission to empower girls to
change their lives.
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The opportunity
Girl Effect is seeking an outstanding and motivated individual to lead the organization's development efforts as the
Chief Development Ofﬁcer.
Girl Effect is at a pivotal time as an organization—growing and building its internal fundraising capacity, delivering a
new strategy and moving from a headquartered organization in London to a networked structure in which resource,
talent, and expertise are evenly distributed across our geographies (Africa and Asia). The Development function,
started about 5 years ago, is therefore critical to smoothly and securely resource and lead the organization during this
transition to position it for present and future growth and impact.
In this spirit, the ideal candidate will be an exceptional leader who can build ﬁrst-rate resource mobilization strategies
and systems, with a track record of success raising upwards of $15 million per year (current revenue target) from a
diversiﬁed funding portfolio. In the building phase, for example, there have been ten unique individual donors over the
past two years. This is an opportunity to really build out the pipeline and diversify the portfolio.
The successful Chief Development Ofﬁcer will be an optimistic, nimble, and creative problem-solver who can manage a
distributed team, take ownership over the organization's revenue targets, and act as a passionate and compelling
brand ambassador and strategic communicator. Girl Effect is in an early stage of building out its funding model and
brand strategy with the team. Experience in international development is a must, with mission-alignment, sectorspeciﬁc knowledge, and/or regionally relevant experience highly preferred.
The successful candidate will report to the CEO. This position will be virtually-based on the East Coast or potentially the
West Coast (Bay area), ideally, but ﬂexible.
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Key Responsibilities
The ideal candidate will have the following professional and personal skills, competencies and characteristics:

Strategic Leadership
Ÿ Set, manage, and deliver a clearly deﬁned fundraising strategy and plan, including short- and long-term measurable
key performance indicators and growth goals
Ÿ Build and oversee development systems and structures that provide both support and accountability, as well as
ensure an appropriate balance between standardization and ﬂexibility across all fundraising activities
Ÿ Assume ownership and accountability for fundraising and revenue, including reliably delivering $15M annually, and
meeting year on year growth targets
Ÿ Design and implement creative and comprehensive acquisition, cultivation, solicitation, and stewardship strategies
for major stakeholders based on sound business intelligence and data
Ÿ Lead Girl Effect's brand and communication strategies and oversee their execution
Ÿ Leverage Board energy and skills to drive forward development efforts
Ÿ Serve as a member of the Senior Staff, participating in setting organizational priorities and fostering the
organization's values
Operational Management of Fundraising, Development and Communications Function
Lead all development activities, including individual giving, bilaterals, corporate and foundation relations and
pipeline
Ÿ Responsible for all stages of the engagement process from donor prospecting to cultivation, solicitation,
stewardship, and relationship management
Ÿ Oversee maintenance of donor management tools, employ online fundraising tools, and identify new trends and
tactics to meet fundraising objectives
Ÿ Quality control of all external work, including proposals and reports
Ÿ Grow, motivate, and manage a lean and distributed development team and communications team, employing a
coaching and collaboration mentality to support members of both teams in their goal attainment and ongoing
professional development
Ÿ Embed and integrate fundraising across the organization
Ÿ Coordinate with technical teams to co-create programs with partners and build effective consortium
Ÿ

External Engagement and Communications
Ÿ Work closely with the CEO and Board in preparing for donor meetings (both theirs and yours) through strategy
development, support materials, and coaching
Ÿ Seek new foundation, individual, and corporate funding sources and maintain/build relationships with current and
past donors both personally and as part of an organizational effort
Ÿ Partner with the Board, CEO, and other key staff members to bring creative content strategies to life, leverage
fundraising activities, and solicit large, individual, corporate and foundation gifts
Ÿ Represent Girl Effect at key conferences and events
Ÿ Market Girl Effect's program to philanthropic supporters and ensure regular funder communications
Ÿ Develop and manage Girl Effect's communication programs such as PR, newsletters, social marketing campaigns
and outreach, website, annual report, and other tools.
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Candidate proﬁle
The Ideal Candidate Personal Characteristics
Ÿ
Ÿ
Ÿ

Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

Demonstrated track record delivering, growing, and diversifying resources and development portfolios for an
international development organization
An entrepreneurial visionary able to design and implement a strategy and play a hands-on role in cultivating and
securing resources
Superb relationship management, interpersonal, and communication (written and oral) skills, including the ability to
inspire, inﬂuence and hold accountable diverse internal and external stakeholders (including funders, peers, direct
manager and reports, board members and supporters)
Passionate, committed to, and enthusiastic about Girl Effect's mission with knowledge and understanding of this
complex sector and international development concepts
Experience developing strong networks by seeking out emerging opportunities, creating shared value, and
thoughtfully connecting people to resources and each other to help further their goals
Demonstrated experience of being part of - or working closely with - a marketing and communications function, and
spotting reputation risk and opportunity
A results-driven performer and agile problem-solver who thrives ﬁnding innovative solutions to challenges
A collaborative leader and manager able to work across geographical and cultural distance to establish trust with
team members, support them, and propel their success
An independent leader who works well remotely with minimal supervision while maintaining ownership and
accountability over revenue-raising goals
Ability and willingness to travel (30% domestically and internationally)
A strong work ethic coupled with intelligence, tenacity, and drive

Qualiﬁcations
Ÿ
Ÿ

A Bachelor's degree is required.
Ideally, 10+ years of success in fundraising, sales, or client management and varied experience navigating the
intricacies of non-proﬁts and startups of various sizes and high growth ambitions
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How to apply
Koya Leadership Partners has been engaged by Girl Effect to advise in this hire. Leading the search is Nicole
Kamaleson, Managing Director and Sarah Avendaño, consultant. Please submit a compelling cover letter describing
your motivation and requisite experience as well as your CV/resume here. Only completed applications will be
presented to the client.
Completed applications will only be considered and will include:
Ÿ Cover letter – expressing your suitability, experience in fundraising, partnerships and strategic development (per the
details above), interest and personal motivation for this role
Ÿ CV/Resume – your professional chronological journey highlighting your key outcomes
Girl Effect is an equal opportunity employer. All qualiﬁed applicants will receive consideration for employment without
regard to race, color, religion, gender, national origin, disability status, protected veteran status or any other
characteristic protected by law.
All inquiries will be considered and kept strictly conﬁdential. The deadline for applications is December 1st 2020.
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About
Koya Leadership Partners
Koya Leadership Partners, a member of the Diversiﬁed Search Group, is a leading executive search and strategic
advising ﬁrm dedicated to connecting exceptionally talented people with mission-driven clients. Our founding
philosophy — The Right Person in the Right Place Can Change the World — guides our work as we partner with
nonproﬁts & NGOs, institutions of higher education, responsible businesses, and social enterprises in local
communities and around the world.
Koya is an equal opportunity employer fully committed to creating an environment and team that represents a variety
of backgrounds, perspectives, styles, and experiences. We encourage all to apply because we believe a diversity of
voices leads to better discussions, decisions, and outcomes for everyone.
For more information about Koya Leadership Partners, visit www.koyapartners.com.
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