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The greatest resource in the state of Texas is its people. 

Yet, too many Texans can’t access the conditions they 

need to thrive — good health care, education, and 

jobs. Many of the people who make Texas so incredible 

can’t fully contribute to its prosperity. They experience 

unfairly limited access to the conditions that enable 

Texans to thrive.

Based in Austin, Texas, Every Texan is an organization pursuing social 
justice through public policy. Every Texan envisions a Texas where 
people of all backgrounds can fulfill their potential and contribute to 
the Texas community. 

This inequity is unfair to all Texans. Texas boasts a rich, unique mix of 
resources and an equally unique ecosystem. Its population is growing 
and diversifying all the time. Texas has one of the largest economies of 
any state in the country, and its industries are thriving.

Every Texan has successfully: 

• Prevented budget cuts to Medicaid and CHIP, prevented large 
drops in health care coverage, and reduced the number of 
uninsured Texans;

• Organized a coordinated statewide effort to ensure a full and 
accurate 2020 Census, establishing ourselves as the leading voice 
of coverage of Texas in the Census;

• Passed paid sick days for local workers in Austin, Dallas and San 
Antonio and squashed the sales tax swap;

• Promoted racial and ethnic equity and exposed barriers to 
economic opportunity; and

• Worked closely with leaders from both parties to boost financial 
support for Texas students as one of the handful of Texas 
organizations with a deep understand of public-school funding 
formulas.

For 35 years, Every Texan has offered knowledge, solutions, and tools 
to help you more easily and thoroughly understand, discuss, and make 
decisions about public policy. The Benedictine Sisters of Boerne, Texas 
founded Every Texan, formerly known as the Center for Public Policy 
Priorities, with deep roots in social justice. 

ABOUT EVERY TEXAN
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Every Texan is known for its combination of credible and deep subject matter expertise with accessible 
information and data to support both policymakers and other advocates, with a focus on healthcare, food 
security, education, jobs and financial security, and budget and taxes. Now an independent policy research 
and advocacy organization, Every Texan is still tied to those social justice values.

Today, Every Texan’s values reflect the organization’s vision for Texas: 

• Community: We believe in the power of community and a responsibility to care for one another.

• Vision: Our day-to-day work is grounded in a unified, long-term vision for Texas.

• Equity: We pursue fair policies that lead to more equitable outcomes.

• Learning: We foster a culture of learning, evaluation, and knowledge sharing.

• Grit: We work steadily with passion, conviction, and perseverance. We are unshakable.

• Truth: We tell the unvarnished truth based on well-researched facts and unbiased data.

From health care and education leaders to fundraising, communications and finance experts, Every Texan’s 
staff are the organization’s greatest strength in advancing its vision for a more equitable Texas. To better 
support its talented and committed team, Every Texan recently announced the staff’s formation of a union, 
Every Texan United, with a celebration. Looking ahead, Every Texan is building on its incredible legacy while 
continuing to live out its core values, strengthening public policy, assuring opportunity and expanding 
equity.

For more information on Every Texan, please visit their website. To learn more about Every Texan United, 
read the announcement here.

ABOUT EVERY TEXAN
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As Every Texan enters this next chapter, it seeks an 

exceptional Executive Director (“ED”) to lead the 

organization to achieve even greater levels of strategic 

influence, impact, and innovation – knowing that these 

external indicators derive from a healthy organization 

with talented staff, strong partnerships, and a solid 

reputation in the field.

The ED will be responsible for carrying out Every Texan’s consistent 
achievement of its mission, strategic vision, and financial objectives. 
The ED will bring transparency and visionary leadership to all areas 
of Every Texan, providing oversight of the organization’s operations, 
culture, values, talent and financial performance.

Reporting to the Board of Directors and leading an extraordinary 
staff, the ED will spearhead the development and implementation of 
strategies to ensure the operational and cultural health of Every Texan 
as it evolves to enable even greater impact.

THE OPPORTUNITY
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Every Texan’s 25+-person team consists of widely recognized experts 
and rising stars with unique, deep expertise and knowledge of Texas 
public policy and advocacy.

The ED will embody Every Texan’s strong commitment to racial 
and social justice and will enhance operations and promote the 
organization, accelerating its impact, resource development and 
brand recognition. This leader will be a highly capable manager, 
demonstrating investment in and maintaining a presence with, each of 
Every Texan’s teams. 

In collaboration with the Board and staff, the ED will lead Every Texan 
into its next chapter, ensuring the organization’s external presence 
and internal structures are aligned with its mission and vision of justice 
and equity for all Texans.

This is a remarkable opportunity for an exceptional leader to join a 
pioneering organization and lead a group of passionate and talented 
stakeholders in transforming access to equity and opportunity across 
Texas, at a time when racial tensions and social inequality have led to 
challenges and pervasive fears that mirror decades past.

The ED of Every Texan will be at the forefront of the fight to ensure 
that equity becomes a core part of Texas’ ethos.

THE OPPORTUNITY
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KEY RESPONSIBILITIES

• Serve as an inspirational, innovative, and visionary leader for Every Texan, balancing a collaborative, 
relational spirit with business acumen and discipline to ensure sustainability and continued impact for 
the organization

• In collaboration with the Board of Directors and the staff, enhance and drive the overall strategic plan 
and priorities to thoughtfully maximize capacity and resources to reach organizational goals

• Promote the organization’s social justice aspirations, encouraging awareness and inspiring others to 
join in the mission of uprooting hatred, bigotry and inequality in our society

• Provide inspirational, supportive and empowering leadership for a diverse range of extraordinarily 
passionate, committed, and skilled staff members; foster a culture of openness, transparency, and 
collaboration

• Apply a focus on thoughtful and intentional organizational development with a commitment to 
growth and development for team members at all levels; demonstrate attentiveness, availability, and 
willingness to invest in staff development and cohesion

• Ensure the implementation of measures that advance the commitment to equity and inclusion

• Serve as a compelling and persuasive spokesperson for Every Texan by effectively representing 
its mission, goals, and services to the Board, staff, and both current and prospective partners and 
supporters

• Inspire trust and confidence by developing and strengthening new and existing partnerships with key 
stakeholders and constituencies, including funding organizations and individual donors
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CANDIDATE PROFILE

The most competitive candidates for the position will have 
the following personal and professional qualities, skills and 
characteristics: 

Passion for the Mission 

The ED will embody Every Texan’s values and mission of build a 
welcoming Texas where communities of color, including Latino 
and immigrant individuals and families, can belong, contribute 
and succeed. The ED will share a belief in and commitment to 
creating social change through data-driven public policy solutions. 
With a personal connection to the mission, the ED will possess a 
deep drive and passion for engaging a wide range of stakeholders, 
from community members and grassroots organizers to funders 
and institutional partners, in achieving Every Texan’s vision. This 
leader will be driven by a deeply rooted passion for equity and fully 
cultivating the human capital of each and every Texan, regardless of 
geography. The ideal candidate will be an individual of unquestioned 
integrity, ethics and values — someone who can be trusted without 
reservation. 

Strategic and Operational Leader

Motivated by Every Texan’s mission and values for community, vision, 
equity, learning, grit and truth, the ED will be a strategic and results-
oriented leader with a strong track record of social justice leadership. 
An effective ‘big picture’ strategist, the ED will understand and 
implement best practices for organizational management, ensuring 
that overall day-to-day operations are aligned with strategic goals. 
Moreover, the ED will bring a demonstrated understanding of sound 
financial management practices and experience developing a robust 
partnership with a Board. Deeply invested in staff voice, the ED will be 
committed to developing a strong working relationship with the staff 
union, Every Texan United. Engaging and supportive, this individual 
will be experienced in leading a dynamic and expert staff to meet 
organizational goals through teamwork and by effectively leveraging 
individual strengths. Fundamentally, the successful candidate will 
believe in empowering the staff and maximizing the resources of the 
Board to drive Every Texan with the right focus in the right areas.
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Ambassador and Fundraiser

The ED will have the character and confidence 
to work comfortably in a highly visible role and 
to interact effectively with a broad range of 
constituents. A charismatic leader, the ED will 
serve as the chief ambassador and fundraiser for 
Every Texan. The ED will be able to convey Every 
Texan’s mission, priorities and impact to a range 
of constituents, including donors, partners and 
community leaders. A successful fundraiser, ED 
will bring an appetite for establishing partnerships 
and connections with the funding community. This 
leader will have the ability to work closely with the 
Board and staff to nurture longstanding donor 
relationships and cultivate new, diverse funding 
sources, including forging ties with individuals as 
well as local and national foundations. With an 
intrinsic belief in the importance of community 
engagement, the ED will strengthen awareness 
of Every Texan in communities across Texas. This 
leader will bring an understanding of the changing 
face of Texas as well as existing and emerging 
power structures. Most importantly, the successful 
candidate will be an exceptional communicator 
who engages with and builds community by 
uplifting the voices of others.

Agent for Change

A proactive leader with the mindset to change the 
status quo and reinvigorate the equity landscape 
throughout Texas, the ED will have the ability to 
diagnose critical areas for attention, build shared 
understanding and implement clear strategies. The 
ED will be a bold leader and catalyst for cultural 
transformation, with experience creating systems 
and policy change. The ED’s eye will be consistently 
focused on the future and how to best adapt Every 
Texan in a changing political and mission-driven 
landscape. The ED will have experience adapting 
to external change by building and leveraging new 
approaches to address emerging challenges. The 
ED must have the ability to think, plan, and act in 
a cross-functional, collaborative and integrative 
way . A trailblazer, the ED will have the drive and 
passion to remain at the forefront of the sector 
by continuing to refine opportunities to serve the 
mission collaboratively with the staff and Board. 
This leader will have the ability to actualize a new 
reality for Texas together with the staff and Board, 
building on Every Texan’s mission and vision for the 
future. Fundamentally, the successful candidate 
will be an ‘agent for change’ with the ability to 
assure Every Texan’s reputation as a leading social 
justice organization.

CANDIDATE PROFILE
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Inclusive and Engaged Leader

The ED will be skilled at listening to and learning from others, with a 
deep belief in fostering a transparent, empowering and productive 
organizational culture by amplifying community, collaboration 
and partnership with the staff union. The ED will have the ability 
to continually strengthen Every Texan’s powerful sense of shared 
purpose by empowering and engaging others in facing the 
opportunities and challenges ahead. The ED will be skilled at building 
effective relationships and fostering collaboration across Every Texan, 
guiding staff as they work in concert toward a broader vision and set 
of goals. An empathic, proactive,  and values-driven leader, the ED 
will be able to achieve consensus among differing opinions. The ED 
will have a deep understanding of effective nonprofit management, 
with an instinctively inclusive leadership philosophy that assures the 
personal and professional development and growth of all employees. 
The ED will lead by example, demonstrating transparency, humility, 
empathy, respect, and sense of humor.  

Champion for Racial Justice, Equity and Inclusion 

The ED will come to Every Texan as a thought leader with a deep 
commitment to racial justice, equity and inclusion. Equipped with a 
multi-faceted understanding of the evolving racial justice landscape, 
the successful candidate will lead the organization’s efforts to develop 
shared language and strategies to challenge and dismantle oppressive 
systems, white privilege and other barriers to opportunity. The ED will 
have a thoughtful, empathic approach to advancing racial justice and 
will be known as an active listener and responsive, justice-oriented 
leader throughout the organization and externally. A resourceful 
coach and capable facilitator, the ED will have the ability to lead 
and guide the management team to work in partnership with Every 
Texan United in support of a more diverse, equitable and inclusive 
environment. The ED will be energized by the prospect of leading the 
organization’s staff and Board of Directors in developing awareness, 
comfort and confidence to address and champion equity in all aspects 
of the organization. Culturally competent, the successful candidate 
will have the character and integrity necessary to develop rapport 
with people of varying experiences, backgrounds and philosophies. 
Fundamentally, the right candidate will foster a culture where staff 
can bring their whole selves to work and thrive. Above all, this leader 
will see a unionized workplace as an important opportunity for Every 
Texan to live out its values while achieving its vision for Texas.

CANDIDATE PROFILE
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Every Texan is an equal opportunity employer committed to inclusive hiring 
and dedicated to diversity in our work and staff. We do not discriminate 
in employment opportunities or practices based on actual or perceived 
race, color, religion, national origin, sex (including pregnancy, childbirth 
or related medical conditions), age, marital status, sexual orientations, 
gender identity or expression, veteran status, uniform service member 
status, disability, or any other characteristic protected by law. Women, 
people of color (including bilingual and bicultural individuals), LGBTQ+ 
persons, and people with disabilities are encouraged to apply.

CONTACT

Koya Leadership Partners, the executive search firm that specializes 
in mission-driven search, has been exclusively retained for this 
engagement. Chartise Clark is leading this search. To make 
recommendations or to express your interest in this role please visit 
this link here or email

everytexan@koyapartners.com

All nominations, inquiries, and discussions will be considered strictly 
confidential.

About Koya Leadership Partners

Koya Leadership Partners, a member of the Diversified Search Group, is a leading executive search 
and strategic advising firm dedicated to connecting exceptionally talented people with mission-driven 
clients. Our founding philosophy—The Right Person in the Right Place Can Change the World—
guides our work as we partner with nonprofits & NGOs, institutions of higher education, responsible 
businesses, and social enterprises in local communities and around the world. 

Koya is an equal opportunity employer fully committed to creating an environment and team that 
represents a variety of backgrounds, perspectives, styles, and experiences. We encourage all to apply 
because we believe a diversity of voices leads to better discussions, decisions, and outcomes for 
everyone.

For more information about Koya Leadership Partners, visit www.koyapartners.com.
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