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Goucher College 
Towson, Maryland 

The Opportunity 

Goucher College seeks a collaborative, innovative leader with exceptional financial, strategic, and 
interpersonal skills to join the leadership team as Vice President for Finance and Administration 
(CFO), reporting to President Kent Devereaux. The CFO will be the institution’s senior finance 
and administrative leader and will partner with the president, provost, senior leaders, and the 
board to provide comprehensive, strategic fiscal, and operational leadership across the College 
and ensure that planning, operational, and budget activities support institutional goals. The CFO 
will steward the long-term financial sustainability of the College’s mission to continue providing a 
premier liberal arts education for many years to come. 

The CFO will lead the finance, human resources, and information technology functions with a 
team of 40 full-time staff. The CFO serves as a key member of the President's Cabinet and is 
Goucher’s chief financial officer responsible for providing strategy, leadership, and direction for 
the optimization of the College’s finances, administrative processes, human capital, and 
technology in service of the College’s mission. 

The new CFO will join the College during an exciting time of transformation in higher education 
in general and at Goucher specifically, which is launching innovative new programs, forging 
creative new partnerships, and modernizing administrative systems and processes across the 
College. Motivated by Goucher’s recognition as one of the “Most Innovative Colleges” by U.S. 
News & World Report, this executive will be energized to explore untapped and entrepreneurial 
opportunities to advance the mission of the institution and to grow its community broadly. 

About Goucher College 

Goucher College is a small, private, residential liberal arts institution in Towson, Maryland, 
serving approximately 1,100 undergraduate and 900 graduate and post-baccalaureate students 
from across the United States and 23 countries around the world. Goucher’s expansive and 
scenic campus is conveniently situated in the Baltimore suburbs approximately one hour by train 
from both Washington, D.C. and Philadelphia. Goucher’s history of innovation and commitment 
to social justice, innovation, and global education create a broad platform for a distinctive liberal 
arts education that prepares students within a broad, humane perspective for a life of inquiry, 
creativity, and critical and analytical thinking.  

A Phi Beta Kappa institution since 1904, Goucher is among the forty “Colleges That Change 
Lives.” In 2006, Goucher became the first, and remains one of the only national liberal arts 
colleges to require every undergraduate to study abroad at least once before graduation. 



 

www.koyapartners.com | info@koyapartners.com 

 
|3 

Goucher College is an NCAA Division III member of the Landmark Conference. Goucher students 
compete in men’s and women’s basketball, cross country, golf, lacrosse, soccer, swimming, 
tennis, and track & field, and women’s field hockey and volleyball. Goucher also boasts a top-
ranked equestrian team that has consistently produced national champions in the past decade. 

History  
Since it was founded in 1885, Goucher has been firmly committed to excellence in liberal arts 
and sciences education. Originally named the Woman's College of Baltimore City, Goucher was 
founded in 1885 by a group of influential Methodists led by the Rev. John Franklin Goucher, who, 
with his wife Mary Fisher Goucher, deeded the College the land to begin its original campus in 
downtown Baltimore. The College was renamed after the Gouchers in 1910 and relocated its 
campus to its current location in 1954. The College has been coeducational since 1986. 
 
Leadership  
On July 1, 2019, Kent Devereaux was announced as Goucher College’s 12th president. He served 
most recently as president of the New Hampshire Institute of Art (NHIA), a private, non-profit 
college of arts and design. A seasoned senior executive with experience in both the non-profit 
arts and for-profit technology sectors, President Devereaux has worked in higher education for 
thirty-five years as a faculty member, department chair, and dean, and was previously senior vice 
president, dean of curriculum at Kaplan University, as well as senior vice president of editorial 
and product development at Encyclopedia Britannica, where he was instrumental in 
transforming the venerable educational publisher from a print to online business in the late 
1990s. Since arriving at Goucher, President Devereaux has been successful at recruiting a highly 
qualified and diverse senior leadership team, leveraging Goucher’s reputation for innovation, 
social justice, and global learning to build a Cabinet motivated to build a College that reflects 
those values in everything it does.  
 
Finances  
In fiscal year 2020, Goucher’s total operating revenues were approximately $68 million and 
Goucher’s $216 million endowment benefited from strong financial market performance during 
fiscal year 2021 year-to-date returning 16.9% to the endowment. Current giving and endowment 
support from prior gifts compose more than 26% of total revenue.  

The last decade has been a time of tremendous growth on campus. Goucher College has 
invested over $150 million to improve campus facilities since 2009 with new residence halls, 
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counseling, career services, library, and dining facilities to better support our student’s academic 
needs and emotional well-being. Over this period, the College’s investment in plant assets has 
grown to $179 million, representing 45% of the College’s total assets of $394 million as of June 
30, 2020.  

While the College had run a small annual operating deficit in recent years, academic program 
prioritization implemented in the summer of 2018 and the administrative restructuring 
implemented in the fall of 2019 resulted in an annual operating savings of approximately $5 
million and put the College on the path to achieving a balanced operating budget in fiscal year 
2020. Unfortunately, lost revenue and increased expenses directly attributable to the pandemic 
resulted in the College showing a small annual operating deficit in fiscal year 2020. The College 
was most recently given a BBB+ credit rating with a stable outlook by S&P Global in March 2021. 

 
Setting a New Path  
A major focus of President Devereaux’s tenure has been to bring the Goucher community 
together to articulate a long-term strategic vision that clearly differentiates the College from 
other institutions. To that end, President Devereaux initiated a strategic planning process to 
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outline out the new programs, partnerships, and initiatives that will guide the College’s growth 
over the next five years and beyond. In addition, the College has engaged the highly respected 
real estate and strategic consultancy U3 Advisors to evaluate highest and best use options for 
Goucher’s considerable real estate assets. U3 Advisors is also conducting the RFP process to 
select the firm that will update the College’s long-term campus master plan guiding future 
development on campus between now and 2035, the 150th anniversary of the College. Finally, 
recognizing the increasing importance that technology plays in delivering an outstanding student 
and employee experience and providing senior leadership with the business intelligence needed 
to make smart decisions, Goucher has begun the preliminary work necessary to streamline 
business processes, and identify and evaluate viable options for transitioning the College to an 
enterprise resource platform (ERP) over the next five years encompassed by the strategic plan. 
 
Key Partnerships 
Under President Devereaux’s leadership, Goucher College has engaged new vendors and 
initiated new partnerships with other top-tier academic institutions designed to grow 
undergraduate and graduate enrollment as well as burnish the reputation and stature of the 
institution. Among the most important of these has been the College’s decision to enter into a 
four-year agreement with EAB to dramatically increase undergraduate applications. 
Over the past two years the College has also introduced eight new majors and several new 4+1 
partnerships with top-tier colleges and universities including a 4+1 partnership in business with 
Johns Hopkins University, and a new 4+1 MBA program with Loyola University Maryland. This 
undergraduate and graduate degree option will launch in Fall 2021 and is open to any incoming 
or current Goucher student. The College has also engaged Kennedy & Company to conduct a 
strategic market analysis to identify opportunities for new high-growth graduate and 
undergraduate programs. 

For more information on Goucher College, please visit www.goucher.edu. 

Candidate Profile 

The CFO will be strategic and results-driven with strong leadership skills and a proven track 
record of success in similarly broad and complex roles of progressively greater responsibility. The 
ideal candidate will have a robust financial, administrative and business background, excellent 
relationship-building capabilities, and strong verbal and written communication skills. The CFO 
will have good business judgment, an analytical mindset, capacity for flexibility and adaptability 
to shifting priorities, and sound, thoughtful decision-making abilities.   

A natural change agent, the CFO will have the opportunity to innovate and improve services 
toward greater integration, optimization, and efficiencies. They will guide the College through 
the decision-making process and change management required to successfully migrate the 
institution to a new cloud-based technology platform. They will be nimble, strategic, and 
collaborative, incorporating internal perspectives while informing decisions based on industry 
best practices. 
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The CFO will have the business savvy, financial and administrative expertise, and good judgment 
to establish the necessary trust and credibility, and cultivate and maintain excellent working 
relationships with administration, staff, faculty, students, outside consultants and advisors, and 
colleagues. The CFO will work effectively to earn the respect and confidence of the College's 
Board of Trustees.  

A baccalaureate degree plus relevant financial leadership and extensive management experience 
is required. An advanced degree such as an MBA or other advanced degrees and/or certification 
in the fields of accounting (e.g., CPA), business, finance, or management is preferred. 

Finance and business leaders with a variety of experiences with a passion for our mission and 
values are encouraged to apply. 

In addition, ideal candidates will have the following core competencies, personal qualities, and 
qualifications: 

Financial and Administrative Experience 
 

• The CFO will have proficient knowledge of financial and budget management, financial 
analysis and planning, and experience in managing a diverse team in finance, 
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administration, and technology with a measurable track record of success in developing 
and implementing strategies, policies, and effective business process that create better 
outcomes. The CFO will be responsible for identifying trends that may impact the 
College’s fiscal standing and developing and implementing strategies to prevent, manage, 
and mitigate these issues, and will serve as the institution's primary liaison to external 
bond rating agencies. 

• This executive will have demonstrated expertise in a range of administrative functions, 
and have knowledge of industry best practices, standard tools, and metrics including 
financial modeling, budget development, and budget management. The CFO will partner 
with the president, Board of Trustees, the senior administration, and the Goucher College 
community as the leadership team identifies key needs, opportunities, and strategies.  

 
• The CFO will provide oversight of compliance and risk management functions, including 

the creation of policies and procedures as necessary, serving on the College’s policy 
committee, determining when to engage outside legal counsel, and managing the various 
insurance contracts. The CFO will also provide advice and counsel around the planning 
and implementation of large capital projects, mergers and acquisitions, identification of 
new potential revenue streams, strategic and campus planning, human resources 
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management and administration, and be flexible in adapting to emerging needs of the 
College as they develop. 
 

• The CFO will serve as an expert in these areas for Goucher College’s Board of Trustees and 
president, providing thoughtful, focused insight on various projects and initiatives in a 
clear, collaborative manner.  

 
Strategic and Entrepreneurial Leadership 

• In partnership with the president, the CFO will have skills to develop and implement 
clear, action-oriented, innovative strategies to build the organization’s capacity and 
service in the areas of finance, human resources, and technology. The CFO will inspire 
quality performance and enhance morale with the leadership capacity to build, nurture, 
and retain a strong team of professionals that is focused on excellence, accountability, 
and efficiency. Critical to success in this role, the CFO will be a natural entrepreneur and 
leader of culture change organically and collaboratively; they will be a nimble problem-
solver, able to balance multiple tasks efficiently and effectively while balancing a complex 
array of constituent needs.  
 

• The CFO will have a high level of business acumen and judgment, with the ability to make 
practical, realistic, data driven, and timely decisions. This individual will understand, 
analyze, and interpret complex problems and utilize appropriate approaches to achieve 
sustainable solutions with the sophistication to be creative in identifying and developing 
new strategies to ‘get things done.’  

 
Relationship Builder and Collaborator 

• The CFO will have demonstrated success in developing, managing, cultivating, and 
leveraging major relationships and partnerships with a proven track record of ‘closing 
deals.’ The CFO will be a collaborative partner with the president across all administrative 
functions, developing strong working and interpersonal relationships across all levels of 
Goucher College. With strong facilitation and negotiation skills, the CFO will possess the 
ability to communicate effectively and transparently with diverse constituencies, including 
the Board of Trustees, faculty, staff, students, and external stakeholders.  
 

• The CFO will effectively share information with appropriate direct reports, keeping the 
president and others up to date on matters related to the overall financial and 
administrative priorities or needs. By leading collaboratively from relationships and 
partnerships, the CFO will be able to synthesize divergent views and coalesce all 
community members around a shared plan. 
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Passion for the Mission 

• The CFO will have a passion and commitment for Goucher College’s mission, history, and 
its work. The CFO will understand how this role contributes to the overall mission, drawing 
inspiration for the position of CFO from the community. The CFO will prioritize the 
experience of Goucher College’s students, faculty, staff, and leadership, endeavoring to 
raise the quality of the academic and personal environment at the College.  
 

• Driven by the mission, this individual will influence the culture and impact of Goucher 
College through modeling and adoption of best practices. The CFO will be an inspiring and 
empathic individual of unquestioned integrity, ethics, and values, treating others with 
respect, and have a demonstrate record of supporting and driving initiatives to advance 
diversity, equity, and inclusion.   

 

About Baltimore County 

Baltimore County is a great place to live, work and play! 
 
With nationally recognized public schools, 20 colleges in the region to provide a skilled 



 

www.koyapartners.com | info@koyapartners.com 

 
|10 

workforce, abundant recreational opportunities and tight-knit communities, Baltimore County 
has something for everyone. 
 
Located in the geographic center of Maryland, Baltimore County almost entirely surrounds the 
city of Baltimore, which was split off as an independent city in 1851. The county is the largest 
jurisdiction in the metropolitan area, with a population of more than 800,000. 
 
Baltimore County and its county seat – Towson – form a diverse business community located 
centrally along I-95 and the East Coast market. With 612 square miles of land and a deep-water 
port, Baltimore County has the third largest land area, the third largest population and the 
second highest number of jobs in Maryland. 
 
The county consistently receives AAA bond ratings from Moody’s Fitch Ratings and Standard & 
Poor’s. Less than 1% of all jurisdictions in the nation receive the highest rating from all agencies. 

And don’t forget, Baltimore County is just a short drive from Baltimore City’s famed Inner Harbor 
and Washington D.C. 

Learn more at Baltimore County Chamber of Commerce, Baltimore County Government, 
Baltimore County Tourism & Promotion or Visit Baltimore. 

Contact 

Koya Partners, the executive search firm that specializes in mission-driven search, has been 
exclusively retained for this engagement. Please submit information and materials here. All 
nominations, inquiries, and discussions will be considered strictly confidential. 

…………….. 

Goucher College is committed to creating a campus environment where everyone is welcome and 
encourages applications from individuals of diverse or underrepresented communities, as well as 
applicants with a strong commitment to diversity, equity, and inclusion. 

About Koya Partners 

Koya Partners, a part of the Diversified Search Group, is a leading executive search and strategic 
advising firm dedicated to connecting exceptionally talented people with mission-driven clients. 
Our founding philosophy—The Right Person in the Right Place Can Change the World—guides 
our work as we partner with nonprofits & NGOs, institutions of higher education, responsible 
businesses, and social enterprises in local communities and around the world.  

For more information about Koya Partners, visit www.koyapartners.com. 


