
POSITION PROFILE

Chief Program Officer 
Catholic Charities of the Archdiocese 
of Chicago
Chicago, IL



ABOUT CATHOLIC CHARITIES OF THE 
ARCHDIOCESE OF CHICAGO

Catholic Charities of the Archdiocese of Chicago 

(“Catholic Charities”) serves anyone in need. Our 

mission is to hear and answer God’s call for charity for

the vulnerable among us -- regardless of their faith, 

gender, ethnic, or racial identity -- by providing 

compassionate, competent and professional services 

that strengthen and support individuals, families and 

communities.

Our mission is rooted in the belief that an all-loving and all-knowing 
God uniquely cherishes and accompanies each person’s life. Our 
faith tells us that, when we open our hearts to God, the quickening 
of the Holy Spirit that flows from that connection uniquely equips 
and compels us to hear and answer the call to mercy. And that call to 
mercy is life-saving. 

It is not simply a call to collect money to house and feed the poor, 
but to “practice mercy” in a spirit of “mutuality” -- to transform the 
suffering of those in need and thereby transform hearts, both of those 
who receive and of those who give. We take seriously -- in this age of 
growing income inequality, economic uncertainty and social change 
-- the need to both minister to our 700,000+ clients and educate and 
inspire our 25,000+ donors and volunteers to meet the needs of our 
city and region.

Size and impact: With a budget of nearly $200M and over $25M 
in annual fundraising, Catholic Charities is the largest social service 
provider in Illinois and one of the largest social services providers in 
the nation -- serving between 700,000 and one million people annually 
without regard to religious, ethnic or economic background. 

Catholic Charities of Chicago relies on government funding for a 
majority of its support and has built strong and trusting relationships 
with its city, county, state and federal government funders over the 
years. All of them rely on Catholic Charities as one of their largest and 
longest-standing partners in caring for the needs of the vulnerable 
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• Child, Youth and Family Services create and maintain strong families with a focus on the needs of 
young children and at-risk youth. Programs support children in some of their most difficult times after 
experiencing trauma such as abuse, neglect or witnessing violence at home or in their communities;

• Community Development and Outreach Services locations are hubs to connect people to nutrition 
and health resources and education, health prevention and promotion services, educational programs, 
youth employment, tax preparation assistance and food;

• Family and Parish Support Services provide emergency food and financial assistance, foreclosure 
prevention funds, mental health counseling, maternity and adoption services, immigration and refugee 
support including legal assistance and housing, all to help stabilize and strengthen individuals and 
families. In addition, they connect parish partners with resources for their parishioners and work to 
expand partnerships with more than 240 parish partners in the Archdiocese;

• Housing Services provide affordable housing options for low-income seniors and veterans as well as 
assisted living facilities and nursing homes. In addition, it provides emergency shelters for families, 
long-term family housing to support families on their paths to self-sufficiency and shelter for women 
and children escaping domestic violence; and

• Senior Support Services help seniors remain living in their community as independently as possible, 
providing in-home and community-based services like home-delivered meals, homecare services, adult 
day service and case management. Programs also include investigating and intervening in elder abuse 
cases and supporting low-income individuals as they transition out of hospital stays.

Under the  leadership of President and Chief Executive Officer Sally Blount, who joined on August 1, 
Catholic Charities is at an exciting inflection point. Building on the foundation of faith and hope that was 
laid more than a century ago when Catholic Charities was founded, Catholic Charities is poised to set a new 
standard for impact, innovation and organizational effectiveness under Blount’s leadership. 

For more information on Catholic Charities of the Archdiocese of Chicago, please visit www. 
catholiccharities.net.
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in the US’s third largest metropolitan area, with a population of 9.5 million and an estimated 2+ million 
who live on less than two-times the US federal poverty line. As the COVID pandemic progresses, it is 
anticipated that the number of those in need will grow significantly. 

In the Chicagoland region, Catholic Charities’ current service portfolio includes, but is not limited to:  

https://www.chicagocatholic.com/chicagoland/-/article/2020/04/24/catholic-charities-names-new-executive-director-ceo
http://www.catholiccharities.net
http://www.catholiccharities.net


THE OPPORTUNITY

Catholic Charities is looking for a strong leader who 

up to the challenge of serving in this once-in-a-

generation time of need. 

Catholic Charities is seeking an experienced senior executive to 
serve as its Chief Program Officer (CPO) to oversee service delivery 
and program development – to assure that each of the hundreds of 
thousands of clients it serves annually are met with professionalism, 
respect and compassion. The CPO will report directly to and partner 
with the President and Chief Executive Officer and oversee Catholic 
Charities’ programming function, which is structured into the five 
service areas listed above. Each is led by an executive level by a Vice 
President who will report to the Chief Program Officer. These Service 
Areas administer approximately 143 different programs at over 250 
service sites and locations.  

The CPO will serve as a critical member of the four-person Senior 
Management Team comprised of the President and Chief Executive 
Officer, Chief Financial Officer and General Counsel/Senior Vice 
President of Human Resources.  The CPO will lead program 
development and service delivery and assist in management of the 
overall organization, as well as oversee a significant portfolio of 
programs and services. They will be responsible for evaluating the 
effectiveness and sustainability of programs, while analyzing and 
ensuring a diversification of funding through effective stewardship of 
both government and private philanthropic support.  
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THE OPPORTUNITY

The ideal candidate will be an energetic and detail-minded, yet strategic, leader who is able to effectively 
manage and empower people to achieve results. The CPO will be a mission-focused and seasoned leader 
who understands the importance of both excellent process and accountability for outcomes. The right 
candidate will have a history of collaborating for success with a strong staff and management team that 
builds on past organization achievement. They will have experience leading an organization through 
change, improving efficiency and streamlining processes, and developing a performance culture. 

While it is essential that the CPO is capable of refining and expanding efficient and effective systems to 
increase the productivity of the programs, it is also critical that this leader retains commitment to the 
personal authenticity and compassion that drives Catholic Charities’ work. The successful CPO will have the 
skills, sensitivity and personal confidence to tap into the power that each member of the team brings to 
Charities’ mission. They will have outstanding relationship-building skills – both internally with their team 
members, but also externally with board members and government leaders at the city, county, state and 
national levels. 

The CPO will provide guidance and support on all agency programmatic matters to the Catholic Charities’ 
Board of Directors. They will also engage actively in representing Catholic Charities on several Service and 
Geographic Advisory Boards, whose members provide programmatic guidance and input from the field to 
assure that Charities’ client-facing work is aligned and operating to maximize impact. 

The CPO will also be responsible for working with the President and CEO to build strong and trusting 
relationships with key government funders at every level, who rely on Catholic Charities as a long-standing 
partner in caring for the needs of the vulnerable in the third largest metropolitan area in the US. As the 
COVID pandemic progresses, it is anticipated that the number of those in need will grow significantly and 
the call for government-agency partnership will only increase.
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CANDIDATE PROFILE

The ideal candidate will have the following professional and 
personal qualities, skills, and characteristics: 

Strategic and Organizational Excellence

While embodying the qualities of an inspirational leader, the CPO must 
also be grounded in strategic, results-driven work. The CPO will bring 
experience retaining, building and leading teams of the highest degree 
of operational excellence, with a deep commitment to guiding team 
members’ growth and development. This leader will demonstrate the 
ongoing ability to diagnose critical areas for attention and implement 
clear, action-oriented strategies that address Catholic Charities 
challenges. The CPO will work across levels and service lines to foster a 
strong sense of community and unity amongst the staff and 
leadership, including a strong culture and practice of professional 
development, support and mentorship. Possessing a strong sense of 
confidence and a style that will resonate with the Catholic Charities 
team, the CPO will be a catalyst for change and growth inspiring 
others to think entrepreneurially and inject new ideas.

An Experienced, Action-Oriented Leader 

The CPO must be intellectually curious, keeping abreast of trends 
in the social service sector, including the implementation of 
best practices and seeking new ways to achieve synergy in the 
communities served. The CPO will bring deep and diverse experience 
developing programs, ideally working across a variety of areas serving 
marginalized communities. Moreover, the CPO will be a detail-oriented 
individual who functions well in a complex environment. The CPO 
will have experience affecting change in an organization, strong 
organizational and process management skills and a strong ability to 
collaborate and create efficiencies across service lines. The CPO will 
be an assertive and results-oriented leader with the ability to translate 
Catholic Charities priorities and goals into clear objectives for the 
Vice Presidents and staff. Additionally, the CPO will be a builder with 
the ability to set priorities decisively, delegate responsibilities, assure 
accountability and allocate resources to ensure results. 
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CANDIDATE PROFILE

Data Analysis and Financial Acumen 

The CPO will be an intelligent self-starter and finisher who is 
resourceful and entrepreneurial, yet team oriented. A tactical 
executor, they will have a strong data and analysis orientation and a 
proven ability to use metrics to drive decisions and achieves strategic 
objectives. With the ability to engender trust, honesty and integrity, 
the CPO’s management style will be organized and efficient while at 
the same time inclusive, allowing for the building of consensus and 
recognition of teamwork. The CPO will consistently convey clear, 
accurate, timely and respectful communication to their team and 
partners. The CPO will also be an innovator, capable of initiating, 
sponsoring and implementing organizational change to improve 
service effectiveness, client outcomes and build strategic partnerships 
with other organizations while also helping others successfully manage 
such change.

A Passion for Mission and Excellent People Skills

The CPO will have a passion for serving others. An individual of 
unquestioned integrity, ethics and values, the CPO is someone 
who can be trusted without reservation. The CPO will have a strong 
work ethic, emotional intelligence, a sense of humor and evidence 
of a commitment to the values of Catholic Charities. Finally, the 
CPO must demonstrate an understanding of and respect for client 
diversity and varied cultural backgrounds of those served by Catholic 
Charities and the importance of cultural competency in the provision 
of services. As a Catholic Charities employee, the CPO will ensure 
that all communications with clients, staff, volunteers, interns, board 
members and external stakeholders demonstrate acceptance of and 
respect for the diversity of all individuals.
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Koya Leadership Partners, the executive search firm that specializes 
in mission-driven search, has been exclusively retained for this 
engagement. Marissa Martin and George Theotokatos are leading 
this search. To make recommendations or to express your interest 
in this role please email catholiccharities@koyapartners.com. All 
nominations, inquiries, and discussions will be considered strictly 
confidential.

CONTACT

About Koya Leadership Partners

Koya Leadership Partners, a member of the Diversified Search Group, is a leading executive search 
and strategic advising firm dedicated to connecting exceptionally talented people with mission-driven 
clients. Our founding philosophy—The Right Person in the Right Place Can Change the World—
guides our work as we partner with nonprofits & NGOs, institutions of higher education, responsible 
businesses, and social enterprises in local communities and around the world. 

Koya is an equal opportunity employer fully committed to creating an environment and team that 
represents a variety of backgrounds, perspectives, styles, and experiences. We encourage all to apply 
because we believe a diversity of voices leads to better discussions, decisions, and outcomes for 
everyone.

For more information about Koya Leadership Partners, visit www.koyapartners.com.
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