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ABOUT CHILDREN’S MIRACLE
NETWORK HOSPITALS
Children’s Miracle Network Hospitals (“CMNH”) raises funds and awareness for 170
children’s hospitals across North America, funding research, critical treatments,
medical equipment and charitable care to treat more than 10 million kids a year. In
2019, the organization raised more than $444 million for children’s hospitals, filling
a significant gap in pediatric healthcare funding
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CMNH’s impressive network of partners include:

• 170 Hospitals: Member hospitals receive unrestricted funds,
PATIENT VISITS FOR 10
raised through CMNH’s fundraising partners
and programs
MILLION KIDS EVERY YEAR.
• Corporate Partners: 125 corporations, including Walmart, Ace
Hardware, Panda Express, and Costco Wholesale, and their
employee and customer communities raise funds for member
CHILDREN’S MIRACLE
hospitals in their communities
NETWORK HOSPITALS’
MEMBERS PROVIDE

$3.4

• Media Partnerships: In 2019, media partners raised $37 million
with partners such as iHeartMedia, Entercom, Cumulus Media
and Bonneville
• High School & College Students: Miracle Network Dance
Marathon is a fundraising movement, powered by Gen Z-ers on
more than 400 high school and college campuses across North
America

BILLION

• Influencers: Celebrities, social influencers, corporate
leaders and
IN CHARITY CARE
patient ambassadors, serving as CHANGEMAKERS,
leverage their
ANNUALLY.
voices and channels to improve the future of kids’ health
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Since 1983, CMNH has raised more than $7 billion for children’s
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each
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year. The organization has evolved from hosting an annual
televised
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fundraiser from a small studio to one of the world’s leading children’s
charities. Today, charitable belief and donor intent for children’s
hospitals are at an all-time high: 54 percent and 29 percent,
respectively, according to brand awareness research commissioned by
the organization in 2019.
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• Gamers: Extra Life is the industry’s leading charity gaming
initiative engaging more than 50,000 gamers and gaming brands
CHILDREN’S MIRACLE NETWORK
HOSPITALS HAS RAISED MORE THAN
like Twitch and GameStop annually to “Play Games, Heal Kids”
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$7BILLION,

For more information on Children’s Miracle Network Hospitals, please
visit cmnhospitals.org or CMNH’s Facebook, Instagram, YouTube
and Twitter.
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THE NEED
The future could not have been brighter for CMNH in early 2020, having just
closed its best fundraising year ever, raising more than $444 million. It was in the
homestretch of a new organization redesign to position CMNH for future growth.
The organization was preparing to launch its new Brand, “Change Kids’ Health,
Change the Future,” positioning children’s hospitals as a top social cause.

CMNH’s work and the strength of its network is more critical than
ever. While 2020 will be one of the most challenging years in the
organization’s history, its is well positioned given the creativity,
resiliency and dedication of its staff, hospitals and fundraising
partners.
As the organization implements a new brand and planned
organization redesign, the Board of Trustees seeks a President & CEO
to play a critical leadership role in meeting the aggressive growth goals
required to drive further impact and to continue to drive life-changing
impact at significant scale.
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In the first quarter, CMNH’s entire network was tested with the
sudden loss of its highly successful and beloved President & CEO,
John Lauck, who passed due to complications from a tragic cycling
accident. Then the spread of COVID-19 resulted in Dance Marathon
events, Radiothons, fundraising campaigns and its own Children’s
Hospitals Week postponed or cancelled. Its corporate partners felt an
immediate impact on their business and member children’s hospitals
are continuing to experience strained resources.
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THE ROLE
The President & CEO will provide strategic leadership to CMNH by
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THE ROLE
The primary responsibility of the President & CEO is to further align and leverage these stakeholders into
a coalition, while managing them individually to maintain their focus on attaining the mission of CMNH. In
addition, managing new technologies and social networking to enhance the brand with CMNH’s media
partners locally and nationally is critical to CMNH’s level of awareness and ability to continually attract new
donors. Another challenge is to maintain and enhance the organization’s overhead to support operations
and innovation at CMNH, while staying true to the mission of ‘every dollar raised in the community, stays in
the community.’ This is unique from the vast majority of other charities.
• Collaborate with the Executive Management Team to develop and
implement plans for the operational infrastructure of systems,
processes and personnel designed to accommodate the growth
objectives of the organization.
• Establish credibility throughout the organization, with key
stakeholders and the Board as an effective developer of solutions
to complex business challenges.
• Drive the organization to achieve and surpass fundraising,
cash flow and business goals and objectives. Spearhead the
development, communication and implementation of effective
growth strategies and processes.

“every dollar
raised in the
community,
stays in the
community”

• Continue to evolve fundraising solutions across every available channel: in-store, in-person, selfcheckout, PIN pad, employee giving, online/mobile, etc. Expand into new categories of partners,
including emerging corporate categories.
• Utilize data, metrics and evidence collected across channels, encouraging and coaching colleagues to
leverage them to inform and prioritize future action across fundraising activities.
• Continue to deploy creative content in new ways to drive community engagement and promote the
good work of CMNH partners in the community.
• Motivate and lead a high-performing management team; attracting, recruiting and retaining members
of the executive team; provide mentoring as a cornerstone to the management career development
program.
• Act as lead “client-care officer” through direct contact with every key stakeholder.
• Embed diversity and inclusion into organizational strategy and serve as a role model for behaviors
expected in the organization.
• Represent CMNH with all stakeholder groups. Promote the organization through written articles and
personal appearances at conferences and on radio and TV.
• Serve as otherwise directed or needed to help maintain the effective and efficient operation of CMNH.
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Key Qualities and Characteristics
A Strategic &
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Visionary Leader
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An Inspirational Ambassador

A Passion for the
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A Relationship Builder &
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CANDIDATE PROFILE
The successful candidate will be a seasoned, mission-driven
leader who is excited to embrace the opportunity to lead a
major, national organization to its next level of success. The
ideal candidate will have the following professional and personal
qualities, skills, and characteristics:
A Strategic and Visionary Leader
The President & CEO is a strategic, visionary and results-oriented
leader capable of implementing a recently completed strategic plan
to reach ambitious goals while honoring the organization’s existing
culture, values and people. This leader will inspire the staff, Board and
partners to see where CMNH could, and should, be going and push
the organization forward in a collaborative manner to lead the charge.
An engaging and supportive leader, the President & CEO will have
a track record of motivating and inspiring others to achieve impact
through creativity and teamwork and of leveraging individual strengths
to meet organizational goals. Finally, the President & CEO possesses
the curiosity and drive to stay ahead of trends and innovations in the
fundraising field in order to identify how emerging trends may impact
CMNH’s work and how they can be integrated into organizational
strategy and design.
An Inspirational Ambassador & Fundraiser
An inspirational leader, the President & CEO will passionately convey
CMNH’s vision, strategy, successes and opportunities with intensity
both within the organization and to its many external stakeholders.
The President & CEO has the ability to engage with private sector
business leaders, high-level donors and philanthropic partners and the
empathy to engage effectively with families and other beneficiaries.
This leader will have an executive and mission-driven presence and
will be able to effectively articulate and convey CMNH’s mission
and priorities to a range of constituents including donors, hospital
partners, corporate partners, Board, staff, volunteers and families. This
leader brings familiarity with a wide range of fundraising channels,
including individual giving, corporate and foundation support. As the
lead external voice of the organization, the President & CEO will bring
an inspirational approach to building collaboration and buy-in and
generating support for the organization, continually innovating to help
expand its brand and reach.
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A Relationship Builder & Collaborative Leader
The President & CEO will be skilled at building effective relationships
at multiple levels of an organization, helping to develop effective
plans and solutions and navigate through challenges and obstacles
to achieve goals. The ideal candidate possesses the ability to properly
balance collaboration and decisiveness, understanding where
input is needed and then driving effectively and efficiently toward
execution. The President & CEO is a strong leader, communicator and
collaborator who is skilled at listening to, and learning from, all of its
constituents. The President & CEO will exhibit a ‘servant leadership’
style and will strengthen and retain a team that will implement the
course of action for achieving the vision. An engaging and supportive
leader with the capacity to enforce accountability, this leader will have
a track record of motivating and inspiring others to achieve impact
through creativity, teamwork and by leveraging individual strengths to
meet organizational goals.
Results Orientation & Business Acumen
This leader brings a proven track record of developing and leading
high-performing teams, drawing the best out of each individual to
achieve the goals, utilizing continuous improvement methods and
metrics while holding the team accountable even in a challenging
environment. The President & CEO will bring a strong results
orientation and proven track record of exceeding goals. In addition,
this leader is able to prioritize objectives and convert strategy into
effective execution. The successful candidate brings a demonstrated
ability to consistently make good decisions and solve complex
problems through analysis, wisdom, experience and judgement. This
leader will bring a high level of intellectual horsepower and a curious,
collaborative and creative mindset. The President & CEO has the ability
to effectively build organization and staff capacity, developing a topnotch workforce and processes that ensure organizational efficiency.
Finally, the President & CEO understands the importance of a robust
partnership with the Board and will ensure fiduciary responsibility
and sound financial management practices and accountability to the
Board. This leader also possesses the knowledge and ability to ensure
that the Board is achieving its primary responsibilities of best
practice governance.
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A Passion for the Mission
The President & CEO will have a sincere passion for the mission of
CMNH and a commitment to the health of all children. This leader
will embrace the core values of the organization and its commitment
to transforming the lives of those in need. The President & CEO is
an authentic, honest and ethical person as evidenced by how they
live day to day, treat others and operate in the world of business. A
servant leader, s/he will exhibit a high level of emotional intelligence,
graciousness, collegiality as well as a personal style that embodies
humility and patience with quiet confidence and strength of character.

This leader demonstrates a commitment to imbedding
diversity and inclusion into CMNH strategy and
serves as a role model for behaviors expected in the
organization. This leader is an empathic leader,
treating others with respect. This leader will be an
individual of unquestioned integrity, ethics and values;
someone who can be trusted without reservation.
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ABOUT SALT LAKE CITY
Salt Lake City has seen a commendable growth in job opportunities over the past few years and has an
unemployment rate that’s noticeably lower than the national average. The region is currently experiencing
an economic boom, as numerous companies like Adobe Systems, 3M Health Information Systems and
Microsoft move in.
The largest private sector employment increases are in trade, transportation, technology and utilities, but
there are also opportunities for jobs in education, health care, finance, manufacturing and construction.
Aside from the state and county government, some of the region’s largest employers include Intermountain
Healthcare, the University of Utah, Novus Credit Services and Delta Air Lines.
Nestled along Utah’s Wasatch Mountains, Salt Lake City has one of the country’s best backyards. Five
national parks and several world-class ski resorts are within driving distance. Residents take full advantage
of the recreational opportunities at their disposal and visitors are encouraged to do the same. Salt Lake City
hosted the Winter Olympics in 2002 and many of the venues, such as the bobsled track and the biathlon
course, are still in use. Tourism and hospitality are growing industries in Salt Lake City. The metro area’s
international airport sees thousands of international and domestic arrivals each year, with travelers using
Salt Lake City as a jumping-off point for skiing or national park visits.
Salt Lake City encompasses 109 public elementary, middle and high schools. Salt Lake City also has 117
private schools. Fourteen high schools are recognized on U.S. News & World Report’s Best High Schools
rankings. Nearly 1.2 million people live in the Salt Lake City metro area. The region’s vibrant urban culture
is increasingly drawing millennials downtown. College students and young professionals make up a large
chunk of the city center’s demographics. Young couples and families tend to favor the affordable Rose
Park, Poplar Grove and Glendale neighborhoods rather than the older populations of Sugar House, Federal
Heights and the Avenues.
Salt Lake City is known for hosting the famous Sundance Film Festival, but during the rest of the year,
museums such as the Utah Museum of Fine Arts, performing arts venues such as the Vivint Smart Home
Arena, and attractions such as the Hogle Zoo offer an array of cultural experiences. When the weather’s
nice, residents appreciate the region’s 900-plus acres of public parks, including Liberty Park, Sugar House
Park and This is the Place Heritage Park. During the cold season, locals head to the Wasatch Mountains to
ski, snowboard and enjoy the mountain lifestyle in Park City. The Utah state capital also offers its residents
professional sports like Utah Jazz basketball.
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About Koya Leadership Partners
Koya Leadership Partners, a member of the Diversified Search Group, is a leading executive search
and strategic advising firm dedicated to connecting exceptionally talented people with mission-driven
clients. Our founding philosophy—The Right Person in the Right Place Can Change the World—
guides our work as we partner with nonprofits & NGOs, institutions of higher education, responsible
businesses, and social enterprises in local communities and around the world.
Koya is an equal opportunity employer fully committed to creating an environment and team that
represents a variety of backgrounds, perspectives, styles, and experiences. We encourage all to apply
because we believe a diversity of voices leads to better discussions, decisions, and outcomes for
everyone.
For more information about Koya Leadership Partners, visit www.koyapartners.com.
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